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Introduction of UNEP FI Risk Centre

Background: Founded in 2024, we area membership-based, centre-of-excellence within UNEP FI that convenes research
groups aimed at building capacity and producing cutting -edge technical resources primarily for financial risk and

sustainability managers.

Objective: Help members adopt a systematic approach to fully integrate sustainability -related considerations within

existing risk management frameworks and processes.
WHAT? WHY?

v Sustainability is a material

. e driver of traditional risks.
Sustainability

¥v" Develop forward-looking

v" Prepare ahead for
regulatory requirements.

v |dentify opportunities early.

v" Support sustainable
development.

risk monitoring capabilities.
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HOW?

Lay solid foundations
Develop practical toolkits

Build capacity to implement

Leverage power of nhetworks \/
-

4
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UNEP FI Risk Centre Reports so far in
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Bridging Climate
and Credit Risk

Current Approaches and Emerging Trends
for Climate-Related Credit Risk Assessment
Methodologies=insights from a global survey

Climate Stress
Testing Methodologies

Current Practices, Challenges,
and the Road Ahead

Sustainability Risk
Tool Dashboard

Helping financial institutions navigate
the rapidly evolving landscape of envi-
ronmental and social risk tools

w,';_:

Insughts from
. climate-focused -
L case studles

October 2025



https://www.unepfi.org/themes/climate-change/bridging-climate-and-credit-risk-current-approaches-and-emerging-trends-for-climate-related-credit-risk-assessment-methodologies-insights-from-a-global-survey/
https://www.unepfi.org/themes/climate-change/sustainability-disclosure-landscape-report-for-risk-management-insights-from-climate-focused-case-studies/
https://www.unepfi.org/themes/climate-change/sustainability-disclosure-landscape-report-for-risk-management-insights-from-climate-focused-case-studies/
https://www.unepfi.org/themes/climate-change/climate-stress-testing-methodologies-for-banks/
https://www.unepfi.org/themes/climate-change/the-sustainability-risk-tool-dashboard/

UNEP FI Risk Centre Research Projects
2025/2026

Q4 2025 Kick-off 2026 Kick-off
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Sounds interesting and want to learn more?
Check out our website and email us.


https://www.unepfi.org/risk-centre/
mailto:unepfi-riskcentre@un.org

CHAT FUNCTION:

Use the chat box to introduce yourself and make

comments.

v
Q&A

Audio Settings | ~

AUDIO SETTINGS:

All participants are currently muted
to ensure everyone can hear the
presenters. Please use the other
functions to interact with us.

B - 6~ U

Show Captions Reactions Raise Hand

4

\_

\
Q&A BOX:
Ask any questions you might have
in the Q&A box. We will answer
them throughout the session.

J

HOUSEKEEPING

Leave



Todayos Wor k
@) 3.5 hours (+homework)

¥ Live Q&A throughout
=

ss¢ Participation expected

[=3] Certificate requires survey
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LEARNING OBJECTIVES

Understand the
ISSB Standards




LEARNING OBJECTIVES

Understand how
to use the ISSB
standards




LEARNING OBJECTIVES

ldentifying what
steps can be taken
to develop a
disclosure plan




MODULE 2: ALIGN

What do companies have to
disclose to align with the
global baseline in IFRS S1 and
reporting landscape evolved? S2? How can additional
disclosures be integrated to
eet geographical, sectoral and

T l regulatory requirements?
Sustainable

Considering location, efficiency Stock Exchanges //  Identifying, evaluating, and

and user confidence when integrating sustainability-
disclosing in general-purpose related risks and opportunities
financial reports

MODULE 1: PREPARE

What is the case for and
purpose of sustainability
reporting? How has the

MODULE 4: COMMUNICATE MODULE 3: IMPLEMENT

16



Duration: .
3.5 hours Topic:

20 minutes Welcome & introductions
40 minutes Module 1 T Prepare

40 minutes Module 2 T Align part 1

5 minutes Short break

35 minutes Module 2 T Align part 2
35 minutes Module 3 T Implement
30 minutes Module 4 i Communicate

5 minutes Homework and additional resources




ﬁ TRAINING
MATERIALS

Find all training materials on the SSE website
I see link In chat.




Model Guidance on
Sustainability-Related
Financial Disclosures

A template for stock exchanges
Version 20244

Bloomberg
Philanthropies

@ Sustainable
Stock Exchanges

g @ ® 4
N O

Transition Plans
Training Tool

52| UNSSE

TOOLKIT

UN SSE
TOOLKIT

@ Sustainable
Stock Exchanges

SSE RO ]

Disclosing Climate-
Related Metrics
Training Tool

%24 UN SSE
‘g TOOLKIT

@ Sustainable

Stock Exchanges
SSEE K

Gap Analysis Checklist for
Sustainability-Related
Financial Disclosures
Training Tool

2~ UN SSE
TOOLKIT



https://sseinitiative.org/disclosure-toolkit/
https://sseinitiative.org/disclosure-toolkit/
https://sseinitiative.org/disclosure-toolkit/
https://sseinitiative.org/disclosure-toolkit/
https://sseinitiative.org/disclosure-toolkit/

i e N =

Mentimeter

Visit www.menti.com
and type the code that
we are sharing in the

chat

LN TR

——

d |

d
training?

How much do you already
know?

20


http://www.menti.com/

Disclaimer

The IFRS Foundation does not endorse any opinion, idea, information, approach,
use case and/or solution mentioned or referred to in the examples featured. Any
content owned or produced by third parties in this course should not be
considered as representative of the views or the official position of the IFRS
Foundation.

e




MODULE 1

Building a solid
foundation of
knowledge
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&
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PREPARE

PURPOSE

LANDSCAPE

GLOBAL
BASELINE

23



PREPARE

PURPOSE The case for and market drivers of
sustainability reporting

24



Select the
appropriate answer

The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat
box or message the hosts directly.

1. What are your reasons for
disclosing sustainability -related

Information?
(Select all that apply)

Regulatory requirements

Sharing management 0s
Societal expectations

Investor interest

Other (indicate Iin the chat)

We are not disclosing sustainability-related
Information yet




Climate risks: Two main types

Physical risks Transition risks

Driven by changes in the physical systems as a result Driven by the transformation of the economy due to climate
climate change action

N Longterm changes in baseline Regulatory or public policy actions that increase the co
conditions as a result of climate change of various activities (e.g., carbon taxes)
Increasing droughts Regulations or restrictions on certain activities (e.g.,
Desetrtification fracking)

Sealevel rises
Changing economics of lesarbon technologies that
replace or challenge incumbent emitters (e.g., solar vs

. Shortterm events that may be
coal)

exacerbated or made more common by climate chang

Heat_waves Revaluation of assets based on shifts in demand or the
Hurricanes recognition of potential stranded assets (e.g., fossil fue
Fires reserves)

Floods Changes in consumer preferences




Expected impact on global GDP by

20501 2

Temperature rise scenario, by mid-century

Well-below 2°C increase 2.0°Cincrease 2.6°C increase 3.2°C increase
Paris target The likely range of global temperature gains Severe case 18% of global
Simulating for economic loss impacts from rising temperatures in % GDP, relative to a world without climate change {0°C) GDP could be
World ~4.2% ~11.0% ~13.9% -18.1% SR A e
mitigating
OECD -3.1% —7.6% -8.1% -10.6% actions are
North America -3.1% -6.9% —1.4% —-9.6% takenl
South America -4.1% -10.8% -13.0% -17.0%
Europe -2.8% —7.7% -8.0% -10.5%
Middle East & Africa -4.7% -14.0% -21.5% -27.6%
Asia -b.5% -14.9% -20.4% -26.5%
Advanced Asia -3.3% -9.6% =11.7% -15.4%
ASEAN —4.2% =17.0% —29.0% -37.4%
Oceania -4.3% -11.2% -12.3% -16.3%

> m Each 1°C increase in global temperature can be linked to a 12% decline in global GDP?2

1)Swiss Re, 2021; 2) NBER, 2024 \/ \//



https://www.weforum.org/agenda/2021/06/impact-climate-change-global-gdp/
https://www.nber.org/system/files/working_papers/w32450/w32450.pdf

MITIGATION

ACTION TO REDUCE EMISSIONS
THAT CAUSE CLIMATE CHANGE

Sustainable g
transportation

(: Clean energy
i
Energy
efficiency

https://www.calgary.ca/environment/climate.html

conservation 3

New energy Local food
systems

ED s

Education Complete
communities

Disaster management
& business continuity

|

ADAPTATION

ACTION TO MANAGE THE RISKS OF
CLIMATE CHANGE IMPACTS

ot

IC]

M

M|

Flood
protection

%

Infrastructure
upgrades



Climate-related risks, opportunities and
. el 1
financial impact \

Transition Risks
Policy & Legal

Opportunities
Resource Efficiency

Technology

Market
Reputation

Physical Risks .

Energy Source

Opportunities Products/Services
! Markets

Resilience

Strategic Planning
Risk Management

Financial Impact

Income Cash Flow
Expenditures Statement Statement

|
Balance Assets & Liabilities
[
Sheet Capital & Financing
https://www.epa.gov/climateleadership/climateisksand-opportunities

defined#:~:text=There%20are%20two%20categories%200f,physical%20impacts%200f%20climate%20change.




Why do we need sustainability-related /g

disclosure standards & regulations? &%

Regulatory compliance

Ensure compliance with new &
evolving reporting standards

Gain competitive advantage

Gain a competitive edge by becoming
a leader in sustainability & attract
investors & clients

Attract investment

Meet growing investor demand for
transparency in sustainability-related

risk management

Holistic risk management

Use standards to systematically
identify where risks are for effective
strategy to manage them

Build client trust

Build trust with clients by demonstrating a
commitment to sustainable practices

Build resilience

Enhance ability to mitigate & adapt to
material risks for long-term growth



PREPARE

LANDSCAPE The evolution of sustainability-related
financial disclosures

31



Select the
appropriate answer

The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat
box or message the hosts directly.

2. What frameworks are you

currently using?
(Select all that apply)

Global Reporting Initiative (GRI)
Integrated Reporting
Sustainability Accounting Standards
Board(SASB)

. Taskforce on Climate-related Financial
Disclosures (TCFD)
Regional standards (e.g., the European
Sustainability Reporting Standards)
Others (indicate in the chat)
None




Structure of the IFRS Foundation

Public accountability IFRS Foundation Monitoring Board

IFRS Foundation Trustees

Governance, strategy, oversight

International Accounting J§ International Sustainability

Independent standard-seting - N aa- S RVNIo) Standards Board (ISSB)

IFRS Interpretations Committee
(IFRIC)




The evolution of reporting standards

—HEAIFRS
Responsible for O ~~ Committed to jointly

disclosure-specific Sustainability identify and align
materials of common disclosures

./ \.
TPT ¥rar||(?ition Plan
askKrorce
Adoption monitored by Consolidated into Aligned with
TASK FORCE on ‘
CLIMATE-RELATED
TCFD ~VCDP
@ s INTEGRATED <| R>
serrs REPORTING




Select the
appropriate answer

The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat
box or message the hosts directly.

3. Companies who disclose using the
TCFD recommendations automatically
comply with the ISSB Standards.

a. lrue
b. False




Moving from TCFD to ISSB

& ' ) . . .
-IFRS A TCFD culminated in 07/2023 and the IFRS Foundation has

uuuuuuuu

Comparison

IFRS S5 Cymate-related Disciosures now assumed responsibility of TCFD monitoring (see news
with the TCFD Recommendations |tem here)

A In some cases, IFRS S2 uses different wording to capture
the same information as the TCFD

A IFRS S2 requires more detailed information  thatis in line
with the TCFD

A IFRS S2 provides some additional requirements and
guidance

Find the Comparison document here 36


https://www.ifrs.org/content/dam/ifrs/supporting-implementation/ifrs-s2/ifrs-s2-comparison-tcfd-july2023.pdf
https://www.ifrs.org/news-and-events/news/2023/07/foundation-welcomes-tcfd-responsibilities-from-2024/

Setting a global baseline

Additional building blocks can be added to meet:

A Jurisdiction-specific requirements

A Broader multi-stakeholder needs

ISSB Standards

A A comprehensive foundation of disclosures for global jurisdictional adoption

A Common language for comparable, decision-useful disclosures

A Designed to meet investor needs across global capital markets




ISSB

provide comprehensive
global baseline through
Standards

?
=2
I0SCO

endorses ISSB
Standards

recommending
adoption

vy @ &

Audit Market
standard - Jurisdictions .
participants
setters

enhance and develop  require by adopting the  voluntarily opt to apply
assurance standards Standards the Standards
(e.g. ISSA 5000)

38


https://www.iaasb.org/focus-areas/understanding-international-standard-sustainability-assurance-5000

PREPARE

GLOBAL .
BASELINE An overview of IFRS S1 and S2

39



Important terms

A Sustainability -Related Financial Information -1 nf or mati on about a c¢
sustainability-related risks and opportunities that is useful to primary users of general-
purpose financial reports in making decisions about providing resources to the company
(IFRS S1.1).

A Sustainability -Related Risks & Opportunities 8 Those risks and opportunities that
could reasonably be expected to affect the
to finance or cost of capital over the short, medium or long term (IFRS S1.3).

A General Purpose Financial Reports 0 Sustainability-related financial disclosures
could be i ncluded I n a companyos management
f orms part o fgenaral pugposeimmanoial reports

40



Core content areas

RISK | METRICS &
MANAGEMENT | TARGETS

A Governing Body A Risks & Opportunities A Processes for A Metrics
) A Effects on risk )
A Management a) business model & management A Targets
supply chain, A Overall risk
b) strategy profile

c) financial & cash

flows

8 ) A\ Resilience RS ) S/\/ \é




EIFRS A Requires material information about sustainability -related
risks and opportunities  with the financial statements to meet
II;?SSuft:inabilily Disclosure Standard | nvestor | N fo 'm at| on nee d S

General Requirements for Disclosure of
Sustainability-related Financial Information

A Applies Task Force on Climate-related Financial Disclosures
(TCED) architecture

A Requires industry -specific disclosures

A Refers to sources to help companies identify sustainability-
related risks and opportunities and information beyond climate
(IFRS S2)

A Can be used with any accounting requirements (GAAP)

International Sustainability Standards Board

42



IFRS S2: Climate -related disclosures

BE3IFRS A Incorporates the TCFD recommendations

Sustainability

IFRS S2

A To meet investor information needs, IFRS S2:

Climate-related Disclosures

A is used in accordance with IFRS S1

A requires disclosure of material information about climate -
related risks and opportunities , including physical and

transition risks

A requires industry -specific disclosures T supported by

International Sustainability Standards Board aCCO m panyi ng g u i dance bu i It On SAS B Standards

43



IFRS S1 and S2 together

IFRS S2 is to be applied in accordance with IFRS S1 because S1.:

EIERS 'FRs- A Establishes important conceptual foundations , e.g.: connected
iFRS 51 Y iInformation , value chains

A Provides important guidance on the assessment of materiality

A Sets out the qualitative characteristics  of the information to be
provided, e.g.: relevant and faithful representation

A Sets out requirements and concepts for reporting, for example:
A the reporting company
A timing and location of reporting
A connections and comparative information in reporting

44




Conceptual Foundations

A Fair presentation: A complete set of sustainability-related financial disclosures should
fairly present all sustainability-related risks and opportunities that could reasonably
affect the company's prospects

A Reporting company : The reporting company for sustainability-related financial
disclosures to be the same as the reporting company for the general purpose financial
statements.

A Connected information: IFRS S1 asks for information that enables understanding of
the connections between i

A sustainability-related risks and opportunities
A disclosures on core content
A sustainability-related financial disclosures and financial statements

45



Impact on our business, strategy and capital alignment
EXA I\/I P L E and allocation

The final (or sufficiently resolved) results of our climate-rqlated rigk Connection between
assessments across our short-, medium- and long-term time horizons ) ’
(as described on the previous page 49), as well as our 1.5°C scenario, cllmatg scenario .

are considered and integrated into our strategy and as a sensitivity in our analysis and business
Connected information capital allocation processes. This enables us to test the extent to which our strategy

business and capital allocation are aligned with a rapidly decarbonising
global economy.

We are undertaking our studies of physical climate-related risks to
progressively identify, assess and quantify the potential future impacts to
site operations, productivity and estimated cost for our operated assets.
Once the results of the risk quantification studies for our operated assets
are completed, we propose to use the results to inform updates to our
risk profile, including new risk management activities, inform corporate risk and planning
planning, identify areas where we should focus our assessment of new or processes
strengthened controls or adaptation responses, and assess the financial
and social value of adaptation measures.

Connection to corporate

% For an overview of how climate-related issues have impacted our )

operational activities and our approach with respect to our value chain Connection to
refer to Operational GHG emissions (Scopes 1 and 2 emissions from further

our operated assets) on pages 44 to 46 and Value chain GHG emissions

(Scope 3 emissions) on pages 46 to 48 in this OFR 6.9 information in

other parts of the

For more information on potential financial statement impacts due to report
climate-related risks, refer to Financial Statements note 16 ‘Climate
change’ on pages 162 to 165 in this Report

For more information on the studies we are undertaking to assess our
=5 exposure to physical climate-related risks refer to Physical climate-
related risk and adaptation on page 51 in this OFR 6.9

For more information on our commodity production, revenue and
=5 expenditure refer to Climate-related metrics, targets and goals on
pages 52 to 59 in this OFR 6.9

Example source: BHP Annual Report 2024 pg. 50 40



https://www.bhp.com/-/media/documents/investors/annual-reports/2024/240827_bhpannualreport2024.pdf

Select the
appropriate answer

The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat
box or message the hosts directly.

4. \What information should be
considered for connected

iInformation?
(Select all that apply)

Connections between:

a. Governance, strategy, risk
management and metrics & targets

b. Sustainability-related financial
disclosures and financial statements
Sustainabllity-related risks and
opportunities




Materiality

A A company shall disclose material information about the sustainability-related risks

and opportunities that could reasonably be
prospects.

A Information is material if omitting, misstating or obscuring that information could
reasonably be expected to influence decisions that primary users of general
purpose financial reports  make on the basis of those reports

A Primary users of general purpose financial reports are existing and potential
Investors, lenders and other creditors

48



Additional guidance

Application Guidance Accompanying Guidance Educational materials
Guidance, sometimes Guidance issued alongside a Separate materials developed
presented as an appendix to Standard to assist companies, to help companies apply the
a Standard. This is just a demonstrating how the Standards
guestion of location i this requirements in the Standard
material is still a required could be applied often using
piece of the standard examples (non mandatory)
Published with the Standards. Published over time to meet /
.

preparer needs. :
/ \/ 49



Select the
appropriate answer

The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat
box or message the hosts directly.

5. Water Is a vital input to your
business, but the ISSB Standards
do not currently have a specific
standard on water. What do you do:

a. Do not disclose anything about
water.
. Consult the sources of guidance
listed by ISSB.
. Engage a consultancy to help.
. Copy your competitors' reporting.




MODULE 1 ACTIVITY

How will you define the objectives for your sustainability
disclosures?

1. Setting the goals : Be clear on what you are trying to achieve
through your sustainability disclosures, or any plans to adapt
them.

2. Define requirements : Identify what reporting requirements

you are seeking to meet through your disclosures, such as
jurisdictional requirements or standards.

3. Consider where you are now: What is missing in your

current disclosures to allow you to achieve this?
51



What objectives are you
alming to achieve
through your
sustainability
disclosures?

Mentimeter

Visit www.menti.com
and type the code that
we are sharing in the

chat

52


http://www.menti.com/

MODULE 2

Setting the direction:
Applying the ISSB
standards & integrating
additional disclosures




APPLYING THE
STANDARDS

ADDITIONAL
DISCLOSURES

54



APPLYING THE
STANDARDS

Applying the IFRS Sustainability Disclosure
Standards as the global baseline

55



Core content

A Governing Body

A Management




Questions to evaluate (governance)

A Which Board and Management bodies or committees are responsible for
sustainability and climate-related risks and opportunities?

What are their skills and competencies ? (How is this determined?)

What processes and controls do they use for managing risks and opportunities?
How and when do they get informed about risks and opportunities?

What are their roles and responsibilities  ?

> > > > D>

What sort of decisions do they make and what targets do they set based on risks
and opportunities?

A How are related performance metrics included in remuneration policies  ?

Find a summary of requirements in the SSE Gap Analysis Checklist here 57


http://www.sseinitiative.org/publication/gap-analysis-tool

Example for Governance:

Schroders, Climate Report 20221



