
THIS INTERACTIVE WORKSHOP WILL START MOMENTARILY

Managing and reporting on 

nature for banks

With support from

WORKSHOP

HANDOUT

With guest 

speakers



Disclaimer 

The organizers of this training do not endorse any opinion, idea, 

information, approach, use case and/or solution mentioned or referred 

to in the examples featured. Any content owned or produced by third 

parties in this course should not be considered as representative of the 

views or the official position of the organizers.
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Q&A BOX:

Ask any questions you might have 

in the Q&A box. We will answer 

them throughout the session. 

CHAT FUNCTION:

Use the chat box to introduce yourself and make 

comments. 

HOUSEKEEPING

4
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Today’s Workshop

30 min video & 3.5h live workshop

Live Q&A throughout

Participation expected

Certificate requires survey
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TRAINING 

MATERIALS

Find all training materials, including the slide 
handout and model guidance, under 'Resources' on 
the SSE webpage for this workshop.

https://sseinitiative.org/publication/model-guidance-nature-disclosure
https://sseinitiative.org/sites/sseinitiative/files/publications-files/unsse-tnfd-model-guidance-nature-disclosure-2025a.pdf


GOALS
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Explain why nature is relevant for your 

organisation

Be familiar with what resources are available 

to manage & disclose nature-related issues

Understand how to identify, assess and 

manage nature-related issues

Identify who requires this information and how 

to best integrate it into public disclosures

Preparatory video

Today's Live training
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Our four training modules

Understand the nature 

context, the business case 

for disclosure, and key 

principles for disclosure

Communicate publicly 

your company’s strategy 

for addressing nature-

related issues

Align practices with 

frameworks and guidance 

that support nature-

related disclosures

Implement practices and 

processes for identifying, 

assessing, and managing 

nature-related issues
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Agenda

Duration Topic

25 minutes Introduction and course overview

25 minutes MODULE 1: UNDERSTAND

45 minutes MODULE 2: ALIGN

10 minutes Comfort break

60 minutes MODULE 3: IMPLEMENT

30 minutes MODULE 4: COMMUNICATE

15 minutes Wrap up, additional resources and questions explained

3.5 hours



Zoom Poll

The zoom poll should appear on your 

screen momentarily. If it does not 

appear, feel free to answer in the chat. 
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1. How well do you 
currently understand the 
link between nature and 
finance?

(Rating scale from 0-10)



Menti

Please use the link in the chat to 

access the Mentimeter. Keep that 

window open in your browser as we will 

come back to it again. 

14

What exactly 
is nature?

Let's discuss



15

Nature: The natural world, with an emphasis 
on the diversity of living organisms (including 
people) and their interactions among 
themselves and their environment

Source: TNFD (2025) Glossary

Nature underpins all life on Earth

Biodiversity: The variability among living 
organisms from all sources, including, inter 
alia, terrestrial, marine and other aquatic 
ecosystems and the ecological complexes of 
which they are part; this includes diversity 
within species, between species and of 
ecosystems

https://tnfd.global/publication/glossary/
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Why nature matters

What banks should know 

about nature

Nature in financial 

portfolios
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Why nature matters

What banks should know 

about nature

Nature in financial 

portfolios

Video Recap
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▪ Scientists have shown that seven of nine 
planetary boundaries are being 
transgressed.

▪ These are environmental thresholds we 
shouldn’t cross if we want the planet to 
stay stable and healthy

19

Human activities are breaching planetary boundaries

"Our planet's vital signs are flashing 

red. The Planetary Health Check 2025 

makes it clear: We have to act now."

Potsdam Institute 2025

Source: Planetary Health Check – Our planet’s vital signs are flashing red

https://www.planetaryhealthcheck.org/
https://www.planetaryhealthcheck.org/
https://www.planetaryhealthcheck.org/
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Nature-related issues are evolving 

rapidly and have clear strategic 

implications for companies and 

financial institutions:

▪ today’s impacts can accentuate 

tomorrow’s dependencies

▪ understanding dependencies and 

impacts is essential for 

understanding risks and 

opportunities

▪ pursuing opportunities can 

enhance the resilience of the 

business by investing in the 

resilience of nature 

20

Businesses and nature are systemically interconnected

Impacts

Dependencies

Opportunities

Risks

NATURE BUSINESS

Source: UN SSE, adapted from TNFD
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There are close links between nature-related risks and organisational resilience, strategy 
and financial planning

21

Nature is a core strategic risk for organisations

Source: TNFD 

Recommendations 

2023

https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245
https://tnfd.global/wp-content/uploads/2023/08/Recommendations-of-the-Taskforce-on-Nature-related-Financial-Disclosures.pdf?v=1734112245


Zoom Poll

The zoom poll should appear on your 

screen momentarily. If it does not 

appear, feel free to answer in the chat. 

22

2. How many of the nine 

planetary boundaries have we 

already breached?

a. None

b. Four

c. Seven

d. All nine
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Why nature matters

What banks should know 

about nature

Nature in financial 

portfolios
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What banks should know about nature

Nature is a strategic management issue
1

As providers of capital and advisors to their customers, banks have a critical role to play

Banks are directly & indirectly exposed to nature-related risks
2

Through their own practices, as well as their credit and investment portfolios 

Risks vary across retail, commercial & investment banks
3

Due to differences in product portfolios, exposure, clients and time horizons

Expectations from central banks are rising
4

To build systems and capabilities for assessing and responding to nature-related risk

Source: SSE, adapted from TNFD & UNEP-FI (2026) Asking Better Questions for Bank Chief Risk Officers and Risk Committees

https://tnfd.global/publication/for-bank-chief-risk-officers-and-risk-committees/#publication-content
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Key players are already taking stock of nature risk
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Central Banks and MDBs

Financial Stability Board

Nature risks are increasingly 
recognized as material financial 

risks, but formal supervisory 
frameworks remain in their early 

stages

Multilateral Development Banks

Committed to systematically 

mainstreaming nature and 

biodiversity into their policies, 

investments, and operations

Network for Greening the 
Financial System

Released a package of materials 
to support central banks and 

supervisors to assessment nature-
related financial risks

https://www.ngfs.net/en/publications-and-statistics/publications/ngfs-2026-nature-package
https://www.fsb.org/uploads/P180724.pdf
https://thedocs.worldbank.org/en/doc/e523c9386dd95f2ec59613310611e1de-0020012021/original/MDB-Joint-Statement-on-Nature.pdf
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Policymakers are 
introducing nature-
related initiatives 
across prudential 
regulation and the 
wider policy enabling 
environment.

26

The nature-related policy landscape for banks

Source: UNEP-FI & WWF (2024) Navigating Nature-Related Regulations for Banks: Mapping the Policy Landscape

https://www.unepfi.org/industries/banking/navigating-nature-policy/
https://www.unepfi.org/industries/banking/navigating-nature-policy/
https://www.unepfi.org/industries/banking/navigating-nature-policy/
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Why do we need sustainability-related disclosure standards & regulations?
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Why nature matters

What banks should know 

about nature

Nature in financial 

portfolios
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TNFD
Nature-related financial disclosure 

training

November 2026
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Agenda

Module 1: Understand

Module 3: Implement
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Impact on nature: Top companies impact the 

environment significantly

Nature-related risk

IMPACT ON NATURE

How business activities change nature

DEPENDENCIES

How businesses rely on nature

Magnitude of impact

How much nature do company

activities affect?

Significance of locations

How ecologically important

are the affected locations?

The scale of Impact: The Ecosystem Footprint of the top sectors is equivalent 

to 32 million football pitches of the Amazon rainforest being impacted 

(S&P Global 1200).

Sources: S&P Global 1200 Ecosystem Footprint – Sector Averages. Framework: UNEP and S&P Global Sustainable1 (2023), Nature Risk Profile.
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Nature-related dependencies and impacts can matter for financial performance

Source: S&P Dow Jones Indices LLC, S&P Global Energy Horizons. Analysis carried out using S&P Capital IQ Pro. Data from July 31, 2023, to July 31, 2025. Past performance is no guarantee of future results. Charts are provided for illustrative purposes and reflects hypothetical 

historical performance. For details, please review our publication “Nature, Nurture and Numbers: Nature-Related Impacts on S&P World Index Performance”.

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
-20%
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Dependency 
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Lowest Impact 

on Nature

S&P World Index

Companies with 

Highest Impact 

on Nature

Cumulative returns of S&P World Index based on Dependency Cumulative returns of S&P World Index based on Impact

2023 2024 2025

https://www.spglobal.com/spdji/en/documents/research/research-nature-nurture-and-numbers.pdf
https://www.spglobal.com/spdji/en/documents/research/research-nature-nurture-and-numbers.pdf
https://www.spglobal.com/spdji/en/documents/research/research-nature-nurture-and-numbers.pdf
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Nature Risk Screening for Banks: Almost three-quarters of energy climate 

transition mines globally operate in areas with significant ecosystems

- Ha HSA eq.: hectares-equivalent of 
highest significant area.

- Mines Included: Data covers 
development, operational, late 
exploration, and early exploration 
stages.

- Ecosystem Footprint: A key impact 
metric combining land use, ecosystem 
integrity, and significance, expressed in 
hectares equivalent of pristine areas.

- Ecosystem Significance Index: A 
composite index measuring biodiversity 
and ecosystem services, ranging from 0 
to 1; values ≥0.1 are significant.
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Impact on Nature: Companies operating in Key Biodiversity Areas
Key Biodiversity Area

71%
of companies in the 

S&P 1200 have operations 

overlapping with a 

Key Biodiversity area
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Speak to a specialist about Nature & Biodiversity Risk Solutions >

Dependency on nature: Companies face significant 

dependency risk

Nature-related risk

DEPENDENCY ON NATURE

How businesses rely on nature

IMPACT ON NATURE

How businesses change nature

Reliance on ecosystem 

services
How much do business activities

depend on nature’s services?

Resilience of ecosystem 

services
Can ecosystems keep providing

the services businesses need?

57% of the world’s largest companies1 face significant 

dependency risk on nature across their direct operations.

Dependency risk combines high dependence with ecosystem services at risk.

Source: S&P Global Energy Horizons. 1. S&P 1200. Framework: UNEP and S&P Global Sustainable1 (2023), Nature Risk Profile.

https://spgi-mkto.spglobal.com/S1-EMP-2304-PC-CT-ESG-Nature-and-Biodiversity-Risk-Solution_01---Nature-and-Biodiversity-Risk-Solutions-Demo-Request.html?utm_source=TNFDpdf&utm_medium=TNFDworkshop&utm_campaing=TNFDSeries
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Majority of companies do not have biodiversity policy or commitment, with 

significant regional and sector variation

Source: S&P Global Corporate Sustainability Assessment

Latin America 

and Caribbean

Africa

Europe

Asia-Pacific

United States 

and Canada

Middle East

38%

37%

32%

23%

21%

14%

Global 25%

Share of companies with a policy or commitment on biodiversity (2024)

By region

Utilities

Energy

Materials

Consumer Staples

Total

Industrials

Communication Services

Consumer Discretionary

Information Technology

Health Care

61%

45%

34%

30%

25%

24%

22%

18%

12%

10%

Real Estate 25%

By sector

Number of companies investigated#

380

75

1543

9109

5070

1779

390

1246

545

1984

1444

1046

170

9109

839

462

262

983



© 2026 by S&P Global Inc. 37

Nature and Biodiversity also impacts ESG Scores

Environment score

Social score

Governance score

Climate Strategy

Water

Biodiversity

Sustainable Raw Materials

Waste & Pollutants

Packaging

Environmental Policy & Management

Energy

Human Capital Management

Labor Practices

Occupational Health & Safety

Human Rights

…

Corporate Governance

Supply Chain Management

Business Ethics

…

Biodiversity Exposure & Assessment

Biodiversity Commitment

Biodiversity Mitigation Actions

Biodiversity Risk Assessment

No Deforestation Commitment
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S&P Global perspective on nature and biodiversity

► Increasing relevance of Nature for capital allocation and portfolio assessment

► Climate transition is linked to nature and biodiversity

► Companies are directly exposed to nature-related impacts and dependencies

► Companies are not fully prepared for risks and opportunities. Gaps can help focus engagement 

► ESG Scores are linked to transparency and performance on biodiversity

Scan to speak to a S&P Global specialist.  



Key 

takeaways

39

All businesses and financial institutions are 

dependent on nature

Growing recognition of systemic risks to the 

banking sector from nature-related risks

Investors increasingly expect banks to 

integrate nature risk into their portfolios
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What is the TNFD?

The TNFD recommendations 

& guidance

TNFD and the broader 

disclosure landscape
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What is the TNFD?

The TNFD recommendations 

& guidance

TNFD and the broader 

disclosure landscape
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Overview of the TNFD

Approach

Market-led:

40 Taskforce Members and 1800+ 

institutional supporters in the 

Forum

Science-based:

20 of the world’s leading scientific 

and standards bodies as partners

Government-supported:

G7 and G20 support

The Taskforce

Financial Institutions

AP7, AXA, Bank of America, Bank of China, Banorte, 

BlackRock, BNP Paribas, FirstRand, HSBC, Macquarie, 

MS&AD insurance Group Holdings, Mirova, Norges Bank

Investment Management (NBIM), Norinchukin Bank, 

Rabobank, SwissRe, UBS

Corporates

AB InBev, Acciona, Anglo American, Bayer, Bunge, City 

Developments Limited, Dow, EcoPetrol, GSK, Grieg 

Seafoods, Holcim, LVMH, Natura, Reckitt, Suzano, Swire 

Properties, Tata Steel

Service Providers

Deloitte, EY, KPMG, Moody’s, PwC, S&P Global

Mission

The TNFD has developed a set of 

disclosure recommendations and 

guidance that encourage and enable 

business and finance to assess, report 

and act on their nature-related 

dependencies, impacts, risks and 

opportunities.

Our aim is to support a shift in global 

financial flows away from nature-

negative outcomes and toward nature-

positive outcomes, aligned with the 

Global Biodiversity Framework.

Source: TNFD
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The TNFD’s basis for development

Actively reducing risks and increasing nature-positive action by using the minimum required level 

of granularity to ensure achievement of the TNFD goal

Climate-Nature Nexus

Employ an integrated approach to climate- and nature-

related risks, scaling up finance for nature-based 

solute<ions

Nature-Related Risks

Embrace nature-related risks that include immediate and material 

financial risks, as well as nature dependencies and impacts and their 

related organisational and societal risks

Directly usable and valuable to

market participants, notably corporates and financial

institutions, as well as policy and other actors

Market Usability

Follow a scientifically anchored

approach, incorporate well established and emerging scientific evidence, and 

converge towards other existing science-based initiatives

Science-Based

Purpose DrivenIntegrated and Adaptive
Can be integrated into and enhance existing disclosures and other standards. 

Account for and be adaptive to changes in national and international policy 

commitments, standards and market conditions

Globally Inclusive
Ensure the framework and approach is relevant and accessible 

worldwide, across emerging and developed markets

Source: UN SSE, adapted from TNFD
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October 2021: 

Commencement 

of work; inclusion 

of TNFD in G20 

Sustainable 

Finance Roadmap

TNFD’s history & global engagement

March 2023: Fourth and 

final beta release of 

draft TNFD framework

June 2022: Second 

beta release of draft 

TNFD framework

June 2020: 

Scoping study 

published by Vivid 

Economics and 

Global Canopy

March 2022: First beta 

release of draft TNFD 

framework

November 2022: 

Third beta release of 

draft TNFD framework

September 2023: 

Publication of final 

disclosure 

recommendations

September 2020: 

Informal Working 

Group begins

October 2024: 500+ 

organisations commit to 

TNFD-aligned disclosures 

at COP16

Draft guidance on 

transition planning and 

data roadmap released

January 2025: 

Bank of China 

joins the 

Taskforce

Two-year, ‘open innovation’ approach to 

recommendations development, including global pilot testing

June 2021: 

Launch; G7 

Finance Ministers 

endorse TNFD

Source: UN SSE, adapted from TNFD
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Why organisations are adopting the TNFD recommendations

Acknowledge nature's

role in business

resilience

Prepare for

Standards

Identify 

Financial

Risks

Recognize

Nature's

Importance

Explore

Commercial

Opportunities Investors see nature as

a source of financial risk

Discover new business

ventures from nature

Get ready for new

voluntary and

mandatory standards

Source: UN SSE
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Relevance of the TNFD recommendations

The TNFD recommendations are designed to be used by 

organisations seeking or needing to provide decision-useful 

sustainability information to investors and other stakeholders

Data providers, credit rating 

agencies and financial service 

providers

Assurance and accounting 

firms

Corporates

Regulators

Stock exchanges

Investors and financial 

institutions

Source: UN SSE, adapted from TNFD
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Key insights from TNFD’s 2026 Status Report

Source: TNFD Status Report 2026
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What is the TNFD?

The TNFD recommendations 

& guidance

TNFD and the broader 

disclosure landscape



Zoom Poll

The zoom poll should appear on your 

screen momentarily. If it does not 

appear, feel free to answer in the chat. 

50

4. Is your organisation using 

the TNFD recommendations 

and guidance?

a. Yes, and we’re reporting on nature

b. Yes, but we haven’t reported yet

c. No

d. I am not sure
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The basis for the recommended disclosures

Materiality Scope Location

Integration Time horizons Engagement

Applied to all recommended disclosures

Governance Strategy

Risk & Impact 

Management

Metrics & 

Targets

4 conceptual 

foundations concepts

6 general disclosure 

requirements 

Clarify the purpose and ambition

Progressive 

ambition
Materiality basis

Materiality 

approaches

Comprehensive 

DIROs

14 voluntary disclosures 

across 4 pillars

Source: UN SSE, adapted from TNFD
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The TNFD General Requirements
There are six general requirements in addition to the 14 recommended disclosures

Source: SSE, adapted from TNFD

2. The scope of disclosures

3. The location of nature-

related issues

1. The application of 

materiality

4. Integration with other 

sustainability-related 

disclosures

5. The time horizons 

considered

6. Engage Indigenous Peoples, 

Local Communities and 

affected stakeholders
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The TNFD 14 recommended disclosures

Fourteen recommended disclosures across four pillars
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Governance disclosures

Additional guidance for Financial Institutions

Governance

Disclose the 

organisation’s 

governance of 

nature-related 

dependencies, 

impacts, risks and 

opportunities.

A. Describe the board’s oversight of nature-

related dependencies, impacts, risks and 

opportunities. 

B. Describe management’s role in assessing and 

managing nature-related dependencies, impacts, 

risks and opportunities .

C. Describe the organisation’s human rights 

policies and engagement activities, and 

oversight by the board and management, with 

respect to Indigenous Peoples, Local Communities, 

affected and other stakeholders, in the 

organisation’s assessment of, and response to, 

nature-related dependencies, impacts, risks and 

opportunities.

Including how they work with investee 

companies, counterparties or clients 

through advisory, investing, lending or 

re/insurance

Recommended disclosures
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Example: Governance

Example from Norinchukin Climate and Nature Report 2025, P. 15

Nature-related issues 

considered by board 

and management 

committees 

summarised, including 

selection of top risks, 

natural capital and 

biodiversity initiatives 

and financing and 

investment policies.

https://www.nochubank.or.jp/en/sustainability/backnumber/pdf/2025/climate_nature.pdf
https://www.nochubank.or.jp/en/sustainability/backnumber/pdf/2025/climate_nature.pdf
https://www.nochubank.or.jp/en/sustainability/backnumber/pdf/2025/climate_nature.pdf
https://www.nochubank.or.jp/en/sustainability/backnumber/pdf/2025/climate_nature.pdf
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Strategy disclosures 

Strategy

Disclose the 

effects of nature-

related 

dependencies, 

impacts, risks and 

opportunities on 

the organisation’s 

business model, 

strategy and 

financial planning 

where such 

information is 

material.

A. Describe the nature-related dependencies, 

impacts, risks and opportunities the organisation 

has identified over the short, medium and long term .

B. Describe the effect nature-related dependencies, 

impacts, risks and opportunities have had on the 

organisation’s business model, value chain, strategy 

and financial planning, as well as any transition plans 

or analysis in place.

Including:

• Sector or issue-specific standards and 

policies

• Consideration of risks/opportunities in 

products & services

• Engagement/due diligence with 

counterparties on DIROs.

C. Describe the resilience of the organisation’s 

strategy to nature-related risks and opportunities, 

taking into consideration different scenarios.

Including how outputs from scenario 

analysis are used in risk management 

processes

D. Disclose the locations of assets and/or activities in 

the organisation’s direct operations and, where 

possible, upstream and downstream value chain(s) 

that meet the criteria for priority locations.

Including locations in direct operations that 

meet criteria for priority locations.

Additional guidance for Financial InstitutionsRecommended disclosures
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Example: Strategy

Initial assessment of sector dependencies and 

impacts across the bank’s lending portfolio, 

conducted using the ENCORE tool.

Example from Nedbank Group Climate Report 2024, P. 63

Disclosure of specific nature-related 

risks and opportunities identified 

through the nature risk assessment

https://group.nedbank.co.za/content/dam/group/pdf/21_integrated-reports/2024/climate-reporting/2024-climate-report-nedbank.pdf
https://group.nedbank.co.za/content/dam/group/pdf/21_integrated-reports/2024/climate-reporting/2024-climate-report-nedbank.pdf
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Risk and impact management disclosures

Risk & Impact 

Management

Describe the 

processes used by the 

organisation to identify, 

assess, prioritise and 

monitor nature-related 

dependencies, 

impacts, risks and 

opportunities.

A. (i) Describe the organisation’s processes

for identifying, assessing and prioritising 

nature-related dependencies, impacts, risks 

and opportunities in its (i) direct operations

and (ii) upstream and downstream value 

chain(s) 

Under A (ii), primary focus should be on downstream 

value chains, i.e., financial institutions lending or 

investment portfolios.

B. Describe the organisation’s processes 

for managing nature-related dependencies, 

impacts, risks and opportunities.

C. Describe how processes for identifying, 

assessing, prioritising and monitoring nature-

related risks are integrated into and inform 

the organisation’s overall risk management 

processes.

Including:

• How risk functions, lending and investment teams 

monitor DIROs in operations/portfolios

• Integration of nature risk into credit, market, 

operational, underwriting & investment risk

• Exemption for confidential information.

Additional guidance for Financial InstitutionsRecommended disclosures
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Example: Risk and Impact Management

Example from SMBC Group Sustainability Report 2025, P. 97

Description of methods to 

analyse nature-related risks 

downstream in the value 

chain, through assessing 

the importance of 

biodiversity, integrity of 

ecosystems, importance of 

ecosystem service provision 

and physical water risk for 

key sectors. 

https://www.smfg.co.jp/english/sustainability/report/pdf/sustainability_report_e_2025.pdf
https://www.smfg.co.jp/english/sustainability/report/pdf/sustainability_report_e_2025.pdf
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Metrics and targets disclosures

Metrics & 

targets

Disclose the 

metrics and 

targets used to 

assess and 

manage material 

nature-related 

dependencies, 

impacts, risks and 

opportunities.

A. Disclose the metrics used by the organisation 

to assess and manage material nature-related 

risks and opportunities in line with its strategy 

and risk management process.

Core risk & opportunity metrics should be 

disclosed as well as additional sector disclosure 

metrics outlined in the guidance, relating to FIs’ 

direct operations and financial portfolios.

B. Disclose the metrics used by the organisation 

to assess and manage dependencies and 

impacts on nature.

Including:

• Core dependency and impact disclosure metrics 

for direct operations and the FI’s portfolios.

• Aggregate level disclosures to avoid 

confidentiality issues.

C. Describe the targets and goals used by the 

organisation to manage nature-related 

dependencies, impacts, risks and opportunities 

and its performance against these.

Additional guidance for Financial InstitutionsRecommended disclosures
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Example: Metrics and Targets

Example from CTBC Holding 2023 Nature-related Financial Disclosure Report, P.53

Disclosure of green finance metrics 

associated with CTBC Banks’ financing 

and bond underwriting and issuance 

activities

https://media-ctbc.todayir.com/pdf/esg_report/2023/TNFD_En_0203.pdf
https://media-ctbc.todayir.com/pdf/esg_report/2023/TNFD_En_0203.pdf
https://media-ctbc.todayir.com/pdf/esg_report/2023/TNFD_En_0203.pdf
https://media-ctbc.todayir.com/pdf/esg_report/2023/TNFD_En_0203.pdf
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The TNFD recommendations and additional guidance

The TNFD Recommendations

Governance Strategy

Risk & Impact 

Management

Metrics & 

Targets

Materiality Scope

Location Integration

Time horizons Engagement

General requirements applied to each pillar

Recommended Disclosure pillars

Helps interpret and apply

Sectors

Beverages

Metals & mining

Financial institutions

Etc…

Biomes

Guidance on 

Biomes

Scenario Analysis

Scenario analysis 

guidance

Supports specific pillars

Metrics & Targets

Sector metrics in 

Sector Guidance

Guidance on 

science-based 

targets

Chapter on metrics

LEAP Approach

Supports the full recommendations

Engagement and value chainsSource: UN SSE
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Additional guidance for financial institutions

Developed to support banks, insurers and asset managers

Provides a breakdown on how to disclose based on the type of 

financial institution.

FIs can also refer to additional guidance for real economy sectors 

of interest to their financial activities to support their assessments 

and disclosures

Source: TNFD

Additional guidance on recommended disclosures and metrics

https://tnfd.global/wp-content/uploads/2024/06/TNFD-Additional-guidance-for-financial-Institutions_v2.0.pdf?v=1728035523
https://tnfd.global/wp-content/uploads/2024/06/TNFD-Additional-guidance-for-financial-Institutions_v2.0.pdf?v=1728035523
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The TNFD measurement architecture

The TNFD 
measurement 
architecture 
separates 
assessment and 
disclosure metrics.

Disclosure metrics 
include global and 
sector metrics.

Source: TNFD
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Engagement in the TNFD recommendations

Governance C

▪ Describe the organisation’s human 

rights policies and engagement 

activities, and oversight by the board 

and management, with respect to 

Indigenous Peoples, Local 

Communities, affected and other 

stakeholders, in organisation’s 

assessment of, and response to, 

nature-related dependencies, impacts, 

risks and opportunities. 

TNFD recommended disclosures

General requirement 6 on engagement

▪ Describe the process for engaging 

Indigenous Peoples, Local 

Communities and affected 

stakeholders about their concerns and 

priorities with respect to nature-related 

dependencies, impacts, risks and 

opportunities in the organisation’s 

direct operations and value chain. 

General requirements

Financial institutions

▪ Describe how investee companies, 

counterparties or clients with whom 

there is a financial relationship through 

advisory, investing, lending or 

re/insurance are worked with to help 

ensure they engage relevant 

Indigenous People’s, Local 

Communities and affected 

stakeholders in their assessment of, 

and response to, nature-related 

dependencies, impacts, risks and 

opportunities.

Sector Guidance

TNFD 

Recommendations

TNFD sector 

guidance

https://tnfd.global/tnfd-publications/?_sft_framework-categories=additional-guidance-by-sector
https://tnfd.global/recommendations/
https://tnfd.global/recommendations/
https://tnfd.global/recommendations/
https://tnfd.global/tnfd-publications/?_sft_framework-categories=additional-guidance-by-sector
https://tnfd.global/tnfd-publications/?_sft_framework-categories=additional-guidance-by-sector
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Where to find out more
The TNFD Knowledge Hub contains a wide range of additional resources and tools – do take a look!

Source: TNFD

https://tnfd.global/knowledge-hub/
https://tnfd.global/knowledge-hub/
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What is the TNFD?

The TNFD recommendations 

& guidance

TNFD and the broader 

disclosure landscape
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Global climate and nature-related reporting architecture

Paris Agreement 

Global Biodiversity 

Framework

Corporate 

Reporting 

Activity

Market 

Regulation 

Corporate Reporting 

Standards

International Frameworks and 

Guidance for Action

International and Domestic Policy 

Goals

Source: UN SSE, adapted from TNFD
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Interoperability & the TNFD Framework

Tnfd Gri Cover

ISSB

Undertaking standard-setting to 

introduce incremental nature 

disclosure requirements, 

building on TNFD

ESRS

Strong consistency in nature-

related reporting requirements, 

double materiality approach

GRI

Overall high level of alignment, 

focuses on impacts, not including 

dependencies, risks and 

opportunities.

Significant efforts made to improve the interoperability of reporting frameworks and standards​

https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/TNFD%20ESRS%20Correspondence%20mapping%20Final.pdf
https://tnfd.global/publication/interoperability-mapping-between-the-gri-standards-and-the-tnfd-recommended-disclosures-and-metrics/
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TNFD satisfies different materiality approaches

TNFD’s approach is designed to be flexible according to the organisation’s materiality approach 
and reporting requirements 

Double Materiality

Interconnected 

dependencies and

impacts

Financial Materiality Impact Materiality

Risks and opportunities

affecting value

Organisation’s 

effects on nature
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Alignment of the TNFD with ISSB and TCFD



72

ISSB standard-setting will 
draw from TNFD

“"Providing material nature-related 

disclosures is not optional; IFRS S1 

already requires that. A Practice 

Statement will guide companies on 

how to provide such disclosures."

Emmanuel Faber, ISSB Chair

▪ In November 2025 ISSB agreed to introduce 

incremental disclosure requirements on nature, 

drawing on TNFD where relevant to investors.

▪ Proposed form will be a Practice Statement – has 

a full effect of an IFRS Standard and provides a 

pathway to an ISSB Standard in the future.

▪ Advances nature-related disclosures whilst 

minimising disruption to IFRS S1 & S2

implementation.

▪ Exposure draft out for consultation until Feb 2027

▪ TNFD will complete its in progress technical 

work by Q3 2026 and pause commencement of 

further technical guidance work.

Source: IFRS - Nature-related Disclosures

https://www.ifrs.org/projects/work-plan/biodiversity-ecosystems-and-ecosystem-services/
https://www.ifrs.org/projects/work-plan/biodiversity-ecosystems-and-ecosystem-services/
https://www.ifrs.org/projects/work-plan/biodiversity-ecosystems-and-ecosystem-services/
https://www.ifrs.org/projects/work-plan/biodiversity-ecosystems-and-ecosystem-services/
https://www.ifrs.org/projects/work-plan/biodiversity-ecosystems-and-ecosystem-services/
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European Sustainability Reporting Standards (ESRS)

Alignment mapping between the ESRS and the TNFD recommendations and metrics

Key Findings

▪ Concepts and definitions: Both the TNFD and ESRS recommend disclosure 

on nature-related impacts, risks and opportunities as well as dependencies on 

nature to the extent that they generate material risks. 

▪ Approach to materiality: The ESRS require double materiality. The TNFD 

enables report preparers to use both a financial and impact materiality lens.

▪ The LEAP approach: The ESRS state that companies may conduct their 

materiality assessment on pollution, water, biodiversity and ecosystems, and 

circular economy using the LEAP approach

▪ Reporting pillars: Both TNFD recommended disclosures and the ESRS 

reporting areas are organised around the four disclosure pillars of TCFD also 

used in the ISSB Standards.

▪ Recommended disclosures and metrics: All 14 disclosures recommended 

by the TNFD are addressed in the ESRS. Strong consistency between the 

TNFD’s core global disclosure metrics and the related metrics in ESRS. 

Source: TNFD - ESRS

https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/TNFD%20ESRS%20Correspondence%20mapping%20Final.pdf
https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/TNFD%20ESRS%20Correspondence%20mapping%20Final.pdf
https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/TNFD%20ESRS%20Correspondence%20mapping%20Final.pdf
https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/TNFD%20ESRS%20Correspondence%20mapping%20Final.pdf
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Global Reporting Initiative (GRI)
Interoperability mapping of the GRI standards and the TNFD recommendations and metrics

Tnfd Gri Cover

Key findings

The mapping underscores the high level of alignment achieved, including:

▪ Consistent concepts and definitions

▪ The TNFD incorporation of the GRI impact materiality approach

▪ All the disclosures in GRI 101: Biodiversity 2024 being reflected in the TNFD 

recommendations

▪ All the TNFD recommendations being reflected in the GRI standards, except 

those exclusively covering nature-related risks and opportunities

▪ Strong consistency between the TNFD core global disclosure metrics and 

the related metrics in the GRI standards

▪ The TNFD LEAP approach being referenced in the GRI 101: Biodiversity 

2024

The mapping also identified high-level differences between the two approaches, 

including the GRI focus on impacts, not including dependencies, risks and 

opportunities. 

Source: TNFD-GRI

https://tnfd.global/publication/interoperability-mapping-between-the-gri-standards-and-the-tnfd-recommended-disclosures-and-metrics/
https://tnfd.global/publication/interoperability-mapping-between-the-gri-standards-and-the-tnfd-recommended-disclosures-and-metrics/
https://tnfd.global/publication/interoperability-mapping-between-the-gri-standards-and-the-tnfd-recommended-disclosures-and-metrics/
https://tnfd.global/publication/interoperability-mapping-between-the-gri-standards-and-the-tnfd-recommended-disclosures-and-metrics/
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What is unclear about the 

way the TNFD can be used?

Share your question in the Q&A 
box and we’ll discuss a few

?



Key 

takeaways
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The TNFD encourages and enables business 

and finance to assess, report and act on nature

There is a wide range of TNFD resources –

you can find what you need!

TNFD has been developed to be used with 

other reporting standards and frameworks
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10 Minute Break
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Where to start

What is LEAP?

Using LEAP in practice
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Where to start

What is LEAP?

Using LEAP in practice
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Embedding nature into organisational processes

Client

Engagement

Alignment Guiding portfolios

on nature.
Aligning operations with

nature.

Risk

ManagementDisclosure

Reporting nature-related

Financial information.

Mitigating client

nature-related risk

exposure.

Financing

Unlocking nature-

positive investment

capital.

There are two key roles that banks can play

Adoption Promotion & enabling



Zoom Poll

The zoom poll should appear on your 

screen momentarily. If it does not 

appear, feel free to answer in the chat. 
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5. How familiar are you with the 

TNFD’s LEAP approach?
(Select one)

a. I’m using it already

b. I’m not using it yet, but I’m familiar with it

c. I’ve not heard of it
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An embedded approach requires an understanding of nature

This is where the LEAP approach comes in….

Source: UN SSE, adapted from TNFD

Engagement with Indigenous People, Local Communities and affected stakeholders 

Engagement 

embedded 

throughout
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Where to start

What is LEAP?

Using LEAP in practice



Menti

Please use the link in the chat to 

access the Mentimeter. Keep that 

window open in your browser as we will 

come back to it again. 

86

What is LEAP? 

Let's find 
out together in 

menti
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An overview of the LEAP approach
The LEAP approach has been designed to help organisations to take action
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LEAP satisfies different materiality approaches

Identify 

material 

information 

with impact 

materiality 

lens

Identify 

material 

information 

with financial 

materiality 

lens*

*By taking into consideration the inputs identified in the Evaluate phase (i.e. no ‘skipping’ of E)
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The LEAP approach for corporates and financial institutions

For corporates and financial institutions, the entry point to an assessment will vary

Corporates 

This may be assessed by 

organisational unit, product line, 

process or activity using asset-level 

data from internal sources and from 

other due diligence processes for 

value chain asset locations

Financial institutions

It will be important to consider 

financed, facilitated, investment 

and/or insured activities and assets 

which may be most appropriate to 

assess by sector, geography and 

asset class

Source: TNFD
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The LEAP approach: Overarching considerations

There are four overarching considerations that users of the LEAP approach need to consider

Source: TNFD
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Why undertake a LEAP assessment?

Source: UN SSE, adapted from TNFD



Introduction Understand Align Implement Communicate Conclusion

92

Learning from LEAP pilot testers

Be Flexible
HeatmappingHigh-Level

Scoping

Secure

AlignmentFew pilots

completed with the

exact same scope.

Adapt to new data

and tools.

Heatmapping is a

useful and

accessible way to

start. Use a sectoral

approach.

Stay high-level early

on and avoid

detailed analysis

during scoping.

Secure senior

management

alignment early.

Have a champion

and clear terms.

Use a range of

methods and tools to

support the

assessment.

Integrate

Nature Value Chain

Dialogue

Integrated

ReportingRange of

MethodsIncorporate nature

considerations into

the overall business

strategy.

Emphasise the

importance of

dialogue across the

value chain.

Take an integrated

approach to

reporting climate

and nature.

Source: UN SSE, adapted from TNFD
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Where to start

What is LEAP?

Using LEAP in practice
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Methodologies and tools to support LEAP

Source: TNFD (2023) Guidance on the identification and assessment of nature-related issues: the LEAP approach

To access and identify tools relevant to your organisation explore the TNFD Tools Catalogue

Life Cycle

InventoryWater-related data

and risk indicators.

Tools for assessing

natural capital.

Geospatial data on

biome and land

cover.

Life cycle inventory

and assessment

tools.

Geospatial

Data

Water DataBiodiversity

Data
Impact

Assessment
Natural

Capital

AssessmentTools for assessing

environmental

impact.

Data and indicators

related to

biodiversity.

https://tnfd.global/wp-content/uploads/2023/08/Guidance_on_the_identification_and_assessment_of_nature-related_Issues_The_TNFD_LEAP_approach_V1.1_October2023.pdf?v=1698403116
https://tnfd.global/wp-content/uploads/2023/08/Guidance_on_the_identification_and_assessment_of_nature-related_Issues_The_TNFD_LEAP_approach_V1.1_October2023.pdf?v=1698403116
https://tnfd.global/wp-content/uploads/2023/08/Guidance_on_the_identification_and_assessment_of_nature-related_Issues_The_TNFD_LEAP_approach_V1.1_October2023.pdf?v=1698403116
https://tnfd.global/guidance/tools-catalogue/
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How to approach selecting tools 
It’s important to consider which tool best suits your organisations’ needs, resources and 

capabilities

What are my organisations data capabilities, procurement processes 

and resources?

What level of granularity and precision do we need? 

What data do we already have and where is it held? 

Questions to help guide organisations to select tools:

Do we have the skills and time available to use the tool effectively? 

How recent do we need data to be?

Source: TNFD
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Examples of tools and datasets for financial institutions

SP Global Nature 

Biodiversity Risk dataset 

Nature Risk Platform

Robeco Biodiversity Traffic

Light

WWF Biodiversity Risk Filter

NatureAlign by NatureFinance

▪ Supports financial institutions to identify, assess, and 
manage location-specific nature-related impacts and 
dependencies associated with their business activities

S&P Global Nature & 
Biodiversity Risk dataset & 

Nature Risk Platform 

▪ Assesses corporate positioning on biodiversity, 
enabling investors to identify leaders and laggards

Robeco Biodiversity Traffic 
Light

▪ Free online tool Corporate and portfolio-level 
screening tool

WWF Biodiversity Risk Filter

▪ A suite of modules to support stakeholders within the 
financial system in aligning their financial flows with 
nature positive outcomes.

NatureAlign by NatureFinance

https://www.marketplace.spglobal.com/en/datasets/nature-biodiversity-risk-(1683747812)
https://www.marketplace.spglobal.com/en/datasets/nature-biodiversity-risk-(1683747812)
https://www.marketplace.spglobal.com/en/datasets/nature-biodiversity-risk-(1683747812)
https://www.robeco.com/en-int/insights/2025/04/measuring-nature-with-the-robeco-biodiversity-traffic-light
https://www.robeco.com/en-int/insights/2025/04/measuring-nature-with-the-robeco-biodiversity-traffic-light
https://riskfilter.org/biodiversity/home
https://www.naturefinance.net/making-change/nature-risk/naturealign/
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Agenda

Module 1: Understand

Module 1: Understand

Module 3: Implement
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Recap: LEAP process as foundational step for TNFD reporting

L

E

A

P

ocate the interface with nature

valuate impacts and dependencies

ssess risks and opportunities

repare to respond and report
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Banks apply LEAP across several levels, from the portfolio down to the asset

Bank Risk appetite, capital planning, disclosure

Portfolio All lending and investment exposures

Industry Sector exposure to nature impacts and dependencies

Company Client-level impacts, dependencies and financials

Asset Site location and state of the local ecosystem (see next slide)
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S&P Global methodology: impact and dependency metrics per asset

Risk Thresholds: Very Low: 0-0.1, Low: 0.1-0.3, Medium: 0.3-0.5, High: 0.5-0.7, Very High: >0.7

Impacts Dependencies

Composite dependency

Ecosystem significance

Ecosystem degradation

Animal-based energy

Footprint

Impact ratio

0.75

0.45

0.03

0.00

24.4 ha

0.26

Significance to species 0.00

Overlap with Key Biodiversity Area 0.0 ha

Overlap with World Database of Protected Areas 0.0 ha

Significance to people (ecosystem contribution) 0.45

Fibres and other materials 0.00

Genetic materials 0.00

Ground water 0.31

Surface water 0.31

Maintain nursery habitats 0.00

Pollination 0.00

Soil quality 0.00

Ventilation 0.00

Water flow maintenance 0.00

Water quality 0.61

Bio-remediation 0.59

Dilution by atmosphere and ecosystems 0.00

Filtration 0.57

Mediation of sensory impacts 0.00

Buffering and attenuation of mass flows 0.00

Climate regulation 0.57

Disease control 0.00

Flood and storm protection 0.56

Mass stabilisation and erosion control 0.47

Pest control 0.00

2006 2025

Ecosystem Degradation Nature Significance

Asset Polygon

0 10 1

L E A P
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Shinhan and Barclays both follow LEAP, but put the focus on different phases

Source: Shinhan Financial Group, 2025 TNFD Report; Barclays, Navigating Nature Risk (September 2025)

L  Locate E  Evaluate A  Assess P  Prepare

Shinhan 

Financial 

Group

2025 TNFD 

Report

Whole listed portfolio and 

1,285 own sites; overlap with 

KBAs and protected areas, 

benchmarked against KOSPI 

200

Dependency and Ecosystem 

Footprint scores for all 11 

GICS sectors, based on S&P 

Global data

Main focus

Three hot-spot sectors; risks 

and opportunities described 

per sub-sector, without 

financial figures

TNFD scenarios kept as 

narratives; link to ERM and 

Equator Principles; pilot 

nature metrics

Barclays

Navigating 

Nature Risk 

(2025)

Mining and European Power 

chosen from a 2023 sector 

heat map; c. 9,250 assets, 

financing attributed per asset

Land use, water use and air 

pollution per asset against the 

local state of nature; data 

quality scale DQ1-5

Six quantified risk drivers; 

nature-stressed EBITDA and 

credit rating per client

Main focus

Client engagement; links to 

transition framework, risk 

models and ICAAP
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Shinhan screened own sites and the full portfolio for sensitive areas

Source: Shinhan Financial Group, 2025 Sustainability Report: TNFD Report

L E A P

Own operations Portfolio
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Sector dependency scores show where Shinhan’s portfolio 

is most exposed

Source: Shinhan Financial Group, 2025 Sustainability Report: TNFD Report

L E A P
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Impact, dependency and location point to three hot-spot sectors

Source: Shinhan Financial Group, 2025 Sustainability Report: TNFD Report

L E A P
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Sector risks and opportunities have been described qualitatively

Source: Shinhan Financial Group, 2025 Sustainability Report: TNFD Report

L E A P
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Shinhan’s scenarios stay narrative and lead to management directions

Source: Shinhan Financial Group, 2025 Sustainability Report: TNFD Report

L E A P
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Shinhan covers the top of the funnel broadly, Barclays goes deep into two sectors

Source: S&P Global analysis based on Shinhan Financial Group, 2025 TNFD Report; Barclays, Navigating Nature Risk (September 2025)

Shinhan Financial Group Barclays

Bank Board oversight, Management response Credit risk models; NEST informs ICAAP

Portfolio All 11 GICS sectors and own sites, vs KOSPI 200 2023 nature sector heat map (earlier step)

Industry Three hot-spot sectors identified Mining and European Power in depth

Company No client-level results disclosed c. 70 clients: stressed EBITDA and rating

Asset Own sites and indirectly portfolio companies c. 9,250 mines and power plants
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Barclays built on insights from prior years and consciously 

selected sectors and scope of the analysis

Source: Barclays, Navigating Nature Risk: Applying the TNFD’s LEAP framework (September 2025)

L E A P

Mining

Power
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The mining portfolio assessed included 30 companies with 250 assets

Source: Barclays, Navigating Nature Risk: Applying the TNFD’s LEAP framework (September 2025)

L E A P

Mining portfolio summary Portfolio breakdown
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The power portfolio assessed included 40 companies with 9,000 assets

Source: Barclays, Navigating Nature Risk: Applying the TNFD’s LEAP framework (September 2025)

L E A P

Power portfolio summary European power assets by areas of water quality
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Evaluate: Determined sector-specific impacts and dependencies

Source: Barclays, Navigating Nature Risk: Applying the TNFD’s LEAP framework (September 2025)

L E A P

Impacts

Impacts and dependencies derived from ENCORE

Dependencies

Metrics for asset-level impacts/dependencies
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Data is not always available but Barclays implemented a data quality

scoring along the lines of the PCAF methodology

Source: Barclays, Navigating Nature Risk: Applying the TNFD’s LEAP framework (September 2025)

L E A P

Data collection approaches 

and assigned quality scores
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Potentially critical companies or assets can already be shortlisted

Source: Barclays, Navigating Nature Risk: Applying the TNFD’s LEAP framework (September 2025)

L E A P

Assessed Mining companies’ land use area per mine,

by ecosystem integrity

Assessed European Power companies’ water

consumption by water scarcity ratings
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Various concrete risk drivers form a five-year nature stress scenario

Source: Barclays, Navigating Nature Risk: Applying the TNFD’s LEAP framework (September 2025)

L E A P

Selected scenario features

Timing:

• Physical events can hit several 

regions at once, or recur in the 

same region.

• Some policy drivers are triggered 

by the Year 1 droughts; others 

build up steadily over five years.

• All drivers peak together in Year 2

Calibration per asset, based on 

literature, past cases and policy 

analysis. For example: 

• Drought: about three months of 

lost production, cutting a hit asset’s 

annual output by 0-25%.

• Water: a base cost of $2.5/m³, 

rising by up to 65% depending on 

how strict the country’s policy is 

likely to be (Yale EPI score).

Main limitations

Timing:

• Missing transmission 

channels: commodity and 

electricity price effects, extra 

capital spending and stranded 

assets were left out deliberately 

to keep the model simple. 

Higher prices would likely offset 

part of the losses.

• Client mitigation not 

considered
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Financial impacts and credit risks can be determined with the 

scenario outputs

Source: Barclays, Navigating Nature Risk: Applying the TNFD’s LEAP framework (September 2025)

L E A P

Cumulative EBITDA impact by scenario 

drivers

“Physical risk drivers represent the largest earnings impact

for the European Power sample, which account for ~60%

of total losses. Power generation assets in France, Italy

and Spain account for >60% of overall financial losses, with

hydro and nuclear power plants most impacted.”

“For Mining, our analysis shows that transition risk drivers

have the largest overall earnings impact, accounting for

approximately 70% of total losses. However, on an

annualised basis, drought risk emerges as the most

significant driver. Mines in Australia, Brazil and Chile face

the largest earnings decline.”

Credit quality

• Broadly stable, mostly 

investment grade clients

• Some downgrades among 

miners with thin margins
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The results inform Barclays' next steps laid out in the Prepare phase

Source: Barclays, Navigating Nature Risk: Applying the TNFD’s LEAP framework (September 2025)

L E A P

1

2

3

4

5

Prioritise and engage with selected companies in the Mining and European Power portfolios

Inform internal risk management and client assessment approach and disclosures

Enhance methodology and apply it to other priority sectors where feasible (currently: Automotive)

Integrate nature factors as enabling components to the climate transition

Continue to engage and collaborate with relevant initiatives and forums to advance and align approaches to nature assessment in the 

financial services



Zoom Poll

The zoom poll should appear on your 

screen momentarily. If it does not 

appear, feel free to answer in the chat. 
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6. Which phase of the LEAP 
process do you see as the 
most challenging?

a. Scoping

b. Locate

c. Evaluate

d. Assess

e. Prepare

Let us know why in the chat!



Key 

takeaways
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Tackling nature-related issues requires 

an organization wide approach

The LEAP approach is the starting point to 

identify, evaluate, assess & report nature-

related issues

There are tools and case studies 

available that can help you to do this!
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Investor reporting

Engagement
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Investor reporting

Engagement
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Stakeholder expectations on nature

Regulators & supervisors

Compliance

and oversight

Clients Policy Makers
Seeking nature-aligned 

financial products
Public interest and 

governance

Investors Indigenous Peoples

Seek financial returns and 

sustainability

Cultural preservation and rights

Civil Society

Advocate for social

and environmental

causesSource: UN SSE
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Benefits of engagement 

Meeting

Standards

Managing

Issues

Collaboration Creating Value

Helps organisations

to manage and

respond to nature-

related issues

effectively.

Helps organisations

meet international

standards,

jurisdictional

requirements and

investor

expectations.

Establishes

inclusive, respectful

and open

collaboration with

Indigenous Peoples

and Local

Communities and

affected

stakeholders.

Creates

opportunities of

value to the

organisation that

contribute to the

restoration and

protection of nature

and benefit these

groups.

Source: UN SSE, adapted from TNFD
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Indigenous Peoples and Local Communities

Effective engagement is critical to assess, manage and 

disclose nature-related issues

Indigenous Peoples and Local Communities have proven highly 

effective in protecting ecosystems through their knowledge, 

community-led practices and institutions.  

Engagement is typically not defined in standard business 

procedures and is poorly executed.

Source: UN SSE, adapted from TNFD

Fuidance On Stakeholders V1

Source: TNFD

FIs asked to describe how investee companies, counterparties or 

clients are worked with to help ensure they engage relevant 

Indigenous People’s, Local Communities and affected 

stakeholders

https://tnfd.global/publication/guidance-on-engagement-with-indigenous-peoples-local-communities-and-affected-stakeholders/#publication-content
https://tnfd.global/publication/guidance-on-engagement-with-indigenous-peoples-local-communities-and-affected-stakeholders/#publication-content
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The role of banks

Incorporating indigenous knowledge contributes to improved risk mitigation and

impact management for nature.
2

Integrate indigenous knowledge

Incorporate into due diligence
Banks can incorporate nature-related factors into due diligence and risk assessment

processes at project and portfolio scales.

Create opportunities for nature-based financing for communities.

Nature-related issues and engagement quality are understood to have potentially

material financial effects.

Drive active stewardship
4 Corporate engagement can be used to drive active stewardship.

1
Recognize material financial effects

Develop nature-based financing
5

3

Growing recognition of the interlinkages between the financial sector, nature and Indigenous 
Peoples

Source: UN SSE, Adapted from UNEP FI & Shift Project

https://www.unepfi.org/wordpress/wp-content/uploads/2025/04/43-Nature-Finance-and-Indigenous-Peoples-2.pdf
https://shiftproject.org/wp-content/uploads/2026/06/Shift_Report_File.pdf
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Investor reporting

Engaging Indigenous People 

& Local Communities
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You can get started now whilst regulations evolve

TNFD Adoption Pathway

Regulatory

Developments
TNFD recommendations

influence regulations

Standards

Development
TNFD recommendations

inform standards development

Companies begin using

TNFD voluntarily

Voluntary Adoption

Source: UN SSE, adapted from TNFD
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Communicating Nature-related information

Investor

Language

Communicate

effectively with

investors interested

in nature.

Integrate

Narratives

Connect nature with

climate and ESG

stories.

Jurisdictional

Tailoring

Adapt disclosures to

meet local

regulations.

Build Trust

Be transparent and

report to

stakeholders.

Data-Driven

Narratives

Use data to support

your nature

disclosures.

Source: UN SSE

https://sseinitiative.org/publication/model-guidance-nature-disclosure
https://sseinitiative.org/publication/model-guidance-nature-disclosure
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Speaking to an investor audience

Investor

Language

Communicate

effectively with

investors interested

in nature.

Example from Banco de Bogota Nature-related Risks & Opportunities Report 2025, P. 17

https://www.bancodebogota.com/documents/d/guest/tnfd-ingles-vfinal-ajuestes-adicionales-comprimido
https://www.bancodebogota.com/documents/d/guest/tnfd-ingles-vfinal-ajuestes-adicionales-comprimido
https://www.bancodebogota.com/documents/d/guest/tnfd-ingles-vfinal-ajuestes-adicionales-comprimido
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Integrate

Narratives

Connect nature with

climate and ESG

stories.
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Integrating nature with existing narratives

Example from Rabobank Annual Report 2025, P. 248

https://media.rabobank.com/asset/a35a8d2d-dbcf-4145-ba0a-7c9f2841d052/Annual-Report-2025.pdf
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Jurisdictional

Tailoring

Adapt disclosures to

meet local

regulations.
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Meeting jurisdictional requirements

All organisations should assess their nature-related issues even if they do not 

disclose them

All organizations – large or small – publicly 

owned or privately held – should assess the 

nature-related issues associated with their 

operations and business model because:

▪ the acceleration of nature loss and the 

declining resilience of nature can have 

negative impacts on any business

▪ All businesses can lighten their footprint 

on nature to help contribute to nature-

positive outcomes

Who needs to assess their nature-related issues?

Many organisations need to disclose their 

nature-related issues to comply with current 

and future regulatory requirements by 

governments and to meet the growing needs 

for decision-useful data from regulators, 

stock exchanges and investors.

Some organisations may wish to voluntarily 

disclose their nature-related issues to show 

their commitment to sustainability and/or 

industry leadership position. 

Who needs to disclose their nature-related issues?
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Build Trust

Be transparent and

report to

stakeholders.
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Being transparent to build trust

Example from ING Nature Report 2024, p13-14 

https://ing.com/binaries/content/assets/documents/files/2024_nature_report.pdf
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Data-Driven

Narratives

Use data to support

your nature

disclosures.

133

Leading with data

Example from Oxbury Bank 2024 Responsible Impact Report, p36 & 50

https://www.oxbury.com/media/dqufcj2n/natural-capital-report-2024.pdf
https://www.oxbury.com/media/dqufcj2n/natural-capital-report-2024.pdf
https://www.oxbury.com/media/dqufcj2n/natural-capital-report-2024.pdf
https://www.oxbury.com/media/dqufcj2n/natural-capital-report-2024.pdf
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takeaways
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Preparing voluntary disclosures now will mean 

you are prepared for future reporting requirements

Investor-grade information should speak the right 

language and be balanced and transparent

Engagement of Indigenous People & Local 

Communities is key to meaningful assessment & 

management of nature-related issues
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Let’s discuss a few of your 

questions

Share your questions in the Q&A

If you are joining from your phone, you may have to swipe 
through the screens to find the chat.



GOALS
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Explain why nature is relevant for your 

organisation

Be familiar with what resources are available 

to manage & disclose nature-related issues

Understand how to identify, assess and 

manage nature-related issues

Identify who requires this information and how 

to best integrate it into public disclosures



Zoom Poll

The zoom poll should appear on your 

screen momentarily. If it does not 

appear, feel free to answer in the chat. 
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7. How well do you 
understand the link 
between nature and 
finance now?

(Rating scale from 0-10)



Menti

Please use the link in the chat to 

access the Mentimeter. Keep that 

window open in your browser as we will 

come back to it again. 
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What is your main 
takeaway from 
today’s training?
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KEY RESOURCES
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TRAINING 

MATERIALS

Find all training materials, including the slide 
handout and model guidance, under 'Resources' on 
the SSE webpage for this workshop.

https://sseinitiative.org/publication/model-guidance-nature-disclosure
https://sseinitiative.org/sites/sseinitiative/files/publications-files/unsse-tnfd-model-guidance-nature-disclosure-2025a.pdf
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Building capacity on nature: TNFD tools and resources

TNFD in a Box TNFD Webinars

Example reports

Access these resources on 
the TNFD Knowledge Hub:

Trainer Portal Learning Lab
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What is your Nature 
Risk?
Request follow-up >

Learn more about S&P Global Nature & Biodiversity Risk 
Solutions, providing decision-grade metrics to assess a 
company’s impact & dependencies on nature as recommended 
by the Global Biodiversity Framework (GBF) and in line with 
the Taskforce on Nature-related Financial Disclosures (TNFD) 
LEAP approach.

COP17: Corporate nature commitments have more than 
doubled since landmark biodiversity agreement

Scan to speak to a S&P Global specialist.  

https://spgi-mkto.spglobal.com/S1-EMP-2304-PC-CT-ESG-Nature-and-Biodiversity-Risk-Solution_01---Nature-and-Biodiversity-Risk-Solutions-Demo-Request.html?utm_source=TNFDpdf&utm_medium=TNFDworkshop&utm_campaing=TNFDSeries
https://spgi-mkto.spglobal.com/S1-EMP-2304-PC-CT-ESG-Nature-and-Biodiversity-Risk-Solution_01---Nature-and-Biodiversity-Risk-Solutions-Demo-Request.html?utm_source=TNFDpdf&utm_medium=TNFDworkshop&utm_campaing=TNFDSeries
https://spgi-mkto.spglobal.com/S1-EMP-2304-PC-CT-ESG-Nature-and-Biodiversity-Risk-Solution_01---Nature-and-Biodiversity-Risk-Solutions-Demo-Request.html?utm_source=TNFDpdf&utm_medium=TNFDworkshop&utm_campaing=TNFDSeries
https://www.spglobal.com/sustainable1/en/solutions/nature-and-biodiversity
https://www.spglobal.com/sustainable1/en/solutions/nature-and-biodiversity
https://www.spglobal.com/sustainable1/en/insights/research-reports/cop-17-corporate-nature-commitments-doubled?utm_source=TNFD-workshops&utm_medium=TNFD-presentation-materials
https://www.spglobal.com/sustainable1/en/insights/research-reports/cop-17-corporate-nature-commitments-doubled?utm_source=TNFD-workshops&utm_medium=TNFD-presentation-materials


© 2026 by S&P Global Inc. 143

S&P Global Sustainable1 Disclaimer

https://www.spglobal.com/en/terms-of-use

This content (including any information, data, analyses, opinions, ratings, scores, and other statements) (“Content”) has been prepared upon request by the requesting company (“Company”/ “You") 

and is intended for Company’s (including its approved affiliates and subsidiaries) internal use only. This Content is developed solely for information purposes. and is owned by or licensed to S&P 

Global and/or its affiliates (collectively, “S&P Global”).

Except for distribution to Company’s approved affiliates and subsidiaries, this Content may not be modified, reverse-engineered, reproduced or distributed outside Company’s organization (including 

its unapproved affiliates and subsidiaries) in any form by any means without the prior written permission of S&P Global.

You acquire absolutely no rights or licenses in or to this Content and any related text, graphics, photographs, trademarks, logos, sounds, music, audio, video, artwork, computer code, information, 

data and material therein, other than the limited right to utilize this Content for your own personal, internal, non-commercial purposes or as further provided herein.

Any unauthorized use, facilitation or encouragement of a third party’s unauthorized use (including without limitation copy, distribution, transmission, modification, use as part of generative artificial 

intelligence or for training any artificial intelligence models) of this Content or any related information is not permitted without S&P Global’s prior consent and shall be deemed an infringement, 

violation, breach or contravention of the rights of S&P Global or any applicable third-party (including any copyright, trademark, patent, rights of privacy or publicity or any other proprietary rights).

This Content and related materials are developed solely for informational purposes based upon information generally available to the public and from sources believed to be reliable. To the extent this 

Content is dependent upon data and/or information to be provided to S&P Global by Company (“Company Data”) Company warrants that (i) it is the owner and/or a properly authorized licensee of 

any Company Data; and (ii) any use of Company Data by S&P Global violates no intellectual property rights of third parties. Company acknowledges and agrees that S&P Global (a) undertakes no 

duty of due diligence or independent verification of any Company Data; and (b) gives no representations or warranties regarding the use of this Content and/or its fitness for a particular purpose and 

references to a particular investment or security, a score, rating or any observation concerning an investment or security that is part of this Content is not a recommendation to buy, sell or hold such 

investment or security, does not address the suitability of an investment or security and should not be relied on as investment advice.

S&P Global shall have no liability, duty or obligation for or in connection with this Content, any other related information (including for any errors, inaccuracies, omissions or delays in the data) and/or 

any actions taken in reliance thereon. In no event shall S&P Global be liable for any special, incidental, or consequential damages, arising out of the use of this Content and/or any related 

information.

The S&P and S&P Global logos are trademarks of S&P Global registered in many jurisdictions worldwide. You shall not use any of S&P Global’s trademarks, trade names or service marks in any 

manner, and in no event in a manner accessible by or available to any third party. You acknowledge that you have no ownership or license rights in or to any of these names or marks.

See additional Disclaimers at https://www.spglobal.com/en/terms-of-use

Copyright© 2026 S&P Global Inc. All rights reserved.

https://www.spglobal.com/en/terms-of-use
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▪ TNFD Glossary 

▪ Getting started with adoption of the TNFD recommendations

▪ SSE Model Guidance on Nature-related Financial Disclosures (Chapter 1)

▪ IPBES Global Assessment Report on Biodiversity and Ecosystem Services

▪ Kunming-Montreal Global Biodiversity Framework

▪ NGFS (Network for Greening the Financial System) 2026 Nature Package

▪ FSB (Financial Stability Board) Stocktake on Nature-related Risks: Supervisory and 

regulatory approaches and perspectives on financial risk

▪ Joint Statement by the Multilateral Development Banks:  Nature, People and Planet 

▪ UNEP-FI & TNFD Asking Better Questions on Nature for Bank Chief Risk Officers 

and Risk Committees

▪ UNEP FI & WWF Navigating Nature-Related Regulations for Banks: Mapping the 

Policy Landscape

Module 1: Key resources

https://tnfd.global/wp-content/uploads/2023/09/TNFD-Glossary-of-terms-V4-June-2025.pdf?v=1753973343
https://tnfd.global/wp-content/uploads/2023/09/TNFD-Glossary-of-terms-V4-June-2025.pdf?v=1753973343
https://tnfd.global/publication/getting-started-with-adoption-of-the-tnfd-recommendations/#:~:text=This%20document%20provides%20guidance%20on%20getting%20started%20with,help%20organisations%20get%20started%20with%20their%20adoption%20journey.
https://tnfd.global/publication/getting-started-with-adoption-of-the-tnfd-recommendations/#:~:text=This%20document%20provides%20guidance%20on%20getting%20started%20with,help%20organisations%20get%20started%20with%20their%20adoption%20journey.
https://tnfd.global/publication/model-guidance-on-nature-related-financial-disclosures/
https://tnfd.global/publication/model-guidance-on-nature-related-financial-disclosures/
https://tnfd.global/publication/model-guidance-on-nature-related-financial-disclosures/
https://tnfd.global/publication/model-guidance-on-nature-related-financial-disclosures/
https://www.ipbes.net/global-assessment
https://www.ipbes.net/global-assessment
https://www.ipbes.net/global-assessment
https://www.cbd.int/gbf
https://www.cbd.int/gbf
https://www.cbd.int/gbf
https://www.cbd.int/gbf
https://www.ngfs.net/en/publications-and-statistics/publications/ngfs-2026-nature-package
https://www.ngfs.net/en/publications-and-statistics/publications/ngfs-2026-nature-package
https://www.fsb.org/2024/07/stocktake-on-nature-related-risks-supervisory-and-regulatory-approaches-and-perspectives-on-financial-risk/
https://www.fsb.org/2024/07/stocktake-on-nature-related-risks-supervisory-and-regulatory-approaches-and-perspectives-on-financial-risk/
https://www.fsb.org/2024/07/stocktake-on-nature-related-risks-supervisory-and-regulatory-approaches-and-perspectives-on-financial-risk/
https://www.fsb.org/2024/07/stocktake-on-nature-related-risks-supervisory-and-regulatory-approaches-and-perspectives-on-financial-risk/
https://www.fsb.org/2024/07/stocktake-on-nature-related-risks-supervisory-and-regulatory-approaches-and-perspectives-on-financial-risk/
https://thedocs.worldbank.org/en/doc/e523c9386dd95f2ec59613310611e1de-0020012021/original/MDB-Joint-Statement-on-Nature.pdf
https://thedocs.worldbank.org/en/doc/e523c9386dd95f2ec59613310611e1de-0020012021/original/MDB-Joint-Statement-on-Nature.pdf
https://tnfd.global/publication/for-bank-chief-risk-officers-and-risk-committees/#publication-content
https://tnfd.global/publication/for-bank-chief-risk-officers-and-risk-committees/#publication-content
https://tnfd.global/publication/for-bank-chief-risk-officers-and-risk-committees/#publication-content
https://tnfd.global/publication/for-bank-chief-risk-officers-and-risk-committees/#publication-content
https://tnfd.global/publication/for-bank-chief-risk-officers-and-risk-committees/#publication-content
https://www.unepfi.org/industries/banking/navigating-nature-policy/
https://www.unepfi.org/industries/banking/navigating-nature-policy/
https://www.unepfi.org/industries/banking/navigating-nature-policy/
https://www.unepfi.org/industries/banking/navigating-nature-policy/
https://www.unepfi.org/industries/banking/navigating-nature-policy/
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▪ TNFD 2025 Status Report

▪ TNFD Example Reporting Library

▪ TNFD Recommendations Report

▪ TNFD Additional Guidance for Financial Institutions

▪ TNFD Sector Guidance

▪ TNFD Biomes Guidance

▪ TNFD Standards Alignment & Correspondence 

Mapping

Module 2: Key resources

https://tnfd.global/tnfd-2025-status-report/
https://tnfd.global/tnfd-2025-status-report/
https://tnfd.global/knowledge-hub/example-tnfd-reporting/
https://tnfd.global/knowledge-hub/example-tnfd-reporting/
https://tnfd.global/publication/recommendations-of-the-taskforce-on-nature-related-financial-disclosures/#publication-content
https://tnfd.global/publication/recommendations-of-the-taskforce-on-nature-related-financial-disclosures/#publication-content
https://tnfd.global/wp-content/uploads/2024/06/TNFD-Additional-guidance-for-financial-Institutions_v2.0.pdf?v=1728035523
https://tnfd.global/wp-content/uploads/2024/06/TNFD-Additional-guidance-for-financial-Institutions_v2.0.pdf?v=1728035523
https://tnfd.global/tnfd-publications/?_sft_framework-categories=additional-guidance-by-sector#search-filter
https://tnfd.global/tnfd-publications/?_sft_framework-categories=additional-guidance-by-sector#search-filter
https://tnfd.global/publication/guidance-by-biome/#publication-content
https://tnfd.global/publication/guidance-by-biome/#publication-content
https://tnfd.global/standards-alignment/
https://tnfd.global/standards-alignment/
https://tnfd.global/standards-alignment/
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▪ Guidance on the TNFD LEAP Approach

▪ LEAP use cases

▪ TNFD Tools Catalogue

▪ UNEP WCMC Nature Tools Compass

▪ Guidance on Value Chains

▪ Guidance on Scenario Analysis

▪ Guidance on nature in transition plans

▪ UNEP FI Principles for Responsible Banking 

Nature Target Setting Guidance

▪ GFANZ Nature in Net-zero Transition Plans

Module 3: Key resources

https://tnfd.global/publication/additional-guidance-on-assessment-of-nature-related-issues-the-leap-approach/#publication-content
https://tnfd.global/publication/additional-guidance-on-assessment-of-nature-related-issues-the-leap-approach/#publication-content
https://tnfd.global/knowledge-hub/case-studies/
https://tnfd.global/knowledge-hub/case-studies/
https://tnfd.global/assessment-guidance/tools-catalogue/
https://tnfd.global/assessment-guidance/tools-catalogue/
https://resources.unep-wcmc.org/products/WCMC_DT010
https://resources.unep-wcmc.org/products/WCMC_DT010
https://tnfd.global/publication/guidance-on-value-chains/#publication-content
https://tnfd.global/publication/guidance-on-value-chains/#publication-content
https://tnfd.global/publication/guidance-on-scenario-analysis/#publication-content
https://tnfd.global/publication/guidance-on-scenario-analysis/#publication-content
https://tnfd.global/publication/guidance-on-nature-in-transition-plans/#publication-content
https://tnfd.global/publication/guidance-on-nature-in-transition-plans/#publication-content
https://www.unepfi.org/wordpress/wp-content/uploads/2023/11/PRB-Nature-Target-Setting-Guidance_2023.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2023/11/PRB-Nature-Target-Setting-Guidance_2023.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2023/11/PRB-Nature-Target-Setting-Guidance_2023.pdf
https://assets.bbhub.io/company/sites/63/2024/10/Nature-in-NZTP-October-2024.pdf
https://assets.bbhub.io/company/sites/63/2024/10/Nature-in-NZTP-October-2024.pdf
https://assets.bbhub.io/company/sites/63/2024/10/Nature-in-NZTP-October-2024.pdf
https://assets.bbhub.io/company/sites/63/2024/10/Nature-in-NZTP-October-2024.pdf
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▪ Guidance on engagement with Indigenous Peoples, 

Local Communities and affected stakeholders

▪ UN Declaration on the Rights of Indigenous Peoples

▪ UN Guiding Principles on Business and Human Rights

▪ Example TNFD Reporting Library

▪ Asking Better Questions on Nature for Board Directors

▪ SSE Model Guidance on Nature (including Annex 1: the 

Nature Disclosures Checklist)

▪ UNEP FI Nature-related finance and Indigenous 

Peoples Briefing

▪ UNEP FI Client Engagement on Nature Prototype Tool

▪ Shift Community Engagement, Nature and Financial 

Materiality Evidence Review

Module 4: Key resources

https://tnfd.global/publication/guidance-on-engagement-with-indigenous-peoples-local-communities-and-affected-stakeholders/#publication-content
https://tnfd.global/publication/guidance-on-engagement-with-indigenous-peoples-local-communities-and-affected-stakeholders/#publication-content
https://tnfd.global/publication/guidance-on-engagement-with-indigenous-peoples-local-communities-and-affected-stakeholders/#publication-content
https://www.ohchr.org/en/indigenous-peoples/un-declaration-rights-indigenous-peoples
https://www.ohchr.org/en/indigenous-peoples/un-declaration-rights-indigenous-peoples
https://www.ohchr.org/en/publications/reference-publications/guiding-principles-business-and-human-rights
https://www.ohchr.org/en/publications/reference-publications/guiding-principles-business-and-human-rights
https://www.ohchr.org/en/publications/reference-publications/guiding-principles-business-and-human-rights
https://tnfd.global/knowledge-hub/example-tnfd-reporting/
https://tnfd.global/knowledge-hub/example-tnfd-reporting/
https://tnfd.global/wp-content/uploads/2025/05/TNFD_-Asking-Better-Questions-Design-V3_amended.pdf?v=1746361550
https://tnfd.global/wp-content/uploads/2025/05/TNFD_-Asking-Better-Questions-Design-V3_amended.pdf?v=1746361550
https://sseinitiative.org/sites/sseinitiative/files/publications-files/unsse-tnfd-model-guidance-nature-disclosure-2025a.pdf
https://sseinitiative.org/sites/sseinitiative/files/publications-files/unsse-tnfd-model-guidance-nature-disclosure-2025a.pdf
https://www.unepfi.org/publications/nature-related-finance-and-indigenous-peoples-advancing-equity-to-halt-and-reverse-nature-loss/
https://www.unepfi.org/publications/nature-related-finance-and-indigenous-peoples-advancing-equity-to-halt-and-reverse-nature-loss/
https://www.unepfi.org/publications/nature-related-finance-and-indigenous-peoples-advancing-equity-to-halt-and-reverse-nature-loss/
https://www.unepfi.org/publications/nature-related-finance-and-indigenous-peoples-advancing-equity-to-halt-and-reverse-nature-loss/
https://www.unepfi.org/publications/nature-related-finance-and-indigenous-peoples-advancing-equity-to-halt-and-reverse-nature-loss/
https://www.unepfi.org/publications/nature-related-finance-and-indigenous-peoples-advancing-equity-to-halt-and-reverse-nature-loss/
https://www.unepfi.org/industries/banking/client-engagement-on-nature-prototype-tool/
https://www.unepfi.org/industries/banking/client-engagement-on-nature-prototype-tool/
https://shiftproject.org/wp-content/uploads/2026/06/Shift_Report_File.pdf
https://shiftproject.org/wp-content/uploads/2026/06/Shift_Report_File.pdf
https://shiftproject.org/wp-content/uploads/2026/06/Shift_Report_File.pdf
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PLEASE HELP US 

IMPROVE THIS 

TRAINING

Your feedback will help us to 

improve this training. We 

appreciate you taking the time 

to fill in this feedback survey.

Click on the link in the chat.
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THANK YOU TO OUR OFFICIAL SUPPORTERS

Become an SSE Supporter today!



Thank You!

CONTACT DETAILS

SSE: academy@sseinitiative.org

TNFD: enquiries@tnfd.global

In partnership with

Supported by

With guest speakers

mailto:academy@sseinitiative.org
mailto:enquiries@tnfd.global
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