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Disclaimer

The organizers of this training do not endorse any opinion, idea,
information, approach, use case and/or solution mentioned or referred
to in the examples featured. Any content owned or produced by third

parties in this course should not be considered as representative of the
views or the official position of the organizers.




HOUSEKEEPING

CHAT FUNCTION:
Use the chat box to introduce yourself and make

comments.
O~ 0 ~ &
React Raise hand Q&A Show captions Settings
& =
Q&A BOX:

Ask any questions you might have
in the Q&A box. We will answer
them throughout the session.
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30 min video & 3.5h live workshop

Live Q&A throughout

.Tﬁ. Participation expected

[=3] Certificate requires survey
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https://sseinitiative.org/publication/model-guidance-nature-disclosure
https://sseinitiative.org/sites/sseinitiative/files/publications-files/unsse-tnfd-model-guidance-nature-disclosure-2025a.pdf

GOALS

Preparatory video

Explain why nature is relevant for your
organisation

Today's Live training

Be familiar with what resources are available
to manage & disclose nature-related issues

Understand how to identify, assess and
manage nature-related issues

|dentify who requires this information and how
to best integrate it into public disclosures



Introduction Understand Implement

Our four training modules

Communicate Conclusion

/Module 4

Communicate publicly
your company’s strategy
for addressing nature-
related issues

Module 3

Implement practices and

processes for identifying,
assessing, and managing
nature-related issues

N

Module 1

Understand the nature

context, the business case

for disclosure, and key
principles for disclosure

Module 2

Align practices with
frameworks and guidance
that support nature-

related disclosures

/




Introduction

25 minutes Introduction and course overview

25 minutes MODULE 1: UNDERSTAND

45 minutes MODULE 2: ALIGN

10 minutes Comfort break

60 minutes MODULE 3: IMPLEMENT

30 minutes MODULE 4: COMMUNICATE

15 minutes Wrap up, additional resources and questions explained

T



1. How well do you
currently understand the
link between nature and
business?

(Rating scale from 0-10)

The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat.




What exactly
IS nature”?

Please use the link in the chat to

access the Mentimeter. Keep that L et' S d | SCUSS

window open in your browser as we will
come back to it again.




Nature underpins all life on Earth

Nature: The natural world, with an emphasis
on the diversity of living organisms (including
people) and their interactions among
themselves and their environment

Biodiversity: The variability among living

organisms from all sources, including, inter
alia, terrestrial, marine and other aquatic
ecosystems and the ecological complexes of
which they are part; this includes diversity
within species, between species and of
ecosystems

Source: TNFD (2025) Glossary



https://tnfd.global/publication/glossary/

@

Understanding the
nature context, the
business case for
disclosure, and key
principles for
disclosure

20
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business case for
% disclosure, and key

Understanding the
nature context, the

principles for
disclosure

> Why nature matters

What businesses should
know about nature

What investors want to
know

21
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business case for
% disclosure, and key

Understanding the
nature context, the

principles for
disclosure

/ Video Recap
> Why nature matters

know about nature

\_

What businesses should

~

/
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The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat.

2. How many of the nine
planetary boundaries have we
already breached?

None
Four
Seven
All nine

CLIMATE CHANGE

BIOSPHERE
INTEGRITY

LAND-SYSTEM
CHANGE

Freshwater use
(Blue water)

FRESHWATER CHANGE

/ BIOGEOCHEMICAL
FLOWS

STRATOSPHERIC OZONE
DEPLETION

ATMOSPHERIC
AEROSOL
LOADING

OCEAN
ACIDIFICATION




Nature-related issues are evolving

Introduction Understand Implement Conclusion

Businesses and nature are systemically interconnected

Communicate

rapidly and have clear strategic BUSINESS

implications for companies:

today’s impacts (by your business
and others) can accentuate
tomorrow’s dependencies

A

Risks

&)

understanding dependencies and
impacts is essential for
understanding risks and
opportunities

pursuing opportunities can
enhance the resilience of the

business by investing in the Opportunities
resilience of nature =4

Source: UN SSE, adapted from TNFD o



The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat.

3. Which of these are the four
realms of nature?

(Select four)

Atmosphere
Ocean

Fire
Freshwater
Society
Land

A\

Land

4
¢ &
Society

Freshwater

Atmosphere




4. Which of these statements is
correct?

Nature issues are the same for everyone and
should be tackled using a global approach

Nature risk is connected to other risk types

Nature and climate should be approached

The zoom poll should appear on your separately
screen momentarily. If it does not
appear, feel free to answer in the chat. . People and nature are two separate things

and should be treated that way in risk
management




Introduction Understand Implement Communicate Conclusion

What businesses should know about nature

Nature and the drivers of nature change are location specific

Both sensitive and material locations need to be considered to identify priorities

We face an interconnected landscape of global risks

Nature risks connect to many other risk types

Business approaches to nature and climate must be integrated

Climate change is one of the five main drivers of nature change

People are part of nature, not separate from it

Our lives and livelihoods depend upon it

27



Understanding the
@) nature context, the

business case for

% disclosure, and key
a principles for
disclosure

What investors want to
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Top companies impact the
environment significantly

HS S

\ N e
PN\

The ecosystem footprint of the top
sectors is equivalent to

32 million
football pitches

of the Amazon rainforest being
impacted. L e TRa

Source: S&P Global 1200 Ecosystem Footprint — Sector Averages

S&P Global
Energy




Dependencies and Impacts may also impact stock returns

. 0 .
*— Cumulative returns of S&P World Index based on Dependency <, Cumulative returns of S&P World Index based on Impact
60% 1 60% 1
Lowest
Dependency
50% - Scoring 50%
Companies with
Lowest Impact
40% | 40% | on Nature
° S&P World Index °
S&P World Index
30% | 30% Cf)mpanies with
Highest Impact
on Nature
20% A 20% A
Highest
Dependency
10% | Scoring 10% |
0% - 14 0%
-10% -10%
-20% - -20% -
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2023 2024 2025 2023 2024 2025

Source: S&P Dow Jones Indices LLC, S&P Global Energy Horizons. Analysis carried out using S&P Capital IQ Pro. Data from July 31, 2023, to July 31, 2025. Past performance is no guarantee of future results. Charts are provided for illustrative purposes and reflects hypothetical
historical performance. For details, please review our publication “Nature, Nurture and Numbers: Nature-Related Impacts on S&P World Index Performance”.

S&P Global
Energy

© 2025 by S&P Global Inc. 32


https://www.spglobal.com/spdji/en/documents/research/research-nature-nurture-and-numbers.pdf
https://www.spglobal.com/spdji/en/documents/research/research-nature-nurture-and-numbers.pdf
https://www.spglobal.com/spdji/en/documents/research/research-nature-nurture-and-numbers.pdf

Almost three-quarters of energy climate transition mines globally
operate in areas with significant ecosystems

Ha HSA eq.: hectares-equivalent of
highest significant area.

¢ _ :
Mines Included: Data covers & ?fa ﬂ 2 ., 9,
development, operational, late s B o 5 ®
exploration, and early exploration %‘31) ® []
stages. : e g’
@ e o
Ecosystem Footprint: A key impact & ®
metric combining land use, ecosystem & w
integrity, and significance, expressed in "Qo
hectares equivalent of pristine areas. © to R
Ecosystem footprint 3
Ecosystem Significance Index: A (haHSAeq.) : @ -
composite index measuring biodiversity 6.561 Al 9
and ecosystem services, ranging from 0 2 i e & ‘
to 1; values 20.1 are significant. 6 @ °h
:. °
& ‘
S o L)
5 [
Ecosystem
significance index
O 0-01 Commodities
© 0105 @® Chromite @® Graphite ® Molybdenum
@ 05:08 @ Cobalt @ Lithium @ Nickel
@ 0.5 ® Copper @® Manganese ® Zinc
S&P Global ©2025 by S&P Global Inc. 33
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Impact on Nature: Companies operating in Key Biodiversity Areas

B Key Biodiversity Area
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Companies face significant
Dependency

S57%

of the world’s largest companies’ face
significant dependency risk on nature
across their direct operations

Dependency risk: combination of high
dependence and ecosystem service at
risk

Source: S&P Global Energy Horizons
1. S&P 1200

S&P Global
Energy

Speak'to a sbéciélist abQUt Nature & Biodiversity ,Risk Sv‘oluti'ons >



https://spgi-mkto.spglobal.com/S1-EMP-2304-PC-CT-ESG-Nature-and-Biodiversity-Risk-Solution_01---Nature-and-Biodiversity-Risk-Solutions-Demo-Request.html?utm_source=TNFDpdf&utm_medium=TNFDworkshop&utm_campaing=TNFDSeries

Maijority of companies do not have biodiversity policy or commitment, with
significant regional and sector variation

Share of companies with a public policy or commitment on biodiversity (2024) #  Number of companies investigated
By region By sector
Latin America. 38% 380 Utilities 61% 390
Africa 37% 75 Energy 45% 462
Europe 32% 1543 Materials 34% 1246
Global 25% 9109 Consumer Staples 30% 839
Asia-Pacific 23% 5070 Real Estate 25% 545
Uniled Stales 21% 1779 Total 25% 9109
Middle East 14% 262 Industrials 24% 1984
Communication Services 22% 170
Consumer Discretionary 18% 1444
Information Technology 12% 1046
Health Care 10% 983

Source: S&P Global Corporate Sustainability Assessment

S&P Global © 2025 by S&P Global Inc.
Energy

36



Nature and Biodiversity also impacts ESG Scores

i lim r — Biodi i
S&P Capital 10 Environment score Climate Strategy Biodiversity Exposure & Assessment
Water — Biodiversity Commitment
S&P Global Inc.
2 NYSE:SPGI (MI KEY: 4023623; SPCIQ KEY:21719; TCUID: ... Biodiversity Biodiversity Mitigation Actions
ESG SCORES Sustainable Raw Materials — Biodiversity Risk Assessment
o Notification — For the Methodology Year 2023 onwards, the S&P Global E... X WaSte & PO||UtantS NO DeforeStatlon Commltment
Packaging

SURVEY RESPONDENT (@  Methodology Year: 2024 Data Points Shared: Partial ®

Environmental Policy & Management
S&P Global ESG Score ®

Energy

73 E 99/100 Weight 16%
/100 s s8/100 Weight 34% Social score Human Capital Management

Updated:07.11.2024 G 76 /100 Weight 50% ,
Labor Practices

® Include Modeled Scores @

Occupational Health & Safety
Human Rights

Governance score Corporate Governance
Supply Chain Management

Business Ethics

S&P Global

© 2025 by S&P Global Inc. 37
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S&P Global perspective on nature and biodiversity

» Increasing relevance of Nature for capital markets

» Climate transition is linked to nature and biodiversity

» Companies are directly exposed to nature-related impacts and dependencies
» Companies are not fully prepared for risks and opportunities

» ESG Scores are linked to transparency and performance on biodiversity

S&P Global

© 2025 by S&P Global Inc. 38
Energy



All businesses are dependent on nature

Nature is strongly interconnected with other
societal issues and is location specific

Investor demand for nature-related disclosures
IS growing




Aligning practices
with frameworks
and guidance that
support nature-
related disclosures

40



> What is the TNFD?

The TNFD recommendations
& guidance

TNFD and the broader

disclosure landscape
41




(

> What is the TNFD?
-

Aligning practices
with frameworks
and guidance that
support nature-
related disclosures/




Mission

The TNFD has developed a set of
disclosure recommendations and
guidance that encourage and enable
business and finance to assess, report
and act on their nature-related
dependencies, impacts, risks and
opportunities.

Our aim is to support a shift in global
financial flows away from nature-
negative outcomes and toward nature-
positive outcomes, aligned with the
Global Biodiversity Framework.

Source: TNFD

Implement

/_/J Overview of the TNFD

Approach

Market-led:

40 Taskforce Members and 1800+
institutional supporters in the
Forum

Science-based:
20 of the world’s leading scientific
and standards bodies as partners

Government-supported:
G7 and G20 support

Communicate Conclusion

@ The Taskforce

Financial Institutions

AP7, AXA, Bank of America, Bank of China, Banorte,
BlackRock, BNP Paribas, FirstRand, HSBC, Macquarie,
MS&AD insurance Group Holdings, Mirova, Norges Bank
Investment Management (NBIM), Norinchukin Bank,
Rabobank, SwissRe, UBS

Corporates
AB InBev, Acciona, Anglo American, Bayer, Bunge, City
Developments Limited, Dow, EcoPetrol, GSK, Grieg

Seafoods, Holcim, LVMH, Natura, Reckitt, Suzano, Swire
Properties, Tata Steel

Service Providers

Deloitte, EY, KPMG, Moody's, PwC, S&P Global




Implement Communicate Conclusion

Introduction Understand

The TNFD’s basis for development

Directly usable and valuable to
market participants, notably corporates and financial
institutions, as well as policy and other actors

Market Usability

Globally Inclusive i @ Science-Based
Ensure the framework and approach is relevant and accessible Follow a scientifically anchored
worldwide, across emerging and developed markets approach, incorporate well established and emerging scientific evidence, and
converge towards other existing science-based initiatives

Climate-Nature Nexus@" EE s@ Nature-Related Risks

Embrace nature-related risks that include immediate and material
financial risks, as well as nature dependencies and impacts and their
related organisational and societal risks

Employ an integrated approach to climate- and nature-
related risks, scaling up finance for nature-based
solute<ions

Integrated and Adaptive Purpose Driven

Can be integrated into and enhance existing disclosures and other standards. Actively reducing risks and increasing nature-positive action by using the minimum required level
Account for and be adaptive to changes in national and international policy of granularity to ensure achievement of the TNFD goal
commitments, standards and market conditions

44
Source: UN SSE, adapted from TNFD
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Understand Communicate

TNFD'’s history & global engagement

Implement

Conclusion \

September 2023: January 2025:

June 2020: October 2021: March 2022: First beta November 2022: Publication of final Bank of China
Scoplng study N Commencement release of draft TNFD Third beta release of e s joins the
published by Vivid of work; inclusion framework draft TNFD framework e A Taskforce
Economics and of TNFD in G20

Global Canopy Sustainable

Finance Roadmap

June 2022: Second March 2023: Fourth and October 2024: 500+
September 2020: June 2021: beta release of draft final beta release of organisations commit to
Informal Working  Launch; G7 TNFD framework draft TNFD framework TNFD-aligned disclosures
Group begins Finance Ministers at COP16

endorse TNFD
Draft guidance on
transition planning and
data roadmap released
Two-year, ‘open innovation’ approach to

recommendations development, including global pilot testing

Source: UN SSE, adapted from TNFD




Conclusion

Communicate

Introduction Understand Implement

Why organisations are adopting the TNFD recommendations

Get ready for new Recognize Acknowledge nature's
voluntary and Nature's role in business

v —
mandatory standards @/ Importance resilience

Identify
Financial
NG

Prepare for
Standards

Explore
Commercial

Discover new business Opportunities Investors see nature as
ventures from nature a source of financial risk

Source: UN SSE 46
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Relevance of the TNFD recommendations

The TNFD recommendations are designed to be used by
organisations seeking or needing to provide decision-useful
sustainability information to investors and other stakeholders

% Investors and financial & Corporates
institutions ]
n ]
% Stock exchanges Q:‘.;t;rance and accounting
Data providers, credit rating
Regulators IIII agencies and financial service
“ providers

47
Source: UN SSE, adapted from TNFD



Introduction

Understand

Implement
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Key insights from TNFD’s 2025 Status Report

@

® ®

500+

1st and 2nd generation reports
have now been published aligned
to the TNFD recommendations

620

organisations have publicly
committed to get started with
reporting aligned to the TNFD from
64 of 77 SICS industries

$20tr AUM

represented by financial institutions
that have committed to getting
started with TNFD-aligned reporting

78%

of TNFD survey respondents who
have published nature-related
disclosures integrate them with
climate-related reporting

) ® @

Source: TNFD

63%

of TNFD survey respondents believe their nature-
related risks and opportunities are more significant
or as significant to their future financial prospects
compared to their climate-related risks and
opportunities.

8.7

The average number of TNFD
recommended disclosures reported
(out of 14)

77%

of Asset Managers and Asset Owners surveyed by
Responsible Investor Magazine want a dedicated
nature standard based on TNFD

41%

of companies have 1-2 full-time employees
working on nature-related reporting over the last
12 months

Among companies reporting at least

: - TNFD Survey
one TNFD r%gg/)mmended disclosure

B cor
- Neural Alpha
[ TcFD FY 2020

75% 75%

Reported on at least 5 Reported on at least 10 Reported on all 14

388 K downloads

of TNFD recommendations and guidance

690 K unique users

to the TNFD website since recommendations launched

3 .2 M page views

of the TNFD website since recommendations launched



Aligning practices
with frameworks
and guidance that
support nature-
related disclosures

The TNFD recommendations
& guidance

\

J
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7. Is your company using the
TNFD recommendations and
guidance?

Yes, and we’'re reporting on nature
Yes, but we haven't reported yet
No
The zoom poll should appear on your . lam not sure
screen momentarily. If it does not
appear, feel free to answer in the chat.
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The basis for the recommended disclosures

Strategy 14 voluntary disclosures
Risk & Impact Metrics & across 4 pillars
Management Targets ]

T Applied to all recommended dlsclosures

[ | _—
Materiality Scope .
- - 6 general disclosure
requirements
Integration Time horizons Engagement

Clarify the purpose and ambition
[ ]
" : Materiality Comprehensive Progressive 4 conceptual
Materiality basis " !
approaches DIROs ambition foundations concepts

Source: UN SSE, adapted from TNFD 51




Introduction Understand Implement Communicate Conclusion

The TNFD General Requirements

There are six general requirements in addition to the 14 recommended disclosures

1. The application of 4. Integration with other
materiality sustainability-related

disclosures

2. The scope of disclosures 3. Th? time horizons
considered

A 6. Engage Indigenous Peoples,
<28 Local Communities and
e affected stakeholders

3. The location of nature-
related issues

Source: SSE, adapted from TNFD 52




The TNFD 14 recommended d

ISclosures

Fourteen recommended disclosures across four pillars

Governance

Gove ce

Disclose the organisation’s
governance of nature-related
dependencies, impacts, risks
and opportunities.

The governance
processes, controls and
procedures the
organisation uses to
monitor and manage
nature-related issues

Recommended disclosures

A. Describe the board’s
oversight of nature-related
dependencies, impacts, risks
and opportunities.

B. Describe management's
role in assessing and
managing nature-related
dependencies, impacts, risks
and opportunities.

C. Describe the organisation’s
human rights policies and
engagement activities, and
oversight by the board and
management, with respect

to Indigenous Peoples, Local
Communities, affected and
other stakeholders, in the
organisation’s assessment of,
and response to, nature-related
dependencies, impacts, risks
and opportunities.

Strategy

The approach the
organisation uses to
manage nature-related
issues

Source: TNFD (2024) TNFD in a box

TNFD recommended disclosures

Strategy

Disclose the effects of
nature-related dependencies,
impacts, risks and opportunities
on the organisation’s business
model, strategy and financial
planning where such information
is material.

Recommended disclosures

A. Describe the nature-related
dependencies, impacts,

risks and opportunities the
organisation has identified
over the short, medium and
long term.

B. Describe the effect
nature-related dependencies,
impacts, risks and opportunities
have had on the organisation’s
business model, value chain,
strategy and financial planning,
as well as any transition plans
or analysis in place.

C. Describe the resilience of
the organisation’s strategy
to nature-related risks and
opportunities, taking into
consideration different
scenarios.

D. Disclose the locations of
assets and/or activities in the
organisation’s direct operations
and, where possible, upstream
and downstream value chain(s)
that meet the criteria for priority
locations.

Risk & impact management

Describe the processes

used by the organisation to
identify, assess, prioritise
and monitor nature-related
dependencies, impacts, risks
and opportunities.

Recommended disclosures

A(i) Describe the
organisation’s processes for
identifying, assessing and
prioritising nature-related
dependencies, impacts, risks
and opportunities in its direct
operations.

A(ii) Describe the
organisation’s processes for
identifying, assessing and
prioritising nature-related
dependencies, impacts,
risks and opportunities in its
upstream and downstream
value chain(s).

B. Describe the organisation’s
processes for managing
nature-related dependencies,
impacts, risks and
opportunities.

C. Describe how processes
for identifying, assessing,
prioritising and monitoring
nature-related risks are
integrated into and inform
the organisation’s overall risk
management processes.

Disclose the metrics and
targets used to assess and
manage material nature-related
dependencies, impacts, risks
and opportunities.

Recommended disclosures

A. Disclose the metrics used by
the organisation to assess and
manage material nature-related
risks and opportunities in

line with its strategy and risk
management process.

B. Disclose the metrics used by
the organisation to assess and
manage dependencies and
impacts on nature.

C. Describe the targets and
goals used by the organisation
to manage nature-related
dependencies, impacts, risks
and opportunities and its
performance against these.

Risk & impact
management

The processes the

organisation uses to identify,
assess, prioritise and monitor
nature-related issues
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Example: How nature is governed

Governance Strategy Risk Management Metrics and Targets

Swire Properties’ governance around climate- and nature-related risks and
opportunities

Board of Directors | Biodiversity Policy

* Setsand approves the strategic direction of the Company on sustainability and ESG matters,

We rernenise the risks and nnnortinities nresented hiiclimate rhanee and natiire deeradationto niir hiisiness We have a siiite nf

including climate- and nature-related issues.
* Provides oversight of Swire Properties’ risk management framework and SD risks and Water Pol Icy
opportunities, including climate- and nature-related risks and opportunities.

How the board considers
nature when setting strategy, . . .
objectives, reviewing risk mgmt. ESG Steering Committee Resource and Circularity Policy

* Reviews any significant risks and opportunities, associated issues, targets and disclosures related
to climate and nature.

+ Formulates and reviews our climate and nature strategu.

* Reviews performance in achieving climate- and nature-related KPls annually.

Human Rights Policy

We uphold human rights in our operations and supply

5D Working Group chains, and encourage ouUr partners to do the same. Our

policy aligns with international human rights ESIEIE NS EEEENT

commitments help support

disclosure on management-s

International Labour Organisation’s Declarati@e ER R ee e e 0 R Lo 1ale)
nature

-

A including the UN Guiding Principles and the

Performance (Environment) Working Group

+ Plans and implements mitigation and adaptation policies and measures to enhance regarding

climate- and nature-related issues.

+ Facilitates the integration of climate- and nature-related issues into our daily operations. Example from SWire PrODertieS 2024 SUStainabiIitV Report

54



https://sd.swireproperties.com/2024/en/climate-and-nature-related-financial-disclosures
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Understand

Implement Communicate
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Example 2: How nature is governed

Frequency of meetings

help to understand when
nature is discussed

Governance

Governance System

Board of Directors

President

Sustainability Promotion Council
(Held approximately once a quarter)

Sustainability Promotion Committee
(Held once a month)

Sustai

Sustainability Promotion
Members Meeting

(Held once a week)

Governance

Narrative helps explain roles,
processes and delegation

The JAL Group's Board of Directors demonstrates a robust supervisory function through periodic reporting (3 times in

FY2024) on the execution of initiatives concerning climate change and biodiversity.

For execution, the Sustainability Promotion Council, chaired by the President, formulates fundamental policies, sets
key targets, manages progress, and deliberates and decides on policies to address identified issues.

The Sustainability Promotion Committee, chaired by the director in charge of ESG promotion, deliberates on individual
issues identified through the Environmental Management System (EMS) as well as those identified during the
Relationship and Connection Creation Committee, which are subsequently reported to the Sustainability Promotion
Council

-Chairman: president
-Members: all executive officers

-Chairman: Director in charge of ESG Promotion
-Members: related executive officers

Reporting lines help us see
how the board considers nature

in its decision making

=== A m e ==
| 1
Members: GX Related Officers Relationship and
Related vice Committee Connection
presidents (Held approx. Shesevery e Creation Committee
Members: related Members: related
executive officers executive officers

Biodiversity Working Group

Related members Plastics Working Group

Example from Japan Airlines website 55



https://www.jal.com/en/sustainability/environment/biodiversity/

Introduction Understand Implement Communicate

Example: Strategy

A breakdown of AuM for The investment framework
Financial Institutions helps helps readers understand how
illustrate its impact and nature-related issues feed into
dependency on nature financial decision making

Exposure analysis of biodiversity impacts and dependencies of our AuM Our Biodiversity investment framework is based on three sleps
AuM exposure to high o AuM exposure to high or
very high impact sectors very high dependency sectors 90 o
i [y Se ks Solution provider
C Transition leader
Step Z: Products ampany
What is produced respon se_tn
and haw hiadiversity loss
Company drivers Improver
Step 3: Actions
Commitments —
and behaviors Cagpard
@ High or very high  45% @ Highorvery high 19%
Rest 55% Rest %

Source: Robeco

Source: Robeco, 31 December 2023

56
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Example 2: Strategy

When identifying the businesses interactions with nature,
both geographic location as well as situation in the supply
chain should be explained

B Main value chain B Site map

Upstream Direct Operations Downstream
ﬂ"-£:ihr-:
R
e o= d
Forestry B &
Consiruetion =
Malariala I —
Woad Aesidess Wood Ghips '\:
e
Ty
Production of Pulp and . 1

Othar Biomass Materials

Bisck Liguor

Product
¥ Manufacturing

Pulp P |
Production Energy and Processing
Generation

Manufacturing of Paper,
Paperboard, and
Faper Advanced Materials .
Manufacturing

® Oji Group Production Sites

Pl ania el
Papar
Callas e

Procesaing L

Consumption
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https://www.ojiholdings.co.jp/en/uploads/sustainability/docs/TNFDReport_2025_en.pdf
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Example 2: Strategy

Implement Communicate Conclusion

When identifying the businesses interactions with nature,

both geographic location as well as situation in the supply
chain should be explained

M Identification of priority areas

B Sectoral assessment of dependencies and impacts

£ - o 2 “ : .)ﬂ =
- w \: .r 5 /‘ .I}
A i ; ; )

p=t L' GPFL. 9000 ha 0 /N

> -

Tl

CENIBRA: 250,000 ha -
SENRAASN0NS T

FS, P n
o : KTH: ooona/~,,'."-" Al
T laliy sl bl Lristis OUFC: 35,000 ha . ‘
: 1 L T] . e — ———g y
Mdi aving rmale al APFL: 4,000 ha o °. ®
] nature-relaied jgaueg Iy

Irmpachs

GPFL:3000ha.~"
SPFL: 13,000 na/l
[ ] U " Eillar
8F - - al
™ @ Priority areas
e
DE'|.'|E|'|G ancles (1) Foresis of CENIBRA (Brazil)  (2) Foresis in Japan
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Introduction

Understand

Imipact of new
constrection and
maintenance projects on
protected or high-value
BCOSyYStEms.

Impact on threatened
Specias.

Cegradation of
ecosystems, increases of
erosion and landslides.

PHYSICAL RISKS

IMPLICATIONS FOR
AMEA POWER

Higher costs for corractive
measuras or project
delays/rejections limiting
renewable energy
development.

Intermeption or reduction
of production and increase
in the cost of mitigation
meaasuras and fines.

Increase in maintenance/
repair costs.

Impacts of fires caused by
infrastructure on
ecosystems.

Consumption of natural
respurces for energy
generation, constrection
and maintenance of
facilities.

Changes in weather
conditions and extreme
EWENLS.

Cost of repairing fire
damage and its mpact on
BCOSYStEMS.

Changes in resource
awailability can redwce or
disrupt produection

Interreption or reduction
of production.

Exrceed ecological and
regulatory thresholds for
emissions to soil, water
or air.

Interruption or reduction
of production and an
increase in the cost of
measuras and finas.

MAIN MANAGEMENT |
MITIGATION

Conduwct Environmental &
Social Impact Assessments
(ESIA) before project
development.

Implement Biodiversity
Action Plans (BAPs) to

protect and restore
habitats.

Use wildlife-friendly
infrastructure, such as bird
diverters and wildlifa
corridars.

Introduce reforastation
and land rehabilitation
projects to counteract
degradation.

Conduct fire risk
assassments and
impkement prevention
measuras.,

Optimize water and
enargy consumption
during construction and
operations.

Develop oifset programs
for carbon and biodiversity
impacts.

Implement

ISk and Impact Managemeni

OPFPORTUNITY

Strengthening AMEA
Power's reputation as a
responsible renewable
energy developer.

Implementing resource
efficiency measuresto

lowver operational costs.

Keeping frequent
stakeholder engagements
and implementing
significant Comimunity
Investment and
Development activities.

Exploring investments in
nature-positive solutions .

Exploring circular economy
meodels (e.g., repurposing
decommissioned solar
panels} to drive innowvation.

Communicate

Example from AMEA Power TNFD Report 2024

Conclusion
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https://www.ameapower.com/_2022/wp-content/uploads/2025/05/Taskforce-on-Nature-related-Financial-Disclosures.pdf
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Implement

Example: Metrics and Targets

AEN

TNFD Report 2024

DRIVE OF
NATURE
CHANGE

METRIC

Communicate

Conclusion \

Climate Change - GHG emissions: tCOz2e Under review
C1.0 Total spatial footprint ha 1,962.88
Additio Total number of sites in close proximity to n. of )
Land Use Change nal critical biodiversity area sites
Additio Total areas in close proximity to critical
. . ha 1,308
nal biodiversity area
c21 Total volume of wastewater discharged Mm? 16,414
Total volume of waste Tons 364,085
Pollution
c22 - Hazardous waste Tons 2,920
- Non-hazardous waste Tons 362,196
Water withdrawal and consumption from m3
Resource use and C3.0 areas of water scarcity
replenishment '
Total volume of water consumption m3 46,247
Invasive alien Cca.0 Measures against unintentional introduction Regular monitoring to

species and other

of invasive alien species (IAS)

reduce risk of 1AS

Example from AMEA Power TNFD Report 2024
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Example: Time horizons (general disclosure)

Figure 3: NESF Sustainability and ESG strategic time horizons

Corresponding to the expected operational lifetime
Long Term o °f solar assets, and the period over which the

10+ years Company's climate change and nature mitigation
impact is realised.

NEXTENERGY

SOLAR FUND

Reflecting the time frame for strategic decisions on
@ portfolio composition, new technology investments,
and project development.

Medium Term
3-10 years

Short Term

0-3 years

@ Aligned with operational and financial planning.

0 5 10+
Generating a more Sustainability and ESG Report 1 Mote that for its fimancial saluations, NESF models operational asset |ifespans
sustainable future for the year ended 31 March 2025 Years \‘?‘:m"_r;;'f:lﬁ;“:'a?_;:?r";f_al”ﬂ?}z:fr';':"HID“ and lease agreements. These

61
Example from Nextenergy Solor Fund Sustainability and ESG Report
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https://www.nextenergysolarfund.com/wp-content/uploads/2025/06/nesf-sustainability-report.pdf
https://www.nextenergysolarfund.com/wp-content/uploads/2025/06/nesf-sustainability-report.pdf
https://www.nextenergysolarfund.com/wp-content/uploads/2025/06/nesf-sustainability-report.pdf

Conclusion

Understand Communicate

The TNFD recommendations and additional guidance

Scenario analysis
guidance

Scenario Analysis

Introduction Implement

Recommended Disclosure pillars

Financial institutions

Governance Strategy

Beverages

Risk & Impact Metrics &
Management Targets

Metals & mining General requirements applied to each pillar Chapter on metrics
Sector metrics in
Sector Guidance

Guidance on

Materiality Scope

Location Integration

science-based
targets

Metrics & Targets

Supports specific pillars

Guidance on
Biomes

Time horizons Engagement

Biomes

The TNFD Recommendations

Helps interpret and appl
P P PPy Supports the full recommendations

LEAP Approach

Source: UN SSE Engagement and value chains 62



Align

The NFD measurement architecture

Assessment metrics

The TNFD A\
measurement () Tm.mmx
architecture [ weraue N

s
- 7/7 @
separates

assessment and 0 Sepernces o S Eeomuaom et ()
disclosure metrics. e

J R ASSESS . e
I Y Physical Transition Systemic o ities Risk & opportunity metrics _.-"!‘"-, \
Mh e risks risks risks Pportun Lo
opportunities -
== '/ —
DIROD ; /
\" L I Torespond & report \\ management Govarnance Strategy / Response metrics '\_l"rdl-*'l
- _.I' -

Disclosure metrics

Disclosure metrics "

1 F/ Additional metrics | 57 |
include global and AT
sector metrics. Goresectormetrics __
Fi Finangial instifutions " <

;‘I Food, Apparsl 8 texdiles 'Hr*_-_f;,]

. ‘r Core global metrics :};]

Source: TNFD 63




General requirements

General requirement 6 on engagement

Describe the process for engaging
Indigenous Peoples, Local
Communities and affected
stakeholders about their concerns and
priorities with respect to nature-related
dependencies, impacts, risks and
opportunities in the organisation’s
direct operations and value chain.

TNFD
Recommendations

TNFD recommended disclosures

Governance C

Describe the organisation’s human
rights policies and engagement
activities, and oversight by the board
and management, with respect to
Indigenous Peoples, Local
Communities, affected and other
stakeholders, in organisation’s
assessment of, and response to,
nature-related dependencies, impacts,
risks and opportunities.

Communicate

TNFED sector
quidance

Sector Guidance

Financial institutions

Describe how investee companies,
counterparties or clients with whom
there is a financial relationship through
advisory, investing, lending or
re/insurance are worked with to help
ensure they engage relevant
Indigenous People’s, Local
Communities and affected
stakeholders in their assessment of,
and response to, nature-related
dependencies, impacts, risks and
opportunities. 64


https://tnfd.global/tnfd-publications/?_sft_framework-categories=additional-guidance-by-sector
https://tnfd.global/recommendations/
https://tnfd.global/recommendations/
https://tnfd.global/recommendations/
https://tnfd.global/tnfd-publications/?_sft_framework-categories=additional-guidance-by-sector
https://tnfd.global/tnfd-publications/?_sft_framework-categories=additional-guidance-by-sector
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https://tnfd.global/knowledge-hub/
https://tnfd.global/knowledge-hub/

Aligning practices
with frameworks
and guidance that
support nature-
related disclosures

TNFD and the broader
disclosure landscape

~

J
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Global climate and nature-related reporting architecture

- N B

m Taskforce on Nature-related
EE Financial Disclosures

-
Global Biodiversity b
Framework Ip es

®
Paris Agreement I D c C @@

RG E.“.'I.h‘“:.‘t‘lm. PANEL ON
climate change

. SCIENCE
TCFD A5
~ TARGETS

Corporate

International and Domestic Policy 3 Reporting

Goals

International Frameworks and Corporate Reporting Market
Guidance for Action Standards Regulation

Activity

Source: UN SSE, adapted from TNFD



Significant efforts made to improve the interoperability of reporting frameworks and standards

IFRS
ABDUT US | IFRS ACCOUNTING | IFRS SUSTAINABILITY

Homa > News > IS58 welcomas TN suppart 2s it acvancas ralursauialod discosms

ISSB welcomes TNFD's support as it advances
nature-related disclosures

Undertaking standard-setting to
introduce incremental nature
disclosure requirements,
building on TNFD

E F R Q G m Taskforce on Nature-related
EE Financial Disclosures

TNFD - ESRS

CORRESPONDENCE MAPPING

JUNE 2024

ESRS

Strong consistency in nature-
related reporting requirements,
double materiality approach

EE Financial Disclosures

Interoperability mapping
between the GRI Standards
and the TNFD Disclosure
Recommendations and
metrics

ACCOMPANYING
DOCUMENT

GRI

Overall high level of alignment,
focuses on impacts, not including
dependencies, risks and

opportunities. 20


https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/TNFD%20ESRS%20Correspondence%20mapping%20Final.pdf
https://tnfd.global/publication/interoperability-mapping-between-the-gri-standards-and-the-tnfd-recommended-disclosures-and-metrics/
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Alignment of the TNFD with ISSB and TCFD

International
Sustainability
Standards Board

ISSB —

“We are pleased to note
the high-level of
consistency within the
finalised TNFD
recommendations and the
ISSB Standards, which
both incorporate the
architecture of the TCFD
recommendations.”

Sue Lloyd, Vice Chair of the ISSB

Conceptual foundations

Key concepts and approaches shaping the design of the recommendations

General requirements

Six general requirements that cut across the four pillars of recommendations

Recommendations

Widely adoptable recommendations tied to the same

Recommended
disclosures

14 recommended
disclosures that
organisations should
provide alongside
financial statements as
part of the same reporting
package to provide
decision useful
information.
Aligned with TCFD’s
11 recommendations and
extended with
an additional three
for nature.

four pillars as TCFD

Guidance for all sectors

Guidance for implementing the recommended
disclosures for all organisations

Additional guidance for certain

sectors and biomes

Guidance that highlights important considerations for certain
sectors and biomes, and provides a fuller picture of potential
nature-related dependencies, impacts, risks and opportunities in
those sectors and biomes.

Additional guidance is provided for the financial sector and for
non-financial sectors and biomes with the most significant
dependencies and impacts on nature.

Task Force on
Climate-related
Financial
Disclosures

— TCFD

Source: TNFD (2023) Recommendations of the

Taskforce on Nature-related Financial
Disclosures
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"Providing material nature-
related disclosures is not
optional; IFRS S1 already
requires that. A Practice
Statement will guide
companies on how to provide
such disclosures.”

Emmanuel Faber, ISSB Chair

ISSB to develop Practice Statement
for nature-related disclosures

In November 2025 ISSB agreed to introduce
incremental disclosure requirements on nature,
drawing on TNFD where relevant to investors.

Proposed form will be a Practice Statement — has
a full effect of an IFRS Standard and provides a
pathway to an ISSB Standard in the future.

Advances nature-related disclosures whilst
minimising disruption to IFRS S1 & S2
implementation.

Targeting Exposure Draft by COP17 Oct 2026.

TNFD will complete its in progress technical
work by Q3 2026 and pause commencement of
further technical guidance work.

Source: ISSB agrees on the proposed way forward for nature-related disclosures 79



https://www.ifrs.org/news-and-events/news/2026/05/issb-agrees-proposed-way-forward-nature-related-disclosures/
https://www.ifrs.org/news-and-events/news/2026/05/issb-agrees-proposed-way-forward-nature-related-disclosures/
https://www.ifrs.org/news-and-events/news/2026/05/issb-agrees-proposed-way-forward-nature-related-disclosures/

European Sustainability Reporting Standards (ESRS)

Alignment mapping between the ESRS and the TNFD recommendations and metrics

E F R Q G m Taskforce on Nature-related
EE Financial Disclosures

TNFD - ESRS

CORRESPONDENCE MAPPING

JUNE 2024

Source: TNFD - ESRS

Key Findings

Concepts and definitions: Both the TNFD and ESRS recommend disclosure
on nature-related impacts, risks and opportunities as well as dependencies on
nature to the extent that they generate material risks.

Approach to materiality: The ESRS require double materiality. The TNFD
enables report preparers to use both a financial and impact materiality lens.

The LEAP approach: The ESRS state that companies may conduct their
materiality assessment on pollution, water, biodiversity and ecosystems, and
circular economy using the LEAP approach

Reporting pillars: Both TNFD recommended disclosures and the ESRS
reporting areas are organised around the four disclosure pillars of TCFD also
used in the ISSB Standards.

Recommended disclosures and metrics: All 14 disclosures recommended
by the TNFD are addressed in the ESRS. Strong consistency between the

TNFD'’s core global disclosure metrics and the related metrics in ESRS. ;
7


https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/TNFD%20ESRS%20Correspondence%20mapping%20Final.pdf
https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/TNFD%20ESRS%20Correspondence%20mapping%20Final.pdf
https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/TNFD%20ESRS%20Correspondence%20mapping%20Final.pdf
https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/TNFD%20ESRS%20Correspondence%20mapping%20Final.pdf

Interoperability mapping of the GRI standards and the TNFD recommendations and metrics

m Taskicerce on Nature-related
EE Financial Disclosures

Interoperability mapping
between the GRI Standards
and the TNFD Disclosure
Recommendations and
metrics

ACCOMPANYING
DOCUMENT

Source: TNFD-GRI

Key findings

The mapping underscores the high level of alignment achieved, including:

= Consistent concepts and definitions

= The TNFD incorporation of the GRI impact materiality approach

= All the disclosures in GRI 101: Biodiversity 2024 being reflected in the TNFD
recommendations

= All the TNFD recommendations being reflected in the GRI standards, except
those exclusively covering nature-related risks and opportunities

= Strong consistency between the TNFD core global disclosure metrics and
the related metrics in the GRI standards

= The TNFD LEAP approach being referenced in the GRI 101: Biodiversity
2024

The mapping also identified high-level differences between the two approaches,
including the GRI focus on impacts, not including dependencies, risks and
opportunities.
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TNFD satisfies different materiality approaches

TNFD’s approach is designed to be flexible according to the organisation’s materiality approach
and reporting requirements

Double Materiality

Interconnected
dependencies and
impacts

IFRS
Sustainability
Financial Materiality @ Impact Materiality
Risks and opportunities e Organisation’s
affecting value effects on nature

75



The TNFD encourages and enables business
and finance to assess, report and act on nature

\/ There is a wide range of TNFD resources —
you can find what you need!

TNFD has been developed to be used with
other reporting standards and frameworks

\/




What is unclear about the
way the TNFD can be used?

Share your question in the Q&A

box and we’ll discuss a few
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Implementing
practices and
processes for
identifying, assessing
and managing nature-
related issues
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Implementing
practices and
processes for
identifying, assessing

and managing nature-
related issues
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Implementing
practices and
processes for
identifying, assessing
and managing nature-
related issues
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Embedding nature into organizational processes

Integrating nature requires a whole organization approach

Embed Nature

Nature is a core part of organization strategy & processes

Process Integration

Integrate nature into risk

management and strategy. Understand Context

Identify business-specific dependencies,
Organisation Wide impacts, risks, opportunities.

Approach

Nature is not just a sustainability

issue and must be tackled holistically. Team Identification

Identify teams and business areas
. to contribute.

Governance Foundations
Establish initial governance over
nature to guide efforts.

Source: UN SSE 82



8. How familiar are you with the
TNFD’s LEAP approach?

(Select one)

a. I'musing it already
b. I'm not using it yet, but I'm familiar with it
c. I've not heard of it

The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat.
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An embedded approach requires an understanding of nature

This is where the LEAP approach comes in....

Scope

Understand from the outset potential cost, time and data availability constraints

m

Locate the Evaluate the Assess the Prepare to
company’s company’s company’s respond to, and
interface with dependencies nature-related report on,

nature and impacts on risks and material nature-
nature opportunities related issues

Engagement

embedded
throughout Engagement with Indigenous People, Local Communities and affected stakeholders

Source: UN SSE, adapted from TNFD
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practices and
processes for
identifying, assessing
and managing nature-
related issues
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What is LEAP?

Let's find

out together In
access the Mentimeter. Keep that m e n ti

window open in your browser as we will
come back to it again.

Please use the link in the chat to
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An overview of the LEAP approach

The LEAP approach has been designed to help organisations to take action

,—[ Generate a working hypothesis Aligning on goals and resourcing

\L \lf |
: = Evaluate 7 ASSess -
[—ﬂ; The interface Dependencies \ ’ Risks & opportunities _ To respond & report
with nature E impacts '
Span of the business ! f i !
) L1 d Identification of environmental Risk and opportunity Strategy and resource
Hi"r',l'gw A model and value chain assOls, BCOSYSIBM SENices g icicniification Pl Ciocation plans RG""S""
i and impact drivers W i
raped Dependency and N A Adjustment of existing risk Target satting and repeat
L2 impact screening E dentification of el mitigation and risk and P2 erormance
depencencies and Impacts opportunity managament managemeant
Inmterface ; . )
L3 . Dependency and impact B Risk and opportunity
with nature =K} i B oamsamont and P2 Repoding
i " prioritization
|I"ItE|"|a.l:F_' with |mpﬂ{_\-r ma‘]enﬂht!’l .
L4 sansitive locations assessment B Risk and opportunity P4 Presentation
materiality assessment
EI"IEEEEI'I"IEI'IT with |l'ldiEEI"|C|IJ5 Peoples, Local Communities and affected stakeholders
ario analysis
. A

Source: THNFD (2024) THFD in a Box
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LEAP satisfies different materiality approaches

Conclusion \

,—[ Generate a working hypothesis Aligning on goals and resourcing

| ! |
: Evaluate ™ ASSEsSs :
b; The interface . J#/ Dependencies ’ Risks & opportunities _ To respond & report
with nature E impacts
) Span of the business identification of emvironmental Risk and opportunity Strategy and resource
HE""SW‘ \ B model and value chain E as5015, BCOSYSIOM SBNICeS el iceniification Pl Ciocation plans Review
an Y and impact drivers W and
repaal Dependency and - A Adjustment of existing risk Target satting and repeat
E2) impact screening E Identification of mitigation and risk and P2 jerormance
dependencies and ImMpacts opportunity managament managameant
rface . . )
: Lz M . Dependency and impact MR Risk and opportunity :
|dent|fy with nature ) measurement 2=l measurement and P3 Reporting |dent|fy
i Interface with | ¢ matarialit prioritization :
a3 wil mipact materiality i
mate rlal L4 Sansitive kocations anneesment sk and opportunity P4 Presentation mate r|a|
information materiality assessment information
with impact with financial
nEICHETIY Engagement with Indigenous Peoples, Local Communities and affected stakeholders materiality
lens lens*
Scenario analysis
' A

Source: TNED {2024) TNFD in a Box *By taking into consideration the inputs identified in the Evaluate phase (i.e. no ‘skipping’ of E) 91
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Corporates

This may be assessed by
organisational unit, product line,
process or activity using asset-level
data from internal sources and from

other due diligence processes for
value chain asset locations

o~

‘:%,?

Source: TNFD

Implement

The LEAP approach for corporates and financial institutions

For corporates and financial institutions, the entry point to an assessment will vary

It will be important to consider

i financed, facilitated, investment

and/or insured activities and assets

e which may be most appropriate to

assess by sector, geography and

@ osset class




Implement

The LEAP approach: Overarching considerations

There are four overarching considerations that users of the LEAP approach need to consider

Scope the Consult with N Apply LEAP flexibly,
assessment before relevant »\:';fff; phases, across its components need
commencing to align stakeholders and business locations, = not be applied in strict

on the parameters of receive third-party E business lines, & order
the assessment and expert advice (when investment portfolios
the resources needed needed) " and asset classes — in

= line with established

risk management
processes

Source: TNFD

Source: TNFD
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Why undertake a LEAP assessment?

LEAP

APPROACH

Source: UN SSE, adapted from TNFD

Implement Communicate Conclusion

Identify and assess nature-related dependencies,
impacts, risks and opportunities

Develop plans for corporate strategy, risk
management, resource allocation and resilience in
response to nature-related issues

Identify, implement and measure performance
against corporate goals and targets aligned to

international goals and targets on nature

Support voluntary or regulatory corporate reporting
requirements on nature-related issues, through TNFD
adoption

Meet investor needs

94
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Be Flexible

Few pilots
completed with the
exact same scope.
Adapt to new data

and tools.

Integrate
Nature

Incorporate nature

considerations into

the overall business
strategy.

Source: UN SSE, adapted from TNFD

High-Level
Scoping

Stay high-level early
on and avoid
detailed analysis
during scoping.

Value Chain
Dialogue

Emphasise the
importance of
dialogue across the
value chain.

Implement

Learning from LEAP pilot testers

| =

Secure
Alignment

Secure senior
management
alignment early.
Have a champion
and clear terms.

Range of
Methods

Use a range of
methods and tools to
support the
assessment.

Communicate

4
(i
e
Heatmapping

Heatmapping is a
useful and
accessible way to
start. Use a sectoral
approach.

Integrated
Reporting

Take an integrated
approach to
reporting climate
and nature.

Conclusion
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Implementing
practices and
processes for
identifying, assessing
and managing nature-
related issues

-

\_

-
> Using LEAP in practice

J
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Methodologies and tools to support LEAP

To access and identify tools relevant to your organisation explore the TNFD Tools Catalogue

3 ] =

Biodiversity . Water Data . Impact
Data Geospatial Life Cycle Assessment

Data Water-related data |nventory
and risk indicators.

Data and indicators . . . Tools for assessing
related to Geospatial data on Life cycle inventory T

impact.

o

Natural

Capital
Assessment

biodiversity. biome and land and asselssment
cover. tools.

Tools for assessing
natural capital.

Source: TNFD (2023) Guidance on the identification and assessment of nature-related issues: the LEAP approach 98



https://tnfd.global/wp-content/uploads/2023/08/Guidance_on_the_identification_and_assessment_of_nature-related_Issues_The_TNFD_LEAP_approach_V1.1_October2023.pdf?v=1698403116
https://tnfd.global/wp-content/uploads/2023/08/Guidance_on_the_identification_and_assessment_of_nature-related_Issues_The_TNFD_LEAP_approach_V1.1_October2023.pdf?v=1698403116
https://tnfd.global/wp-content/uploads/2023/08/Guidance_on_the_identification_and_assessment_of_nature-related_Issues_The_TNFD_LEAP_approach_V1.1_October2023.pdf?v=1698403116
https://tnfd.global/guidance/tools-catalogue/

Examples of tools and datasets for companies & investors

S&P Global Nature &

Biodiversity Risk dataset &
Nature Risk Platform

Robeco Biodiversity Traffic
Light

WWE Biodiversity Risk
Fter

Empower companies and financial institutions to identify,
assess, and manage location-specific nature-related impacts
and dependencies associated with their business activities

Builds on S&P Nature Risk Profile

Helps investors measure and mitigate nature loss risks in
their portfolios

Assesses corporate positioning on biodiversity, enabling
investors to identify leaders and laggards

Corporate and portfolio-level screening

Free online tool that enables companies and financial
institutions to Inform, Explore, Assess, and Act on
biodiversity risks
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https://www.marketplace.spglobal.com/en/datasets/nature-biodiversity-risk-(1683747812)
https://www.marketplace.spglobal.com/en/datasets/nature-biodiversity-risk-(1683747812)
https://www.marketplace.spglobal.com/en/datasets/nature-biodiversity-risk-(1683747812)
https://www.robeco.com/en-int/insights/2025/04/measuring-nature-with-the-robeco-biodiversity-traffic-light
https://www.robeco.com/en-int/insights/2025/04/measuring-nature-with-the-robeco-biodiversity-traffic-light
https://riskfilter.org/biodiversity/home
https://riskfilter.org/biodiversity/home

Recap: LEAP process as foundational step for TNFD reporting

S&P Global
Energy

L ocate the interface with nature
E valuate impacts and dependencies
A ssess risks and opportunities

P repare to respond and report

© 2025 by S&P Global Inc. 101



Case study: First-time LEAP assessment

S&P Global
Energy

}n-

2

Company

Footprint

Objectives

Scope

vyy

Global petrochemicals company with
USD 10+ billion revenue

30 production facilities and plants
globally

Get ahead of upcoming regulatory
requirements (esp. EU CSRD)

Understand and quantify risks

Focus on own operations in first step
Upstream restricted to one pipeline
Downstream out of scope

© 2025 by S&P Global Inc.
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Phase: Locate interface with nature

Understand on asset-basis

I Type of asset

momom

m Geography
é% Mapping of asset

Interface with
nature

1. KBA: Key Biodiversity Area (following standards by IUCN/International Union for Conservation of Nature), WDPA: World Database of Protected Areas (maintained by UNEP-WCMC)

S&P Global
Energy

v

v

Ethylenye production and derivaties

Country: USA

Biome: Temperate coniferous forest

Perimeter of asset defined via
polygons/GPS mapping

No overlap with KBA/WDPA

Water intake from river and
groundwater for cooling

Potential impact due to chemical
pollution or microplastics

Land use for storage infrastructure,
tanks, piping

© 2025 by S&P Global Inc.
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Phase: Evaluate impacts and dependencies

Key questions to evaluate impacts and dependencies per asset on local level:

Impact Footprint - \\hat is the land use and land use change of my operations?
. . H f)
Ecological How important is the land to species”
Significance . : : -
How important is the land to people and economic activity?

Environmental

: —P How degraded is the environment?
Degradation

>—> Dependence

. How relevant is this ecosystem service for my operations?
Ecosystem service:
Ground water

How vulnerable is this ecosystem service at this location?

Ecosystem service:
Pollination

}_} Ecosystem service:
Climate regulation

S&P Global

© 2025 by S&P Global Inc. 104
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Phase: Evaluate impacts and dependencies

Impacts Dependencies
Footprint 24.4 ha Composite dependency 0.75
Impact ratio 0.26 Animal-based energy 0.00
Ecosystem degradation 0.03 Fibres and other materials 0.00
Ecosystem significance 0.45 Genetic materials 0.00
Significance to species 0.00 Ground water 0.31
Significance to people (ecosystem contribution) 0.45 Surface water 0.31
Overlap with Key Biodiversity Area 0.0 ha Maintain nursery habitats 0.00
Overlap with World Database of Protected Areas 0.0 ha Pollination 0.00
Soil quality 0.00
Ventilation 0.00
Water flow maintenance 0.00
Water quality 0.61 Ecosystem Degradation
Bio-remediation 0.59
Dilution by atmosphere and ecosystems 0.00
Filtration 0.57
Mediation of sensory impacts 0.00
Buffering and attenuation of mass flows 0.00
Climate regulation 0.57 Fa
Disease control 0.00 -
Flood and storm protection 0.56
Mass stabilisation and erosion control 0.47
Pest control 0.00
Risk Thresholds: Very Low: 0-0.1, Low: 0.1-0.3, Medium: 0.3-0.5, High: 0.5-0.7, Very High: >0.7 0 - 1

S&P Global
Energy
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Phase: Assess risks and opportunities for priority assets

Resulting risks and opportunities

Top impacts and dependencies from impacts and dependencies Assessment of individual risks
SO Impact to surrounding © Effluent discharge of i : Enforced shutdown if pollutant
L communities % substances of concern thresholds are exceeded

over limit, impacting

local communities, Financial impact 0000 )

>_> Dep_endence on water fisheries
quality (=] Community protest and
L Air emissions settling on gan reputational loss
Dependence on climate " local farmland Reputational impact ©.0.0.0.@.

-+

regulation

H:I N\, Regulatory tightening with stricter
o permit limits and higher compliance

Dependence on flood
costs

and storm protection

-+

Financial impact 000 )

v

Close collaboration between risk
management and site-level experts

S&P Global © 2025 by S&P Global Inc.
Energy
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Phase: Assess risks and opportunities for priority assets

Resulting risks and opportunities

Top impacts and dependencies from impacts and dependencies Assessment of individual risks
e¢% Impact to surrounding Negatively impacted yf Impurities create corrosion in
Y communities asset integrity N\ heat exchanger tubes and need

to be replaced more frequently

Reduced process Financial impact . OO0
reliability

Dependence on water
quality

T
L

Unplanned shutdown, cleanup,
Increased operational and repair due to leakage
costs

Dependence on climate
regulation

BN
—

-+

Financial impact 0000

Dependence on flood Reputational impact @@, | | |

and storm protection

-+

v

Close collaboration between risk
management and site-level experts

S&P Global

© 2025 by S&P Global Inc. 107
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Phase: Prepare to respond and report

Add top risks to Enterprise Risk

Management (ERM) register Define risk management approach
E.07.a .. Policies » Water Resource
Management Policy
E.07.b
E08a .. Actions » Upgrade filtration
system with hydro
E.0O8.b .. cyclones
E08c .. } » Install particle sensors
E.09.
. Metrics and » Water quality metrics:
E.09.b Low water quality targets T‘?;?sl, sus;/)fnded solids
impacts equipment (TSS, mg/L)
LIl » Asset integrity metrics:
Erosion rate (mm/year)
at critical points

S&P Global
Energy

Disclose in TNFD logic

Governance » Who is responsible for

overseeing and
managing risk

Strategy » What is the risk and

Risk >
management

Metrics and >
targets

its potential impact

How is risk identified,
assessed, and
managed

How is risk measured
and what targets are
set to assess and
address risk

© 2025 by S&P Global Inc. 108



10. Which phase of the LEAP
process do you see as the
most challenging?

. Scoping
. Locate
. Evaluate

. Assess
The zoom poll should appear on your
screen momentarily. If it does not : Prepare
appear, feel free to answer in the chat.

Let us know why in the chat!




Tackling nature-related issues requires
an organization wide approach

The LEAP approach is the starting point to
\/ |dent|fy, evaluate, assess & report nature-
related issues

There are tools and case studies
available that can help you to do this!




Module 4

Communicating
publicly your
company’s strategy
for addressing
nature-related
issues

111



Module 4

> Engagement
> Investor reporting

Communicating
publicly your *
company's strategy %
for addressing

)

nature-related 0
ssssss
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Introduction Understand | Implement Communicate Conclusion \

Stakeholder expectations on nature

Regulators
Compliance
and oversight
Others Policy Makers
Repre_stent dlversg T Public interest and
interests an
perspectives & i‘ ﬂ JOYEImanE

QO 0
N\ M\
Investors K \L \ Indigenous Peoples

Seek financial returns and Cultural preservation and rights

sustainability
Civil Society

Advocate for social
and environmental

Source: UN SSE causes 114



Introduction

Understand

Meeting
Standards

Helps organisations
meet international
standards,
jurisdictional
requirements and
investor
expectations.

Source: UN SSE, adapted from TNFD

Managing
Issues

Helps organisations
to manage and

respond to nature-
related issues
effectively.

Implement

Benefits of engagement

Collaboration

Establishes
inclusive, respectful
and open
collaboration with
Indigenous Peoples
and Local
Communities and
affected
stakeholders.

Communicate

Creating Value

Creates
opportunities of
value to the
organisation that
contribute to the
restoration and
protection of nature
and benefit these
groups.

Conclusion
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Understand

Introduction

Who to engage

Indigenous
Peoples & Local

Numerous groups might Communities

be affected by an

organisation’s nature-
related activities or nature
value chains

Communities with traditional

Implement

knowledge and connection to

Affected
Communities

Communities directly
impacted by environmental
changes

Source: UN SSE, adapted from TNFD

Consumers and
end users

Individuals who use the

products or services

Stakeholder
Engagement

Own Workforce

Employees within the
organization

Communicate Conclusion

Value chain
workers

Individuals involved in the
production and distribution

process

Rights-holders

Individuals or groups with
legal or moral rights
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Communicate

Effective engagement is critical to assess, manage and
disclose nature-related issues

Indigenous Peoples and Local Communities have proven highly
— effective in protecting ecosystems through their knowledge,
community-led practices and institutions.

Guidance on
engagement with

Indigenous Peoples,
Local Communities and
affected stakeholders

Engagement with Indigenous Peoples, Local Communities and
affected stakeholders is typically not defined in standard business
— procedures and is poorly executed, but these relationships are
important to assess and manage the organisation’s nature-related
issues.

Source: TNFD

Source: UN SSE, adapted from TNFD
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https://tnfd.global/publication/guidance-on-engagement-with-indigenous-peoples-local-communities-and-affected-stakeholders/#publication-content

Module 4

Communicating
publicly your
company's strategy
for addressing
nature-related
ssssss

p

-
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Introduction

Understand Implement Communicate Conclusion \

You can get started now whilst regulations evolve

TNFD Adoption Pathway

Regulatory
Developments

TNFD recommendations 0
influence regulations .

Standards
Development

TNFD recommendations
inform standards development

Voluntary Adoption

Companies begin using
TNFD voluntarily

Source: UN SSE, adapted from TNFD 121
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Annex 1: UN SSE nature disclosures checklist

Clear, credible, and comparable communication is essential when preparing TNFD-aligned
disclosures for public reporting. Ir are i ingly seeking i i information
that connects nature-related risks and opportunities with climate, social, and governance
performance. The goal is to present a coherent. decision-useful narrative that meets baoth
THFD guidance and the i quil its of the jurisdiction where your company is
registered.

The TWFD recommends integrating nature with other business and sustainability-related

i where possible, and hi particularly the importance of integrating nature
with climate. However, it is up to each company to present this information in a way that
makes the most sense for investors and key stakeholders. This checklist, developed by UN
SSE, can be used to ensure disclosures are meeting corporate objectives, national or
regional requirements, and global expectations.

1. Speak the language of investors - with a nature lens

Link DIROs to enterprise value: Show how dependencies on ecosystem services
(e.g. pollination, freshwater availability), impacts on nature, and nature-related risks
and opportunities could affect enterprise value, e g. through changes in revenue, cost
sfructure, capital access, and brand value.

' Quantify DIROs: Use credible, consistent metrics (e.g., total disturbed area (km?);
water withdrawal and consumption (m?) from areas of water scarcity; value of assets,
liabilities, revenue, and exp that are d as v to nature-related
physical risks), and explain thodologi Where possible, align with
TNFD-recommended indicators and metrics.

Demonstrate resilience and strategy: Show how your business is adapting to
emerging nature-related DIROs with credible data and evidence. For example,
explain how the business adapts to ecosystem degradation, regulatory shifts (e.g.,
biodiversity credits), or supply chain vul ilities, and how opportunities (e.g.,
nature-based solutions) strengthen long-term value creation.

2. Integrate nature into climate and broader ESG narratives

' Show Investors ir ingly understand how climate, nature, and
social dimensions interact with each other. Aim to show how these extemnal factors,
and their interconnectedness, impact your value chain and operations. For example,
demonstrate how nature loss compounds climate risk (e.g.. reduced carbon

ion from def tion), and how social dimensions (e.g., Indigenous
rights) affect your nature-related dependencies and impacts.

Reference frameworks used for nature-related practices and disclosure: If using
IS5B, GRI, ESRS, or other frameworks for disclosure, indicate explicitly how TNFD

Implement

Investor
Language

Communicate
effectively with
investors interested
in nature.

Jurisdictional
Tailoring

Adapt disclosures to
meet local
regulations.

Source: UN SSE

Communicate

Conclusion

iInformation

Build Trust

Be transparent and
report to
stakeholders.

Integrate
Narratives

Connect nature with
climate and ESG
stories.

S

Data-Driven
Narratives

Use data to support
your nature
disclosures.
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Understand

Implement

Communicate

Conclusion

Nature risks & opportunities
Taaleri Bioindustry Ltd Portfolio

Category Dpp?:ig::nrty Description Potential financial impact Assets & Time horizon Materiality
Investor
L Di Forest Fires: Increasad risk of forest fires, potentially exacerbated | Reduces the supply of raw matenal, which causes the
anguage rect .
physical risk R by climate change, can lead to significant losses of forest prices to increase. These increases can be detrimental for | All assets | 5-20 years Informative
" resources and damage to production facilities some assets' profitability / 0 - 1,000,000 €
Communicate
effectively with Leoss of Habitat: Industrial activities in the bicindustry can lead to
y Iy
. ) ) Average decrease in raw material supply & its impacts on N
investors interested R habitat destruction, impacting biodiversity and ecosystemn raw material prices impacting OpEx by roughly -10-20% All assets | 5-20 years
in nature. services essential for the industry ) ) :
Changes in Consumer Preferences: Growing global awareness of | Decreased / increased demand for products invested in
R/O or.r-.f.lrcnr"mv: ntal issues may lead to shifts in consumer preferences | leading to msgccessfulfsuccessfu_ and unsustainable All assats 1-5 years
towards more sustainable products, affecting demand patterns sustainable investments translating to lost / gained
for Finnish bioindustry products. capital and LP trust # 1,000,000 - 10,000,000 €
Emergence of Substitute Products: Environmental changes Decreased # increased demand for products invested in
Indirect RSO elsewhere could lead to the development and preference for leading to unsuccessful / successful and unsustainable All assats 1-5 years
physical risk alternative materials, potentially impacting the demand for sustainable investments translating to lost / gained
,I’Ma ket traditional bioindustry products. capital and LP trust # 1,000,000 - 10,000,000 €
risks International Emvronmental Policies: Mew global or EU-wide P
) Increased OpEx costs due to adaptations in operations
R anvironmental regulations in response to changing lincraased labour # advisory costs. and audit costs All N _o¢
environmental conditions could impact the Finnish bicindustry, N VISOry COSIS. - otici s e 2ol
implementing neqw technology) /10,000 - 100,000 €
requinng adaptations in practices or technologies. = =
TAALERI Increased OpEx costs due to adaptations in operations as
Bioindustry = === = = —
Trade Policies: Environmental issues can influence trade policies, :::-:"-l:uS:tlr;l:fna:ic[g;pggﬁil\j?ﬁnf;EE?—JI;l?'an;ﬂ?livenﬁfs
) - - - = essleqg. = es . t = Infi t
TCFD & TNFD RO E:ﬂﬁ;ﬁiﬁ aﬂi;v:dt';?rtho export and import conditions for compared to less sustainable products and raw materials s lEEeEE -5 years
Risk Report ¥y P B used in production through decreases in related costs

Taaleri Bioindustry

Reporting period 2023

Taaleri 2023 TCFD and TNFD Risk Report

4 0-100,000€
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https://www.taaleri.com/application/files/1617/0867/9215/TCFD__TNFD_Risk_Report_-_Taaleri_Bioindustry_Ltd.pdf
https://www.taaleri.com/application/files/1617/0867/9215/TCFD__TNFD_Risk_Report_-_Taaleri_Bioindustry_Ltd.pdf

Introduction

Understand

Integrating nature wi

Implement

Alignment with TMFD recommendations

Communicate

Conclusion

th existing narratives

Integrate
. Theme Recommended disclosures Annual report section/@rsted report Section Page
Narratives : — : :
Covernance a] Describe the boards owersight of noture-reloted dependencies, impocts, risks ond opportunities HManogements reviea Corporate governance 532-61
. b) Describe mo ents role in ossessing and managing noture-related dependencies, mpacts, risks and Managements resieas Corporate gowvernance 52-61
Connect nature with o ? e ? ?
limate and ESG -
clima
: c) Describe the orgonisotion’s humon rights policies aond engogement octivities, and owersight by the booard and Sustainability stoternents Interests and views of stakeholders T
stories. management, with respect to Indigenous Peoples, Locol Communities, affected and other stakeholders, in the Sustamability stoternents Ervironment: Biodiversity and ecosysterns 102-106
organisation’s assessment of, and response to, natue-related dependencies, mpocts, risks ond opportunities. Sustanability stoternents Sociol: Affected communities 123-1325
Strategy a] Describe the noture-reloted dependencies, impocts, risks and opportunities the organisation has identified Monogement's reviea Strotegy and business 20-38
over the short, medium and long term. Sustainability staterments Drouble moteriality assessment FO-79
Sustainability staterments Erwironment B1-110
b Describe the effact noture-related dependencies, impacts, risks and oppartunities kave had on the Managements revieas Strategy and business 20-38
organisation’s business model, volue chain, strotegy and financial planning, os well as ony tronsition plans or Sustainobility staterments Erwircnment B1-110
anatysis in ploce
c) Describe the resilience of the organisation’s strotegy to noture-related risks and opportunities, taking into Maonagements revies Risks and risk manogement 34-37
consderation different scenarios. Sustainability stoterments Emwironment B1-110
d] Disclose the locations of assets andfor octivities in the crganisation’s direct operations and, where possible, HMaonagement's reviesas Owerviear Ouwr footprint 14
wpstream and downstream value chains) thot meet the criterio for pricty locotions. Sustainability staterments Emvironment: Biodiversity and ecosysterns L102-10%
Rish and impact management a) i Describe the orgonisation’s processes for identifying, assessing and pricritising noture-reloted dependencies, Monogements revies Corporote governance 52-61
impacts, riths and opportunities in its direct opemtions. Maonogements rewvieas Risks and rick manogemant 34-37
i Describe the organisations processes for identiffying, ossessing and prioritising rat ure-related dependencies, Sustainability stoternents Drouble moterality assessment FO-7Q
impacts, risks and opportunities in its upstream and downstream value chain(s) Sustainability stoterments Governance: Business conduct 127-130
b Describe the orgonisation's processes for monitoring noture-reloted dependencies, impacts, risks and HMonogement's revieas Risks and risk manogement 34-37
opportunities Sustainability stoterments Daouble moteriality ossessment TO-79
Sustainability stoternents Erwironment: Biodiversity and ecosysterns 1032-106
) Describe how processes for identifying, assessing, prioritizing and monitoring nature-related rsks are HManagement's rewviesas Risks and risk manogement 34-37
integrated into and inform the crganisation’s overall risk manogement processes. Sustainability stoterments Drouble moteriality ossessment 70-79
]

a|] Disclose the metrics used by the organisation to assess and manage moterial noture-reloted risks and

Orsted Annual Report 2023

Manogement's revies

Owerview: Strotegic ambitions
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https://orstedcdn.azureedge.net/-/media/annual-report-2023/orsted-ar-2023.pdf?rev=526307f68e2047b3a1df8dd2cdf719ec

Introduction Understand \ Implement Communicate Conclusion

Meeting jurisdictional requirements
S[6

All organisations should assess their nature-related issues even if they do not
disclose them

J“;_is_‘i"c’in"a' Who needs to assess their nature-related issues? Who needs to disclose their nature-related issues?
ailoring

Adapt disclosures to

rg‘gej;g:s'_ All organizations — large or small — publicly Many organisations need to disclose their
owned or privately held — should assess the nature-related issues to comply with current
nature-related issues associated with their and future regulatory requirements by
operations and business model because: governments and to meet the growing needs
= the acceleration of nature loss and the for decision-useful data from regulators,
declining resilience of nature can have stock exchanges and investors.
negative impacts on any business
= All businesses can lighten their footprint Some organisations may wish to voluntarily
on nature to help contribute to nature- disclose their nature-related issues to show
positive outcomes their commitment to sustainability and/or

industry leadership position.
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Being transparent to build trust

Build Trust

Be transparent and
report to
stakeholders.

Hypotheses formulated

The main hypotheses formulated by Ferrovial in relation to the resilience of its strategy and business model with respect to biodiversity and ecosystems
are:

1. Impact on natural capital: Ferrovial's projects and infrastructure are assumed to generate an impact on natural capital, including biodiversity
and ecosystems. To minimize these impacts, the Company believes that it is possible to adopt measures that follow the mitigation hierarchy, from
avoiding impacts, minimizing them, and restoring the affected ecosystems, to compensating those effects that cannot be avoided.

2. Mitigation hierarchy and "no net loss": Ferrovial assumes that environmental management must be oriented to the principle of “no net loss” of
biodiversity, working toward “net positive impact.” Under this hypothesis, it believes that negative effects on biodiversity can be neutralized
through the effective compensation of impacts, which is integrated into the development of projects following de Ervironmental Impact
Assessments (EIA), where applicable.

3. INCA methodology: The Company assumes that it is possible to effectively evaluate design and site selection alternatives through its INCA
(Integrated Natural Capital Assessment) methodology. This tool is used to measure impacts on biodiversity and to assess options for minimizing
themn. The integrated natural capital analysis is deemed to allow for decision making that mitigates impacts on ecosystems.

4. Climate change as an additional factor: Climate change is considered to be an element that exacerbates the vulnerability of ecosystemns and
biodiversity. This hypothesis includes the evaluation of how future climate changes, such as extreme temperatures and changes in precipitation
patterns, will affect biodiversity and, therefore, the resilience of the infrastructures that Ferrovial operates and manages.

5. Participation and consultation with local communities: Another relevant hypothesis is that the active participation of local communities and
other stakeholders contribute positively to the planning and management of projects that impact biodiversity. Consultation and collaboration are
considered fundamental to ensure an inclusive and sustainable approach.

These assumptions are integrated into Ferrovial's sustainability strategy and project planning, ensuring that biodiversity-related risks are effectively
managed to contribute to the long-term resilience of its operations and activities.

These results reflect Ferrovial's commitment to sustainability and environmental protection, aligning its activities and operating processes with best
practices to ensure the conservation of biodiversity and the resilience of its operations in the face of environmental risks.

Ferrovial Integrated Annual Report 2024 126

"N


https://informeanualintegrado2024.ferrovial.com/en/

Introduction Understand Implement Communicate Conclusion

Leading with data

Timberland forest carbon flow, 2022-2025

Y if B Forest carbon stores M Resource change B Met biological change B Carbon stored in harvested wood products

800,000,000
Data-Driven 700,000,000 —————————— _“";—:'“ - _—;' ________________
Narratives lmE : C —

Use data to support 500,000,000 o - < | o L © C o e -
your nature o P~ E 1 o i o w : (=] od Te]
disclosures. 500.000.000 S: g- P E : % §- ! E “u'l ;+

] i [ ] I [} [

& S ? > > D S 3

4 : " Kl % -

I . 400,000,000 © N ° B ©
(=h] 1 1
S . |
(& | |
. 300,000,000 1 I
Natural capital : :
Sustainable investing in 1 |
timberland and agriculture 200,000,000 1 i
2024 : |
100,000,000 ' :

0
2022 2023 2024 2025
I i Source: Manulife Investment Management, 2024. For a detailed explanation of whats included in each component of the above graph, see table and accompanying 127
Manulife Natural Capital 2024

footnotes on page 4.3,
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https://www.manulifeim.com/content/dam/mim-institutional/region/asia/documents/resources/Manulife-Investment-Management-Natural-Capital-SI-report-2024-JD.pdf

Engagement of Indigenous People & Local
Communities is key to meaningful assessment &

management of nature-related issues

Preparlng voluntary disclosures now will mean
you are prepared for future reporting requirements

Investor-grade information should speak the right
Ianguage and be balanced and transparent




Let’s discuss a few of your
questions

Share your questions in the Q&A

If you are joining from your phone, you may have to swipe
through the screens to find the chat.
129



Explain why nature is relevant for your
organisation

Be familiar with what resources are available
to manage & disclose nature-related issues

Understand how to identify, assess and
manage nature-related issues

|dentify who requires this information and how
to best integrate it into public disclosures




11. How well do you
understand the link
between nature and
business now?

(Rating scale from 0-10)

The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat.




What is your main
takeaway from

today’s training?

Please use the link in the chat to
access the Mentimeter. Keep that
window open in your browser as we will

come back to it again.
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https://sseinitiative.org/publication/model-guidance-nature-disclosure
https://sseinitiative.org/sites/sseinitiative/files/publications-files/unsse-tnfd-model-guidance-nature-disclosure-2025a.pdf
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Building capacity on nature: TNFD tools and resources
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https://spgi-mkto.spglobal.com/S1-EMP-2304-PC-CT-ESG-Nature-and-Biodiversity-Risk-Solution_01---Nature-and-Biodiversity-Risk-Solutions-Demo-Request.html?utm_source=TNFDpdf&utm_medium=TNFDworkshop&utm_campaing=TNFDSeries
https://spgi-mkto.spglobal.com/S1-EMP-2304-PC-CT-ESG-Nature-and-Biodiversity-Risk-Solution_01---Nature-and-Biodiversity-Risk-Solutions-Demo-Request.html?utm_source=TNFDpdf&utm_medium=TNFDworkshop&utm_campaing=TNFDSeries
https://spgi-mkto.spglobal.com/S1-EMP-2304-PC-CT-ESG-Nature-and-Biodiversity-Risk-Solution_01---Nature-and-Biodiversity-Risk-Solutions-Demo-Request.html?utm_source=TNFDpdf&utm_medium=TNFDworkshop&utm_campaing=TNFDSeries
https://www.spglobal.com/sustainable1/en/solutions/nature-and-biodiversity

Disclaimer

Copyright © 2025 by S&P Global Inc. All rights reserved.

These materials have been prepared solely for information purposes based upon information generally available to the public and from sources believed to be
reliable. No content (including index data, ratings, credit-related analyses and data, research, model, software or other application or output therefrom) or any part
thereof (Content) may be modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, without
the prior written permission of S&P Global. The Content shall not be used for any unlawful or unauthorized purposes. S&P Global and any third-party providers,
(collectively S&P Global Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content.

S&P Global Parties are not responsible for any errors or omissions, regardless of the cause, for the results obtained from the use of the Content.

THE CONTENT IS PROVIDED ON “AS IS” BASIS. S&P GLOBAL PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING,
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS,
SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT'S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH
ANY SOFTWARE OR HARDWARE CONFIGURATION.

In no event shall S&P Global Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential
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recommendations to purchase, hold, or sell any securities or to make any investment decisions, and do not address the suitability of any security. S&P Global may
provide index data. Direct investment in an index is not possible. Exposure to an asset class represented by an index is available through investable instruments
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Module 1: Key resources

TNFD Glossary

»  (Getting started with adoption of the TNFD

recommendations

» SSE Model Guidance on Nature-related Financial

Disclosures (Chapter 1)

» |PBES Global Assessment Report on Biodiversity

and Ecosystem Services

= Kunming-Montreal Global Biodiversity Framework
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https://tnfd.global/wp-content/uploads/2023/09/TNFD-Glossary-of-terms-V4-June-2025.pdf?v=1753973343
https://tnfd.global/wp-content/uploads/2023/09/TNFD-Glossary-of-terms-V4-June-2025.pdf?v=1753973343
https://tnfd.global/publication/getting-started-with-adoption-of-the-tnfd-recommendations/#:~:text=This%20document%20provides%20guidance%20on%20getting%20started%20with,help%20organisations%20get%20started%20with%20their%20adoption%20journey.
https://tnfd.global/publication/getting-started-with-adoption-of-the-tnfd-recommendations/#:~:text=This%20document%20provides%20guidance%20on%20getting%20started%20with,help%20organisations%20get%20started%20with%20their%20adoption%20journey.
https://tnfd.global/publication/getting-started-with-adoption-of-the-tnfd-recommendations/#:~:text=This%20document%20provides%20guidance%20on%20getting%20started%20with,help%20organisations%20get%20started%20with%20their%20adoption%20journey.
https://tnfd.global/publication/model-guidance-on-nature-related-financial-disclosures/
https://tnfd.global/publication/model-guidance-on-nature-related-financial-disclosures/
https://tnfd.global/publication/model-guidance-on-nature-related-financial-disclosures/
https://tnfd.global/publication/model-guidance-on-nature-related-financial-disclosures/
https://tnfd.global/publication/model-guidance-on-nature-related-financial-disclosures/
https://www.ipbes.net/global-assessment
https://www.ipbes.net/global-assessment
https://www.ipbes.net/global-assessment
https://www.ipbes.net/global-assessment
https://www.cbd.int/gbf
https://www.cbd.int/gbf
https://www.cbd.int/gbf
https://www.cbd.int/gbf

Module 2: Key resources

TNED 2025 Status Report

= TNFD Example Reporting Library

= TNFD Recommendations Report

= TNFED Sector Guidance

= TNFD Biomes Guidance

= TNFD Standards Alignment & Correspondence

Mapping
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https://tnfd.global/tnfd-2025-status-report/
https://tnfd.global/tnfd-2025-status-report/
https://tnfd.global/knowledge-hub/example-tnfd-reporting/
https://tnfd.global/knowledge-hub/example-tnfd-reporting/
https://tnfd.global/publication/recommendations-of-the-taskforce-on-nature-related-financial-disclosures/#publication-content
https://tnfd.global/publication/recommendations-of-the-taskforce-on-nature-related-financial-disclosures/#publication-content
https://tnfd.global/tnfd-publications/?_sft_framework-categories=additional-guidance-by-sector#search-filter
https://tnfd.global/tnfd-publications/?_sft_framework-categories=additional-guidance-by-sector#search-filter
https://tnfd.global/publication/guidance-by-biome/#publication-content
https://tnfd.global/publication/guidance-by-biome/#publication-content
https://tnfd.global/standards-alignment/
https://tnfd.global/standards-alignment/
https://tnfd.global/standards-alignment/

Module 3: Key resources

Guidance on the TNFD LEAP Approach
LEAP use cases

TNFD Tools Catalogue

UNEP WCMC Nature Tools Compass

Guidance on Value Chains

Guidance on Scenario Analysis

Guidance on nature in transition plans
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https://tnfd.global/publication/additional-guidance-on-assessment-of-nature-related-issues-the-leap-approach/#publication-content
https://tnfd.global/publication/additional-guidance-on-assessment-of-nature-related-issues-the-leap-approach/#publication-content
https://tnfd.global/knowledge-hub/case-studies/
https://tnfd.global/knowledge-hub/case-studies/
https://tnfd.global/assessment-guidance/tools-catalogue/
https://tnfd.global/assessment-guidance/tools-catalogue/
https://resources.unep-wcmc.org/products/WCMC_DT010
https://resources.unep-wcmc.org/products/WCMC_DT010
https://tnfd.global/publication/guidance-on-value-chains/#publication-content
https://tnfd.global/publication/guidance-on-value-chains/#publication-content
https://tnfd.global/publication/guidance-on-scenario-analysis/#publication-content
https://tnfd.global/publication/guidance-on-scenario-analysis/#publication-content
https://tnfd.global/publication/guidance-on-nature-in-transition-plans/#publication-content
https://tnfd.global/publication/guidance-on-nature-in-transition-plans/#publication-content

Module 4: Key resources

Guidance on engagement with Indigenous
Peoples, Local Communities and affected
stakeholders

= UN Declaration on the Rights of Indigenous
Peoples

= UN Guiding Principles on Business and Human
Rights

= Example TNFD Reporting Library

= Asking Better Questions on Nature for Board
Directors

» SSE Model Guidance on Nature (including Annex
1: the Nature Disclosures Checklist)
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https://tnfd.global/publication/guidance-on-engagement-with-indigenous-peoples-local-communities-and-affected-stakeholders/#publication-content
https://tnfd.global/publication/guidance-on-engagement-with-indigenous-peoples-local-communities-and-affected-stakeholders/#publication-content
https://tnfd.global/publication/guidance-on-engagement-with-indigenous-peoples-local-communities-and-affected-stakeholders/#publication-content
https://tnfd.global/publication/guidance-on-engagement-with-indigenous-peoples-local-communities-and-affected-stakeholders/#publication-content
https://www.ohchr.org/en/indigenous-peoples/un-declaration-rights-indigenous-peoples
https://www.ohchr.org/en/indigenous-peoples/un-declaration-rights-indigenous-peoples
https://www.ohchr.org/en/indigenous-peoples/un-declaration-rights-indigenous-peoples
https://www.ohchr.org/en/publications/reference-publications/guiding-principles-business-and-human-rights
https://www.ohchr.org/en/publications/reference-publications/guiding-principles-business-and-human-rights
https://www.ohchr.org/en/publications/reference-publications/guiding-principles-business-and-human-rights
https://www.ohchr.org/en/publications/reference-publications/guiding-principles-business-and-human-rights
https://tnfd.global/knowledge-hub/example-tnfd-reporting/
https://tnfd.global/knowledge-hub/example-tnfd-reporting/
https://tnfd.global/wp-content/uploads/2025/05/TNFD_-Asking-Better-Questions-Design-V3_amended.pdf?v=1746361550
https://tnfd.global/wp-content/uploads/2025/05/TNFD_-Asking-Better-Questions-Design-V3_amended.pdf?v=1746361550
https://tnfd.global/wp-content/uploads/2025/05/TNFD_-Asking-Better-Questions-Design-V3_amended.pdf?v=1746361550
https://sseinitiative.org/sites/sseinitiative/files/publications-files/unsse-tnfd-model-guidance-nature-disclosure-2025a.pdf
https://sseinitiative.org/sites/sseinitiative/files/publications-files/unsse-tnfd-model-guidance-nature-disclosure-2025a.pdf
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CONTACT DETAILS

SSE: academy@sseinitiative.org
TNFD: enquiries@tnfd.global



mailto:academy@sseinitiative.org
mailto:enquiries@tnfd.global

	Introduction
	Slide 1
	Slide 3
	Slide 6
	Slide 7: Today’s Workshop
	Slide 8
	Slide 9
	Slide 10: Our four training modules
	Slide 11: Agenda
	Slide 17
	Slide 18
	Slide 19:   

	Untitled Section
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24: Businesses and nature are systemically interconnected
	Slide 25
	Slide 26
	Slide 27: What businesses should know about nature
	Slide 28
	Slide 31: Top companies impact the environment significantly
	Slide 32: Dependencies and Impacts may also impact stock returns
	Slide 33: Almost three-quarters of energy climate transition mines globally operate in areas with significant ecosystems
	Slide 34: Impact on Nature: Companies operating in Key Biodiversity Areas
	Slide 35: Companies face significant Dependency
	Slide 36: Majority of companies do not have biodiversity policy or commitment, with significant regional and sector variation
	Slide 37: Nature and Biodiversity also impacts ESG Scores
	Slide 38: S&P Global perspective on nature and biodiversity
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43: Overview of the TNFD
	Slide 44: The TNFD’s basis for development
	Slide 45: TNFD’s history & global engagement
	Slide 46: Why organisations are adopting the TNFD recommendations
	Slide 47: Relevance of the TNFD recommendations
	Slide 48: Key insights from TNFD’s 2025 Status Report
	Slide 49
	Slide 50
	Slide 51: The basis for the recommended disclosures
	Slide 52: The TNFD General Requirements
	Slide 53: The TNFD 14 recommended disclosures
	Slide 54: Example: How nature is governed
	Slide 55: Example 2: How nature is governed
	Slide 56: Example: Strategy
	Slide 57: Example 2: Strategy
	Slide 58: Example 2: Strategy
	Slide 59: Example: Risk and Impact Management
	Slide 60: Example: Metrics and Targets
	Slide 61: Example: Time horizons (general disclosure)
	Slide 62: The TNFD recommendations and additional guidance
	Slide 63: The TNFD measurement architecture
	Slide 64: Engagement in the TNFD recommendations
	Slide 65: Where to find out more
	Slide 68
	Slide 69: Global climate and nature-related reporting architecture
	Slide 70: Interoperability & the TNFD Framework
	Slide 71: Alignment of the TNFD with ISSB and TCFD
	Slide 72: ISSB to develop Practice Statement for nature-related disclosures
	Slide 73: European Sustainability Reporting Standards (ESRS)
	Slide 74: Global Reporting Initiative (GRI)
	Slide 75: TNFD satisfies different materiality approaches
	Slide 76
	Slide 77: Let’s chat!
	Slide 78: 10 Minute Break
	Slide 79
	Slide 80
	Slide 81
	Slide 82: Embedding nature into organizational processes
	Slide 85
	Slide 86: An embedded approach requires an understanding of nature
	Slide 88
	Slide 89
	Slide 90: An overview of the LEAP approach
	Slide 91: LEAP satisfies different materiality approaches
	Slide 92: The LEAP approach for corporates and financial institutions
	Slide 93: The LEAP approach: Overarching considerations
	Slide 94: Why undertake a LEAP assessment?
	Slide 95: Learning from LEAP pilot testers
	Slide 97
	Slide 98: Methodologies and tools to support LEAP
	Slide 100: Examples of tools and datasets for companies & investors
	Slide 101: Recap: LEAP process as foundational step for TNFD reporting
	Slide 102: Case study: First-time LEAP assessment
	Slide 103: Phase: Locate interface with nature
	Slide 104: Phase: Evaluate impacts and dependencies
	Slide 105: Phase: Evaluate impacts and dependencies
	Slide 106: Phase: Assess risks and opportunities for priority assets
	Slide 107: Phase: Assess risks and opportunities for priority assets
	Slide 108: Phase: Prepare to respond and report
	Slide 109
	Slide 110
	Slide 111
	Slide 112
	Slide 113
	Slide 114: Stakeholder expectations on nature
	Slide 115: Benefits of engagement 
	Slide 116: Who to engage
	Slide 117: Indigenous Peoples and Local Communities
	Slide 118
	Slide 121: You can get started now whilst regulations evolve
	Slide 122: Communicating Nature-related information
	Slide 123: Speaking to an investor audience
	Slide 124: Integrating nature with existing narratives
	Slide 125: Meeting jurisdictional requirements
	Slide 126: Being transparent to build trust
	Slide 127: Leading with data
	Slide 128
	Slide 129: Q&A
	Slide 130
	Slide 131
	Slide 132
	Slide 133
	Slide 134
	Slide 135: Building capacity on nature: TNFD tools and resources
	Slide 136: What is your Nature Risk? 
	Slide 137
	Slide 138
	Slide 139
	Slide 140
	Slide 141
	Slide 142
	Slide 143: THANK YOU TO OUR OFFICIAL SUPPORTERS
	Slide 145


