
THIS INTERACTIVE WORKSHOP WILL START MOMENTARILY

Managing and reporting on nature

With guest 

speakers

With support from

WORKSHOP 

HANDOUT



Disclaimer 

The organizers of this training do not endorse any opinion, idea, 

information, approach, use case and/or solution mentioned or referred 

to in the examples featured. Any content owned or produced by third 

parties in this course should not be considered as representative of the 

views or the official position of the organizers.
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Q&A BOX:

Ask any questions you might have 

in the Q&A box. We will answer 

them throughout the session. 

CHAT FUNCTION:

Use the chat box to introduce yourself and make 

comments. 

AUDIO SETTINGS:

All participants are currently muted 

to ensure everyone can hear the 

presenters. Please use the other 

functions to interact with us. 
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Todayôs Workshop

30 min video & 3.5h live workshop

Live Q&A throughout

Participation expected

Certificate requires survey
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TRAINING 

MATERIALS

Find all training materials, including the slide 
handout and model guidance, under 'Resources' on 
the SSE webpage for this workshop.

https://sseinitiative.org/publication/model-guidance-nature-disclosure
https://sseinitiative.org/sites/sseinitiative/files/publications-files/unsse-tnfd-model-guidance-nature-disclosure-2025a.pdf


GOALS
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Explain why nature is relevant for your 

organisation

Be familiar with what resources are available 

to manage & disclose nature-related issues

Understand how to identify, assess and 

manage nature-related issues

Identify who requires this information and how 

to best integrate it into public disclosures

Preparatory video

Today's Live training
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Our four training modules

Understand the nature 

context, the business case 

for disclosure, and key 

principles for disclosure

Communicate publicly 

your companyôs strategy 

for addressing nature-

related issues

Align practices with 

frameworks and guidance 

that support nature-

related disclosures

Implement practices and 

processes for identifying, 

assessing, and managing 

nature-related issues
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Agenda

Duration Topic

25 minutes Introduction and course overview

25 minutes MODULE 1: UNDERSTAND (Recap)

40 minutes MODULE 2: ALIGN

15 minutes Comfort break

60 minutes MODULE 3: IMPLEMENT

30 minutes MODULE 4: COMMUNICATE

15 minutes Wrap up, additional resources and questions explained

3.5 hours



Zoom Poll

The zoom poll should appear on your 

screen momentarily. If it does not 

appear, feel free to answer in the chat. 
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1. How well do you 
currently understand the 
link between nature and 
business?

(Rating scale from 0 -10)



Menti

Please use the link in the chat to 

access the Mentimeter. Keep that 

window open in your browser as we will 

come back to it again. 

16

What exactly 
is nature ?

Let's discuss
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Nature: The natural world, with an emphasis 
on the diversity of living organisms (including 
people) and their interactions among 
themselves and their environment

Source: TNFD (2025) Glossary

Nature underpins all life on Earth

Biodiversity: The variability among living 
organisms from all sources, including, inter 
alia, terrestrial, marine and other aquatic 
ecosystems and the ecological complexes of 
which they are part; this includes diversity 
within species, between species and of 
ecosystems

https://tnfd.global/publication/glossary/
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Recap
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Why nature matters

What businesses should 

know about nature

Recap



Zoom Poll

The zoom poll should appear on your 

screen momentarily. If it does not 

appear, feel free to answer in the chat. 
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2. How many of the nine 

planetary boundaries have we 

already breached?

a. None

b. Four

c. Seven

d. All nine
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Nature-related issues are evolving 

rapidly and have clear strategic 

implications for companies :

Átodayôs impacts (by your business 

and others) can accentuate 

tomorrowôs dependencies

Á understanding dependencies and 

impacts is essential for 

understanding risks and 

opportunities

Á pursuing opportunities can 

enhance the resilience of the 

business by investing in the 

resilience of nature 

21

Businesses and nature are systemically interconnected

Impacts

Dependencies

Opportunities

Risks

NATURE BUSINESS

Source: UN SSE, adapted from TNFD



Zoom Poll

The zoom poll should appear on your 

screen momentarily. If it does not 

appear, feel free to answer in the chat. 
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3. Which of these are the four 

realms of nature?
(Select four)

a. Atmosphere

b. Ocean

c. Fire

d. Freshwater

e. Society

f. Land

Atmosphere

Land

OceanFreshwater

Society



Zoom Poll

The zoom poll should appear on your 

screen momentarily. If it does not 

appear, feel free to answer in the chat. 
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4. Which of these statements is 

correct?

a. Nature issues are the same for everyone and 

should be tackled using a global approach

b. Nature risk is connected to other risk types

c. Nature and climate should be approached 

separately

d. People and nature are two separate things 

and should be treated that way in risk 

management
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What businesses should know about nature

Nature and the drivers of nature change are location specific
1

Both sensitive and material locations need to be considered to identify priorities

We face an interconnected landscape of global risks 
2

Nature risks connect to many other risk types

Business approaches to nature and climate must be integrated
3

Climate change is one of the five main drivers of nature change

People are part of nature, not separate from it 
4

Our lives and livelihoods depend upon it



Zoom Poll

The zoom poll should appear on your 

screen momentarily. If it does not 

appear, feel free to answer in the chat. 
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5. Why should businesses 

consider their dependencies and 

impacts on nature?
(Select all that apply)

a. To understand how changes in nature can 

create risks and opportunities for the business 

b. To manage and reduce negative impacts on 

ecosystems and communities 

c. To strengthen long-term business resilience 

and value creation 

d. Because it ensures they can avoid all 

environmental compliance costs



Key 

takeaways

26

All businesses are dependent on nature

Nature is strongly interconnected with other 

societal issues and is location specific



© 2025 by S&P Global Inc. 29© 2025 by S&P Global Inc. 29

Top companies impact the 

environment significantly

Source: S&P Global 1200 Ecosystem Footprint ïSector Averages

The ecosystem footprint of the top 

sectors is equivalent to

32 million 

football pitches 
of the Amazon rainforest being 

impacted.
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Dependencies and Impacts may also impact stock returns

Source: S&P Dow Jones Indices LLC, S&P Global Energy Horizons. Analysis carried out using S&P Capital IQ Pro. Data from July 31, 2023, to July 31, 2025. Past performance is no guarantee of future results. Charts are provided for illustrative purposes and reflects hypothetical 

historical performance. For details, please review our publication ñNature, Nurture and Numbers: Nature-Related Impacts on S&P World Index Performanceò.
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https://www.spglobal.com/spdji/en/documents/research/research-nature-nurture-and-numbers.pdf
https://www.spglobal.com/spdji/en/documents/research/research-nature-nurture-and-numbers.pdf
https://www.spglobal.com/spdji/en/documents/research/research-nature-nurture-and-numbers.pdf
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Almost three-quarters of energy climate transition mines globally 

operate in areas with significant ecosystems

- Ha HSA eq.: hectares-equivalent of 
highest significant area.

- Mines Included:Data covers 
development, operational, late 
exploration, and early exploration 
stages.

- Ecosystem Footprint:A key impact 
metric combining land use, ecosystem 
integrity, and significance, expressed in 
hectares equivalent of pristine areas.

- Ecosystem Significance Index:A 
composite index measuring biodiversity 
and ecosystem services, ranging from 0 
ǘƻ мΤ ǾŀƭǳŜǎ җлΦм ŀǊŜ ǎƛƎƴƛŦƛŎŀƴǘΦ
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Impact on Nature: Companies operating in Key Biodiversity Areas
Key Biodiversity Area

71%
of companies in the 

S&P 1200 have operations 

overlapping with a 

Key Biodiversity area
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Companies face significant 

Dependency

Source: S&P Global Energy Horizons

1. S&P 1200

Speak to a specialist about Nature & Biodiversity Risk Solutions >

57%
of the worldôs largest companies1 face 

significant dependency risk on nature 

across their direct operations

Dependency risk: combination of high 

dependence and ecosystem service at 

risk

https://spgi-mkto.spglobal.com/S1-EMP-2304-PC-CT-ESG-Nature-and-Biodiversity-Risk-Solution_01---Nature-and-Biodiversity-Risk-Solutions-Demo-Request.html?utm_source=TNFDpdf&utm_medium=TNFDworkshop&utm_campaing=TNFDSeries
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Majority of companies do not have biodiversity policy or commitment, with 

significant regional and sector variation

Source: S&P Global Corporate Sustainability Assessment

Latin America 

and Caribbean

Africa

Europe

Asia-Pacific

United States 

and Canada

Middle East

38%

37%

32%

23%

21%

14%

Global 25%

Share of companies with a public policy or commitment on biodiversity (2024)

By region

Utilities

Energy

Materials

Consumer Staples

Total

Industrials

Communication Services

Consumer Discretionary

Information Technology

Health Care

61%

45%

34%

30%

25%

24%

22%

18%

12%

10%

Real Estate 25%

By sector

Number of companies investigated#

380

75

1543

9109

5070

1779

390

1246

545

1984

1444

1046

170

9109

839

462

262

983
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Nature and Biodiversity also impacts ESG Scores

Environment score

Social score

Governance score

Climate Strategy

Water

Biodiversity

Sustainable Raw Materials

Waste & Pollutants

Packaging

Environmental Policy & Management

Energy

Human Capital Management

Labor Practices

Occupational Health & Safety

Human Rights

é

Corporate Governance

Supply Chain Management

Business Ethics

é

Biodiversity Exposure & Assessment

Biodiversity Commitment

Biodiversity Mitigation Actions

Biodiversity Risk Assessment

No Deforestation Commitment
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S&P Global perspective on nature and biodiversity

Ʒ Increasing relevance of Nature for capital markets

Ʒ Climate transition is linked to nature and biodiversity

Ʒ Companies are directly exposed to nature-related impacts and dependencies

Ʒ Companies are not fully prepared for risks and opportunities

Ʒ ESG Scores are linked to transparency and performance on biodiversity
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What is the TNFD?

The TNFD recommendations 

& guidance

TNFD and the broader 

disclosure landscape
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What is the TNFD?

The TNFD recommendations 

& guidance

TNFD and the broader 

disclosure landscape
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Overview of the TNFD

Approach

Market -led:

40 Taskforce Members and 1800+ 

institutional supporters in the 

Forum

Science -based:

20 of the worldôs leading scientific 

and standards bodies as partners

Government -supported:

G7 and G20 support

The Taskforce

Financial Institutions

AP7, AXA, Bank of America, Bank of China, Banorte, 

BlackRock, BNP Paribas, FirstRand, HSBC, Macquarie, 

MS&AD insurance Group Holdings, Mirova, Norges Bank

Investment Management (NBIM), Norinchukin Bank, 

Rabobank, SwissRe, UBS

Corporates

AB InBev, Acciona, Anglo American, Bayer, Bunge, City 

Developments Limited, Dow, EcoPetrol, GSK, Grieg 

Seafoods, Holcim, LVMH, Natura, Reckitt, Suzano, Swire 

Properties, Tata Steel

Service Providers

Deloitte, EY, KPMG, Moodyôs, PwC, S&P Global

Mission

The TNFD has developed a set of 

disclosure recommendations and 

guidance that encourage and enable 

business and finance to assess, report 

and act on their nature-related 

dependencies, impacts, risks and 

opportunities.

Our aim is to support a shift in global 

financial flows away from nature-

negative outcomes and toward nature-

positive outcomes, aligned with the 

Global Biodiversity Framework.

Source: TNFD
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The TNFDôs basis for development

Actively reducing risks and increasing nature-positive action by using the minimum required level 

of granularity to ensure achievement of the TNFD goal

Climate -Nature Nexus

Employ an integrated approach to climate- and nature-

related risks, scaling up finance for nature-based 

solute<ions

Nature -Related Risks

Embrace nature-related risks that include immediate and material 

financial risks, as well as nature dependencies and impacts and their 

related organisational and societal risks

Directly usable and valuable to

market participants, notably corporates and financial

institutions, as well as policy and other actors

Market Usability

Follow a scientifically anchored

approach, incorporate well established and emerging scientific evidence, and 

converge towards other existing science-based initiatives

Science -Based

Purpose DrivenIntegrated and Adaptive
Can be integrated into and enhance existing disclosures and other standards. 

Account for and be adaptive to changes in national and international policy 

commitments, standards and market conditions

Globally Inclusive
Ensure the framework and approach is relevant and accessible 

worldwide, across emerging and developed markets

Source: UN SSE, adapted from TNFD
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October 2021: 

Commencement 

of work; inclusion 

of TNFD in G20 

Sustainable 

Finance Roadmap

TNFDôs history & global engagement

March 2023: Fourth and 

final beta release of 

draft TNFD framework

June 2022: Second 

beta release of draft 

TNFD framework

June 2020: 

Scoping study 

published by Vivid 

Economics and 

Global Canopy

March 2022: First beta 

release of draft TNFD 

framework

November 2022: 

Third beta release of 

draft TNFD framework

September 2023: 

Publication of final 

disclosure 

recommendations

September 2020: 

Informal Working 

Group begins

October 2024: 500+ 

organisations commit to 

TNFD-aligned disclosures 

at COP16

Draft guidance on 

transition planning and 

data roadmap released

January 2025 : 

Bank of China 

joins the 

Taskforce

Two-year, óopen innovationô approach to 

recommendations development, including global pilot testing

June 2021: 

Launch; G7 

Finance Ministers 

endorse TNFD

Source: UN SSE, adapted from TNFD



Introduction Understand Align Implement Communicate Conclusion

43

Why organisations are adopting the TNFD recommendations

Acknowledge nature's

role in business

resilience

Prepare for

Standards

Identify 

Financial

Risks

Recognize

Nature's

Importance

Explore

Commercial

Opportunities Investors see nature as

a source of financial risk

Discover new business

ventures from nature

Get ready for new

voluntary and

mandatory standards

Source: UN SSE
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Relevance of the TNFD recommendations

The TNFD recommendations are designed to be used by 

organisations seeking or needing to provide decision-useful 

sustainability information to investors and other stakeholders

Data providers, credit rating 

agencies and financial service 

providers

Assurance and accounting 

firms

Corporates

Regulators

Stock exchanges

Investors and financial 

institutions

Source: UN SSE, adapted from TNFD
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3.2M page views

690K unique users

388K downloads

of the TNFD website since recommendations launched

to the TNFD website since recommendations launched

of TNFD recommendations and guidance

Among companies reporting at least 
one TNFD recommended disclosure

75%

58%

36%

75%

48%

16%

87%

59%

11%

39%

Reported on at least 5 Reported on at least 10 Reported on all 14

TNFD Survey

CDP

Neural Alpha

TCFD FY 2020

78%
of TNFD survey respondents who 

have published nature-related 

disclosures integrate them with 

climate-related reporting

620
organisations have publicly 

committed to get started with 

reporting aligned to the TNFD from 

64 of 77 SICS industries 

63%
of TNFD survey respondents believe their nature-

related risks and opportunities are more significant 

or as significant to their future financial prospects 

compared to their climate-related risks and 

opportunities.

500+
1st and 2nd generation reports 

have now been published aligned 

to the TNFD recommendations

8.7
The average number of TNFD 

recommended disclosures reported 

(out of 14)

77%
of Asset Managers and Asset Owners surveyed by 

Responsible Investor Magazine want a dedicated 

nature standard based on TNFD

$20tr AUM
represented by financial institutions 

that have committed to getting 

started with TNFD-aligned reporting 

41%
of companies have 1-2 full-time employees 

working on nature-related reporting over the last 

12 months 

Key insights from TNFDôs 2025 Status Report

Source: TNFD
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What is the TNFD?

The TNFD recommendations 

& guidance

TNFD and the broader 

disclosure landscape



Zoom Poll

The zoom poll should appear on your 

screen momentarily. If it does not 

appear, feel free to answer in the chat. 
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7. Is your company using the 

TNFD recommendations and 

guidance?

a. Yes, and weôre reporting on nature

b. Yes, but we havenôt reported yet

c. No

d. I am not sure
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The basis for the recommended disclosures

Materiality Scope Location

Integration Time horizons Engagement

Applied to all recommended disclosures

Governance Strategy

Risk & Impact 

Management

Metrics & 

Targets

4 conceptual 

foundations concepts

6 general disclosure 

requirements 

Clarify the purpose and ambition

Progressive 

ambition
Materiality basis

Materiality 

approaches

Comprehensive 

DIROs

14 voluntary disclosures 

across 4 pillars

Source: UN SSE, adapted from TNFD
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The TNFD General Requirements
There are six general requirements in addition to the 14 recommended disclosures

Source: SSE, adapted from TNFD

2. The scope of disclosures

3. The location of nature -

related issues

1. The application of 

materiality

4. Integration with other 

sustainability -related 

disclosures

5. The time horizons 

considered

6. Engage Indigenous Peoples, 

Local Communities and 

affected stakeholders
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The TNFD 14 recommended disclosures

Fourteen recommended disclosures across four pillars
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Example 1: How nature is governed

Example from Swire Properties 2024 Sustainability Report

How the board considers 

nature when setting strategy, 

objectives, reviewing risk mgmt.

Stated policies and 

commitments help support 

disclosure on management-s 

role in assessing and managing 

nature

https://sd.swireproperties.com/2024/en/climate-and-nature-related-financial-disclosures
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Example 2: How nature is governed

Example from Japan Airlines website

Reporting lines help us see 

how the board considers nature 

in its decision making

Frequency of meetings 

help to understand when 

nature is discussed

Narrative helps explain roles, 

processes and delegation

https://www.jal.com/en/sustainability/environment/biodiversity/
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Example 3: Strategy

A breakdown of AuM for 

Financial Institutions helps 

illustrate its impact and 

dependency on nature

The investment framework 

helps readers understand how 

nature-related issues feed into 

financial decision making
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Example 4: Strategy

Oji Group TNFD Report 2025

When identifying the businesses interactions with nature, 

both geographic location as well as situation in the supply 

chain should be explained

https://www.ojiholdings.co.jp/en/uploads/sustainability/docs/TNFDReport_2025_en.pdf
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Example 5: Risk and Impact Management

Example from AMEA Power TNFD Report 2024


