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Audio settings ~

AUDIO SETTINGS:

All participants are currently muted
to ensure everyone can hear the
presenters. Please use the other
functions to interact with us.

HOUSEKEEPING

CHAT FUNCTION:

/

Use the chat box to introduce yourself and make
comments.

QD -~ M .

Chat Raise hand Q&A Show captions

Q&A BOX:

Ask any questions you might have
in the Q&A box. We will answer
them throughout the session.
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LEARNING OBJECTIVES

Understand the
ISSB Standards




LEARNING OBJECTIVES

Understand how
to use the ISSB
standards




LEARNING OBJECTIVES

ldentify what steps
can be taken to
develop a
disclosure plan




BREAKING
IT DOWN




MODULE 2: ALIGN

What do companies have to
disclose to align with the
global baseline in IFRS S1 and
reporting landscape evolved? S2? How can additional
disclosures be integrated to
eet geographical, sectoral and

T l regulatory requirements?
Sustainable

Considering location, efficiency Stock Exchanges Identifying, evaluating, and

and user confidence when integrating sustainability-
disclosing in general-purpose related risks and opportunities
financial reports

MODULE 1: PREPARE

What is the case for and
purpose of sustainability
reporting? How has the

MODULE 4: COMMUNICATE MODULE 3: IMPLEMENT
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20 minutes Welcome & introductions
45 minutes Module 1 i Prepare

30 minutes Module 2 T Align part 1

5 minutes Short break

40 minutes Module 2 1 Align part 2
35 minutes Module 3 T Implement
30 minutes Module 4 T Communicate

5 minutes Homework and additional resources




ﬂ TRAINING
MATERIALS

Find all training materials, including the slide handout
and homework assignment, under 'Resources’ on the
SSE webpage for today's workshop T see link in chat.
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Homework assignment:

Develop a draft disclosure plan for your
organl zatil on, usi ng w
IN this training program




Model Guidance on
Sustainability-Related
Financial Disclosures

A template exchanges

Bloomberg
s e .
Philanthropies

Sustainable
Stock Exchanges

Transition Plans
Training Tool

4 UN SSE
TOOLKIT

@ Sustainable
Stock Exchanges

~g
~ © o4

Disclosing Climate-
Related Metrics
Training Tool

2~ UN SSE

TOOLKIT

@ Sustainable

Stock Exchanges
SSE R ECEE

Gap Analysis Checklist for
Sustainability-Related
Financial Disclosures
Training Tool

21 UNSSE
TOOLKIT



https://sseinitiative.org/disclosure-toolkit/
https://sseinitiative.org/disclosure-toolkit/
https://sseinitiative.org/disclosure-toolkit/
https://sseinitiative.org/disclosure-toolkit/
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Mentimeter

Visit www.menti.com
and type the code that
we are sharing in the

chat
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d
training?

How much do you already
know?
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http://www.menti.com/

Disclaimer

The IFRS Foundation does not endorse any opinion, idea, information, approach,
use case and/or solution mentioned or referred to in the examples featured. Any
content owned or produced by third parties in this course should not be
considered as representative of the views or the official position of the IFRS
Foundation.
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MODULE 1

Building a solid
foundation of
knowledge
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PREPARE

PURPOSE

LANDSCAPE

GLOBAL
BASELINE

22



PREPARE

PURPOSE The case for and market drivers of
sustainability reporting

23



Select the
appropriate answer

The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat
box or message the hosts directly.

1. What are your reasons for
disclosing sustainability -related

Information?
(Select all that apply)

Regulatory requirements

Sharing management 0s
Societal expectations

Investor interest

Other (indicate Iin the chat)

We are not disclosing sustainability-related
Information yet




Growth In Investor commitments

Figure 12. Total signatories, by financial year
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https://www.unpri.org/supporters

Sustainabllity Is a strategic priority for

Investors

nvestorso6 primary motivation for incorporatin
and environmental issues into investment strategy

A47% Long-term performance .

enhancement A Insights from 500 global institutions investors
across 12 markets.

A4% Risk management

Ve

A 96% of institutional investors  globally believe

that climate and environmental issues will be

| mportant to their organi sa
strategy within the next three years

A43% Ethical considerations

40% Reputation/brand

Investor interests in sustainability driven by its
relevance for long -term value creation and
strategic resilience.

36% Client or beneficiary demand
36% Regulatory compliance

30% Competitive differentiation

>\

HSBC's 2025 Sustainability Pulse Survey 26



https://www.business.hsbc.com/en-gb/insights/sustainability/sustainability-pulse-survey

A Changes in revenue mix or total revenue

For example, a change in demand for products and services due to shifts in consumer
preferences, or changes in production capacity from input disruption or impacts on
workforce management and planning, etc.

A Changes in expenditures

For example, changes in operating costs, R&D expenditures required, costs associated
with deploying new practices and processes, changes in production costs, changes in
workforce costs, etc.

27



Effects on financial position

A Changes to assets and/or liabilities

For example, changes to portfolio value, equity or liabilities or changes in carrying
amount of assets from write-offs, asset impairment, early retirement of existing assets,
acquisition of new assets, or re-pricing of assets, etc.

v

A Changes to financing and the cost of capital
For example, changes to financing structures, equity valuations, capital availability, etc.

Further resources
IFRS Foundation Educational Material on the effects of climate-related matters on financial statements
ESMA T _The Heat is On: Disclosures of Climate-Related Matters in the Financial Statements
Recent IFRS Foundation C&A educational materials
Investor Expectations: Integrating Climate in Financial Statements

28


https://cdn.ifrs.org/content/dam/ifrs/supporting-implementation/documents/effects-of-climate-related-matters-on-financial-statements.pdf?la=en
https://cdn.ifrs.org/content/dam/ifrs/supporting-implementation/documents/effects-of-climate-related-matters-on-financial-statements.pdf?la=en
https://cdn.ifrs.org/content/dam/ifrs/supporting-implementation/documents/effects-of-climate-related-matters-on-financial-statements.pdf?la=en
https://www.esma.europa.eu/sites/default/files/2023-10/ESMA32-1283113657-1041_Report_-_Disclosures_of_Climate_Related_Matters_in_the_Financial_Statements.pdf
https://www.esma.europa.eu/sites/default/files/2023-10/ESMA32-1283113657-1041_Report_-_Disclosures_of_Climate_Related_Matters_in_the_Financial_Statements.pdf
https://www.esma.europa.eu/sites/default/files/2023-10/ESMA32-1283113657-1041_Report_-_Disclosures_of_Climate_Related_Matters_in_the_Financial_Statements.pdf
https://www.esma.europa.eu/sites/default/files/2023-10/ESMA32-1283113657-1041_Report_-_Disclosures_of_Climate_Related_Matters_in_the_Financial_Statements.pdf
https://www.esma.europa.eu/sites/default/files/2023-10/ESMA32-1283113657-1041_Report_-_Disclosures_of_Climate_Related_Matters_in_the_Financial_Statements.pdf
https://www.ifrs.org/supporting-implementation/supporting-materials-for-ifrs-sustainability-disclosure-standards/ifrs-s1-and-ifrs-s2/webcasts-current-and-anticipated-financial-effects/
https://www.iigcc.org/resources/investor-expectations-climate-in-financial-statements

Global risks ranked by severity over the short and long term

"Please estimate the likely impact (severity) of the following risks over a 2-year and 10-year period.

Short term (2 years) Long term (10 years)

2 Mizinformation and disnformation . Biodivarsity loss and ecosystem collapse

3. Societal polarzation L Critical change to Earth systems

4, Extrame woather events " Mizinformation and disinformation
5. State-based amed conflict : Adverse outcomes of Al technologies

A, Cyber insacurity b Matural resourca shortages

T Inaquality . Inequality

8. Erosion of human rights and/or of civic freadoms 8. Cybar inzacurity

9. Paolluticn
10. Invobuntary migration or displacement L Pollution

9. Sociotal polarization

Rizk categorias

WEF Global Risks ReDOI’t 2026 I Economic I Environmental I Geopolitical I Societal I Technologica
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https://www.weforum.org/publications/global-risks-report-2026/

Connections between risks

@ Critical change to Earth systems

Biodiversity loss and ecosystem collapse '/7
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@ Online harms

|
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. Crime and illicit economic activity

Environmental I Geopolitical I Societal l Technological

Sustainability-related
risks and opportunities
are highly
interconnected, both
across ESG topics and
with other business risk

types...

WEF Global Risks Report 2026



https://reports.weforum.org/docs/WEF_Global_Risks_Report_2026.pdf

PREPARE

LANDSCAPE The evolution of sustainability-related
financial disclosures

31



Select the
appropriate answer

The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat
box or message the hosts directly.

2. What standards or
frameworks are you currently

using to disclose?
(Select all that apply)

IFRS S1 and/or S2

Global Reporting Initiative (GRI)
Integrated Reporting

Sustainability Accounting Standards Board
(SASB)

Task force on climate-related financial
disclosures (TCFD)

Regional standards (e.g., the European
Sustainability Reporting Standards)
Others (indicate in the chat)

None




Structure of the IFRS Foundation

Public accountability IFRS Foundation Monitoring Board

IFRS Foundation Trustees

Governance, strategy, oversight

International Accounting J§ International Sustainability

Independent standard-seting - N aa- S RVNIo) Standards Board (ISSB)

IFRS Interpretations Committee
(IFRIC)




The evolution of reporting standards

—HE3|FRS
Responsible for O ™~ Committed to jointly

disclosure-specific Sustai nability identify a_nd align
materials of common disclosures
o/ ~~
TPT e
Incorporated into Consolidated into Aligned with

TCFD i~ _ INCDP
o, INTEGRATED
C @z:f;zm REroRiNG. IR (%) ]




Select the
appropriate answer

The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat
box or message the hosts directly.

3. Differences between reporting
standards and frameworks still

exist due to differences In:
(Select all that apply)

a. Reporting objectives

b. Scope

c. Definitions

d. Wording

e. Materiality focus

f. Other (please share in the chat)




Moving from TCFD to ISSB

BE3IFRS A TCFD culminated in 07/2023 & IFRS Foundation assumed

Sustainability

uuuuuuuu responsibility for monitoring climate disclosure progress

Comparison
IFRS S2 Climate-related Disclosures

with the TCFD Recommendations A IFRS S2 incorporates the TCFD recommendations.

Ve

A In some cases, IFRS S2 uses different wording to capture
the same information as the TCFD.

A IFRS S2 requires more detailed information  thatis in line
with the TCFD.

A IFRS S2 provides some additional requirements and
guidance .

Find the comparison document here 36



https://www.ifrs.org/content/dam/ifrs/supporting-implementation/ifrs-s2/ifrs-s2-comparison-tcfd.pdf
https://www.ifrs.org/news-and-events/news/2023/07/foundation-welcomes-tcfd-responsibilities-from-2024/
https://www.ifrs.org/news-and-events/news/2023/07/foundation-welcomes-tcfd-responsibilities-from-2024/

Setting a global baseline

Additional building blocks can be added to meet:

A Jurisdiction-specific requirements

A Broader multi-stakeholder needs [ I

ISSB Standards

A A comprehensive foundation of disclosures for global jurisdictional adoption

A Common language for comparable, decision-useful disclosures

A Designed to meet investor needs across global capital markets




ISSB

provide comprehensive
global baseline through
Standards

?
=2
I0SCO

endorses ISSB
Standards

recommending
adoption

vy @ &

Audit Market
standard - Jurisdictions .
participants
setters

enhance and develop  require by adopting the  voluntarily opt to apply
assurance standards Standards the Standards
(e.g. ISSA 5000)

38


https://www.iaasb.org/focus-areas/understanding-international-standard-sustainability-assurance-5000

PREPARE

GLOBAL .
BASELINE An overview of IFRS S1 and S2

39



Important terms

A Sustainability -Related Financial Information 71 nf or mati on about a <c
sustainability-related risks and opportunities that is useful to primary users of general-
purpose financial reports in making decisions about providing resources to the company
(IFRS S1.1).

A Sustainability -Related Risks & Opportunities T those risks and opportunities that
could reasonably be expected to affect the
to finance or cost of capital over the short, medium or long term (IFRS S1.3).

A General Purpose Financial Reports T Reports that provide financial information about
a reporting entity, including its financial statements and sustainability-related financial
disclosures. Sustainability-related financial disclosures could be included in a
companyo0s management commentary or a simil a
the general -purpose financial reports  (IFRS S1. Appendix A).

For full and further definitions see IFRS S1 General Reqguirements for Disclosure of Sustainability-related
Financial Information

40



https://www.ifrs.org/issued-standards/ifrs-sustainability-standards-navigator/ifrs-s1-general-requirements/
https://www.ifrs.org/issued-standards/ifrs-sustainability-standards-navigator/ifrs-s1-general-requirements/
https://www.ifrs.org/issued-standards/ifrs-sustainability-standards-navigator/ifrs-s1-general-requirements/
https://www.ifrs.org/issued-standards/ifrs-sustainability-standards-navigator/ifrs-s1-general-requirements/
https://www.ifrs.org/issued-standards/ifrs-sustainability-standards-navigator/ifrs-s1-general-requirements/

Core content areas

Processes, controls
and procedures to
monitor, manage &
oversee
sustainability risks &

opportunities

A company o0 s
for managing
sustainability-
related risks and

opportunities

o J

o J

RISK

MANAGEMENT

| The procesg ysed to

identify, assess,
prioritise and monitor
sustainability-related
risks and

opportunities

METRICS &

TARGETS

A company's
performance
in relation to
sustainability-
related risks

and opportunities

o J




EE3IFRS

Sustainability

IFRS S1

IFRS® Sustainability Disclosure Standard

General Requirements for Disclosure of

Sustainability-related Financial Information

International Sustainability Standards Board

Asks for material information about sustainability -related
risks and opportunities  with the financial statements to meet
Investor information needs

Applies Task Force on Climate-related Financial Disclosures
(TCED) architecture

Requires industry -specific disclosures

Refers to sources to help companies identify sustainability-
related risks and opportunities and information beyond climate
(IFRS S2)

Can be used with any accounting requirements (GAAP)

42


https://www.ifrs.org/issued-standards/ifrs-sustainability-standards-navigator/ifrs-s1-general-requirements/#standard

IFRS S2: Climate -related disclosures

EIFRS A Incorporates the TCFD recommendations
IFRS S2 ) _ : _
A To meet investor information needs, IFRS S2:

Climate-related Disclosures

A is used in accordance with IFRS S1

A requires disclosure of material information about climate -
related risks and opportunities , including physical and

transition risks

A requires industry -specific disclosures 1 supported by

International Sustainability Standards Board

accompanying guidance built on SASB Standards

43


https://www.ifrs.org/issued-standards/ifrs-sustainability-standards-navigator/ifrs-s2-climate-related-disclosures.html/content/dam/ifrs/publications/html-standards-issb/english/2023/issued/issbs2/

IFRS S1 and S2 together

IFRS S2 is to be applied in accordance with IFRS S1 because S1.:

EIERS 'FRs- A Establishes important conceptual foundations , e.g.: connected
IFRS st Y iInformation , value chains

i IF,
IFRS® Sustain P Rs 82

A Provides important guidance on the assessment of materiality

A Sets out the characteristics of the information to be provided,
e.g.: relevant and faithful representation

A Sets out requirements and concepts for reporting, for example:
A the reporting company
A timing and location of reporting
A connections and comparative information in reporting

44




Conceptual Foundations

A Fair presentation: A complete set of sustainability-related financial disclosures should
fairly present all sustainability-related risks and opportunities that could reasonably
affect the company's prospects

A Reportingcompany : A ¢ ompany 0 srelated Snanaial diszlbsurésishalybe
for the same reporting entity as the related financial statements.

A Connected information: IFRS S1 asks for information that enables understanding of
the connections between i

A sustainability-related risks and opportunities
A disclosures on core content
A sustainability-related financial disclosures and financial statements

45



Impact on our business, strategy and capital alignment
EXA I\/I P L E and allocation

The final (or sufficiently resolved) results of our climate-rqlated rigk Connection between
assessments across our short-, medium- and long-term time horizons ) ’
(as described on the previous page 49), as well as our 1.5°C scenario, cllmatg scenario .

are considered and integrated into our strategy and as a sensitivity in our analysis and business
Connected information capital allocation processes. This enables us to test the extent to which our strategy

business and capital allocation are aligned with a rapidly decarbonising
global economy.

We are undertaking our studies of physical climate-related risks to
progressively identify, assess and quantify the potential future impacts to
site operations, productivity and estimated cost for our operated assets.
Once the results of the risk quantification studies for our operated assets
are completed, we propose to use the results to inform updates to our
risk profile, including new risk management activities, inform corporate risk and planning
planning, identify areas where we should focus our assessment of new or processes
strengthened controls or adaptation responses, and assess the financial
and social value of adaptation measures.

Connection to corporate

% For an overview of how climate-related issues have impacted our )

operational activities and our approach with respect to our value chain Connection to
refer to Operational GHG emissions (Scopes 1 and 2 emissions from further

our operated assets) on pages 44 to 46 and Value chain GHG emissions

(Scope 3 emissions) on pages 46 to 48 in this OFR 6.9 information in

other parts of the

For more information on potential financial statement impacts due to report
climate-related risks, refer to Financial Statements note 16 ‘Climate
change’ on pages 162 to 165 in this Report

For more information on the studies we are undertaking to assess our
=5 exposure to physical climate-related risks refer to Physical climate-
related risk and adaptation on page 51 in this OFR 6.9

For more information on our commodity production, revenue and
=5 expenditure refer to Climate-related metrics, targets and goals on
pages 52 to 59 in this OFR 6.9

Example source: BHP Annual Report 2024 pg. 50 40



https://www.bhp.com/-/media/documents/investors/annual-reports/2024/240827_bhpannualreport2024.pdf

Select the
appropriate answer

The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat
box or message the hosts directly.

4. \What information should be
considered for connected

iInformation?
(Select all that apply)

Connections between:

a. Governance, strategy, risk
management and metrics & targets

b. Sustainability-related financial
disclosures and financial statements
Sustainabllity-related risks and
opportunities




Materiality

A A company shall disclose material information about the sustainability-related risks

and opportunities that could reasonably be
prospects.

A Information is material if omitting, misstating or obscuring that information could
reasonably be expected to influence decisions that primary users of general
purpose financial reports  make on the basis of those reports.

A Primary users of general purpose financial reports are existing and potential
Investors, lenders and other creditors.

48



Additional guidance

] E

Application Guidance Accompanying Guidance

Guidance, sometimes presented Guidance issued alongside a

as an appendix to a Standard to assist companies,

Standard. This is just a question demonstrating how the requirements

of location T this material is still a in the Standard could be applied

required piece of the standard often using examples (non-
mandatory)

Published with the Standards.

o

Educational materials

Separate materials developed to
help companies apply the
Standards

Published over time to meet
preparer needs.

49



Select the
appropriate answer

The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat
box or message the hosts directly.

5. Water Is a vital input to your
business, but the ISSB Standards
do not currently have a specific
standard on water. What do you do:

a. Do not disclose anything about
water.
. Consult the sources of guidance
listed by ISSB.
. Engage a consultancy to help.
. Copy your competitors' reporting.




Module 1 Summary

Start by understanding the benefits of improved disclosure

There can be important benefits externally (ie investors interest) and internally (ie
enhanced resilience and strategy) from applying the ISSB Standards

Use the ISSB Standards as the baseline 1 build on top of that

ISSB Standards represent a global baseline for sustainability related financial disclosure
that simplifies the landscape and provides a comprehensive foundation of disclosure that
allows other building blocks of information to be added on top of ISSB

Be clear who your audience is

ISSB Standards plus guidance are designed to meet the needs of primary users of
general-purpose financial reports and follow the core principles of financial disclosures

including fair presentation and connected information.
51



MODULE 1 ACTIVITY

How will you define the objectives for your sustainability
disclosures?

1. Setting the goals : Be clear on what you are trying to achieve
through your sustainability disclosures, or any plans to adapt
them.

2. Define requirements : Identify what reporting requirements

you are seeking to meet through your disclosures, such as
jurisdictional requirements or standards.

3. Consider where you are now: What is missing in your

current disclosures to allow you to achieve this?
52



What objectives are you
alming to achieve
through your
sustainability
disclosures?

Mentimeter

Visit www.menti.com
and type the code that
we are sharing in the

chat

53


http://www.menti.com/

MODULE 2

Setting the direction:
Applying the ISSB
standards & integrating
additional disclosures




APPLYING THE
STANDARDS

ADDITIONAL
DISCLOSURES

55



APPLYING THE
STANDARDS

Applying the IFRS Sustainability Disclosure
Standards as the global baseline

56



Core content areas

Processes, controls
and procedures to
monitor, manage &
oversee
sustainability risks &

opportunities

- /




Questions to evaluate (governance)

A Which Board and Management bodies or committees are responsible for
sustainability and climate-related risks and opportunities?

What are their skills and competencies ? (How is this determined?)

What processes and controls do they use for managing risks and opportunities?
How and when do they get informed about risks and opportunities?

What are their roles and responsibilities  ?

> > > > >

What sort of decisions do they make and what targets do they set based on risks
and opportunities?

A How are related performance metrics included in remuneration policies  ?

Find a summary of requirements in the SSE Gap Analysis Checklist here 58


http://www.sseinitiative.org/publication/gap-analysis-tool

Example source: Yara Integrated Report 2024, pg. 75

Gove rn a [_I Ce mo d el Yara has established integrated and holistic performance management and governance. J’ Oversight dh Reparting Available

The diagram below illustrates the principles of oversight and main reporting lines in our sustainability line competencies

work along with the sustainability-related competencies available in core expert functions.
Governance model

Preparatory bodies for the Board

Board Audit and Sustainability Committee (BASC): Board of Directors: Sup f ! oo Nomination FﬂTmltllaBa: Br:j]
Supervision of accounts, reporting, internal control, risk management, strategic direc [ pics. abuL EDh Ll
and external and internal audits

member, Chair and Deputy Chair
petencies and diversity

Ethics and .‘
HR Committee:

CEO performance and compensation, executive remunerations, People <
Strategy and employment matters

Corporate

HESQ strategy ang@mproverment programs

Chief Financial Officer: sustainability
performance and reporting

N

Sustainability Governance:

Integrated reporting, materiality Corporatalitiols)

processes, ESG implementation H R : Emm:'gﬂ;gﬂ"fde Operational units:
. uman Resources: and Brand Stakeholder : Performance reportin,
Co Perfi , Development and Ethics and Compliance: Gloh:l Clirn_al:e 3 engagement and HESQ Gal.::aéronglt'l:::: r:n . . ’ g
o mpany Performance: Execution of Peaple Provision of Compliance nergy: positioning HESQ strategy, e Regional Units, Agoro
erformance management Sy ez GHG emissions and management system, Sustainability in @pply Carbon Alliance, Clean
Risk management: SRR Global Innovation: and performance chains Ammonia, Industrial
Strategy implementation, risk AL (e[ E EE A, STLERTE

processes, and other core processes agricultural solutions

" ESRS implementation,
materiality and risk matters

51-52 people matters G1 business E1 climate and G1 political E2-ES environmental matters E1-E5, 51-53 4
conduct matters energy matters lobbying matters 51-54 Health, safety and G1 supply chain
51 and 52 human quality matkers
rights matters

54 customer and
ers end-user matters
Regional/local matters

Sustainability Network: Cross-functi

al network discussing accountability, processes, and systems for ESG policies and sustainability performance indicators. Representatives from: Sustainability Governance, Ei
Compliance, Human Resources, Corpg

prprise Risk Management, Ethics and
te Affairs, Communications and Brand, HESQ, Procurement, and Project and Technology.

Arrows used to indicate flow of
Reporting line of Sustainability Cross-cutting input to activities information and input between
Governance team to CFO from Sustainability Network governance levels

59



https://www.yara.com/siteassets/investors/057-reports-and-presentations/annual-reports/2024/yara-integrated-report-2024.pdf

EXAMPLE

Governance model

Integration of
climate-related
matters into
committee roles
highlighted

Governance Structure

Our governance structure illustrates the oversight role of the Board and the interconnected components of governance which facilitate the interaction and
information flow between the Board and the Executive Leadership Team. The table below describes the Group’s governance structure, and an overview of the key
committees of the Board and the Executive Leadership Team.

Non-Executive Chairman

» Leads the Board and ensures it operates
effectively.

= Encourages active participation and a culture
of open discussion.

Audit Committee

Responsible for oversight functions in relation

to the Company's internal controls and financial
reporting to safeguard PETRONAS' assets. The

AC provides the Board with quality and reliability
assurance of the financial information reported

by the Company. The AC also institutes regular
reporting and public disclosures on climate-related
matters while promoting efficiency and good
governance practices.

- For more information about the AC,
please refer to page 197.

Board of Directors (Board)
Independent Non-Executive Directors

* Provide independent judgment, external
perspective and objectivity to the Board's
deliberation.

« Contribute to deliberations and discussions
with a broad range of experience and
expertise.

Nomination and Remuneration Committee

Responsible for assessing the performance of
the Board, the NRC provides support on the

implementation of a succession plan for the Board,

President and Group CEO, Chief Operating Officer
and the Executive Leadership Team (Highest
Management) as well as their appointments and
renewals. The NRC recommends to the Board

the remuneration policy for the Non-Executive
Directors and Executive Leadership Team.

The NRC also reviews the annual President and
Group CEO's Performance Scorecard for the year
which includes climate-related measures.

<+ For more information about the NRC,
please refer to page 198.

President and Group Chief Executive Officer

* Provides overall direction as well as setting the
strategic goals for the Company.

« Responsible for management of the business,
delivering and implementing policies,
strategies and decisions approved by the
Board.

Risk Committee

Responsible for reviewing principal risks and
overseeing the adequacy and effectiveness of the
risk management system for the PETRONAS Group,
including climate-related risks and mitigations. The
RC also reviews and recommends to the Board the
appropriate corporate governance policies and
procedures in accordance with good governance
standards and best practices.

<+ For more information about the RC,

please refer to page 198.

President and Group Chief Executive Officer (CEO)

Executive Leadership Team

The Executive Leadership Team was established to assist the President and Group CEO in managing the business affairs of the Company and is responsible in providing
a holistic approach to all business strategies as well as high impact and high value investments, including mergers and acquisitions, and Health, Safety, Security

and Environment (HSSE) matters. The Executive Leadership Team discusses specific matters which include Sustainability, Innovation and Technology, and People
Development at its focused meetings.
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Core content areas
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A companyo0g stiratcegy
for managing
sustainability-
related risks and

opportunities
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Questions to evaluate (strategy) 1

A What risks and opportunites t hat coul d reasonably be expec
prospects have been identified?
A Over what time horizons (short, medium or long term) is that effect expected to occur?

A Ifit is a climate-related risk, is it a physical or transition  risk?

Find a summary of requirements in the SSE Gap Analysis Checklist here
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Example of risk identification

Our principal risks _ linktostrateqy  Climate change-related risks and opportunities
. Annual estimated Timeframe Scenario sensitivity
- - - Delegated risk gwner Climate change-related risks financialimpact (€m)  Short  Medium  Long 1.5°C 2°C BAU
Strategic @ Industry productive capacity e o - .
— Physical 1. Higher wood procurement costs 75-140 see (TTT)
@ Productsubstitution | | ° ®  risks 2. Risk of flooding 15-85 — coee
© Fluctuations alf“ld variability in selling prices Executive Committee e o e 3. South African plantation yield loss 15-20 vee
Qrgross marg|ns Transition 4. Energy supply costs 60-110 s0s0e ooee
@ Country risk ® risks 5. GHG emissions regulatory changes 40-80
(5] Climate change risks Group Head of Sustainable Development e o L (net impact) - D —— e0e8s oeee  oee
Financial o Capital structure Group CFO L ] L ] 6. Asset impairment ri5k1 10-30 —f— ee0® e0e
@ Currency risk Group Treasurer e o Total climate change-related risks 215-465
© Taxrisk Group Head of Tax o o . "
— _ : Climate change-related opportunities
Cost and availability of raw materials Chief Procurement Officer - -
: : 1. Changing customer behaviour 120-240 [ TTYT I YT Y]
$ne;g§.,r s:ef:unty Iand frelated |npult S Group Head of Operations 2. Reduced operating costs through energy efficiency 15-25 eeeee oeee
SR L ) S P e Total climate change-related opportunities 135-265
Environmental impact Group Head of Sustainable Development - -
e Anticipated onset of eeeee High likelihood
Employment and contractor health and safety Group Head of Safety & Health risk or opportunity seoe
[ 1 1}
Attraction and retention of key skills and talent ~ Chief People Officer ° Estimated full impact
- - - - - of risk or opportunity Low likelihood
Cyber security risk Chief Information Officer 1 The asset impairment risk is a one-off write-down and not annually recurring.
Compliance () Reputational risk Executive Committee e o o
Link to strategy .
Our principal risks, independently or in combination, may impact the Group's ability to deliver on its strategy. The above table Exam ple Source: Mondi Group Integrated Report 2024 Pg 63 & 55
indicates the components of our strategy that are most likely to be impacted as a result of each principal risk and are defined below:
Drive performance along the value chain Invest in quality assets
Empower our people Partner with customers
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Time horizons

-
“

Cash flow, investment Planning horizons for Assessment periods used Life of assets
and business cycles strategic decision-making by investors

and capital allocation

A Time horizons are company specific and may include industry specific characteristics

AYou donét have to stick to one ti metrategisei z on.
for and why 1 see for example Three Horizons Framework
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Questions to evaluate (strategy) 2

A What are the current and anticipated effects  of those risks and opportunities on the
companyo0s business model and value chain, str
position, performance and cash flows?

A What type of effect is expected and where within the company's value chain or operating
locations will that effect take place?

A What is the actual and planned response to the effects identified?

Find a summary of requirements in the SSE Gap Analysis Checklist here 65
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Example

Effects on the business
model and value chain

The green transformation of our global value chain

Selected projects in the 2024 reporting year

BASF and ENGIE: long-term
biomethane purchase agreement in
Europe

(see E1 Climate Change)

Funding approval for the world’s
largest industrial heat pump for
emission-free steam generation

(see E1 Climate Change)

Market launch of loopamid®, the
first circular solution for apparel
made from polyamide 6

(see E5 Resource Use and Circular

Crnmnmad

Upstream value chain

Procurement of bio-based
and recycled raw materials

Renewable energy
Supplier management

— Code of Conduct

— Sustainability-related
assessments

— Supplier CO; Management
Program

Own production

Gradual implementation of
new processes

— Feed-in of bio-based and
recycled raw materials
— Emission reduction

Secure, efficient processes

— Operational excellence
— Integrated Verbund structure

- Smart technology and
automation

Downstream value chain

Steering the product
portfolio with the TripleS
method

— More products with
sustainability benefits:
Sustainable-Future Solutions

— More products that close or
extend loops: Loop
Solutions

Example Source: BASEF Annual Report 2024 p. 160
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Quantitative & gualitative

disclosures

When reporting the effects of sustainability-r el at ed ri sks and opportun

current and anticipated financial performance, financial position and cash flows

A A company is required to disclose both gquantitative (a single amount or a range) and
iInformation

A A company can provide rather than quantitative information when:
A The financial effects of the risk or opportunity are not separately identifiable
A There is a high level of measurement uncertainty
A For anticipated financial effects, quantitative information would not be commensurate with the

company's skills, expertise and resources 4



EXAMPLE

Financial Effects

Example source: Unilever Annual Report 2024, pages 235-238

Changing climate and extreme weather events (physical risk)

Rising temperatures and increasing drought frequency reduce crop outputs and increase commodity prices

€bn impact on net profit (as a % of net revenue)

Description Assumptions Scenario Risk type 2030 2039 2050
Extreme weather events Grossrisk
such as sustained high = By 2050, palm prices increase by Gross 08(1.3%)  -1.2(-1.5%) -1.3(-1.7%)
temperatures increase the 13% (1.5°C) - 31% (4°C) and other 1.5°C
probability of crop failures commodities by an average of Net -0.8 (-1.3%) -1.2(-1.5%) -1.8(-1.7%)
and reduced crop yields. 17% (1.5°C) - 40% (4°C).
= By 2050, extreme weather causes Gross 09(-15%) -1.4(-1.8%) -2.3(-2.1%)
a 0.7% (1.5°C)- 1.1% (4°C) loss in <2°C
revenue due to reduced crop
availability. Net -0.9(-1.4%) -14(-1.7%) -2.2(-2.0%)
= Assumes 0% pass-through of costs
to customers. Gross -09(-1.5%) -16(-2.0%) -29(-2.6%)
Net risk <3°C
s Ashare of crop prices is fixed via Net -0.9 (-1.4%) -1.6 (-1.9%) -2.7 (-2.5%)
hedging instrument.
Gross -1.0(-1.6%) -2.0(-2.5%) -3.8(-3.4%)
>4°C
Net -1.0(-1.5%) -19(-2.4%) -3.6(-3.3%)

Assumptions for the
assessment disclosed Both gross (no action
for each risk take) and net

(mitigations applied)
financial impacts
assessed

Both absolute financial
figures and proportional
effects provided
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Questions to evaluate (strategy)

AWhat i s t h eapaciyropdjusty @ she uncertainties arising from
sustainability-related risks (and how this is determined)?
A How is a scenario analysis already being used (or going to be used) to assess

climate resilience?

Find a summary of requirements in the SSE Gap Analysis Checklist here 69


http://www.sseinitiative.org/publication/gap-analysis-tool

E X a I I I I e Sustainability supports our growth strategy
Growth and value drivers

Strategy and decision
making

Renewable
packaging

Projected future growth

in contribution of growth
businesses to sales

Biomaterials
innovation

Sustainable
building solutions

Forest
Pulp, traditional wood products

Strategic growth areas
Sales 2006 Sales 2024 Sales 2030
20%
30% B sirategi B Strategi
- r LS =
u gmr?lgreus' A7%, grcrwtar?nreus' grcrwtgr?urens
B Paper, 5% m zgg?miun | :'Elilgr;?ml'un
To%
B0%

Caleulations ara based on extarnal sales.

1 Strategic growth araos include Ranewaobla packoging, Sustainable building solutions, and Biomaterials innovations.
2 Foundation businesses include pulp, traditional wood products, and forast.
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Example

Strategic evaluation

Time
harizen

Potential financial impact on the business

Business responset

Priarity
areas Targets

Riskfopportunity Sector
Current and new Croup wide/

, Agriculture)
environmental Faod/Fashian
compliance including Home &
Legislation and tax Beauty/

Property/Fleet

Transition risk:
Policy and legislation

o]

Increase in operating costs to manage
environmental compliance such as
carbon tax.

Summary of relevant guantitative
scenario analysis which looked at the
impact across different sectors (Food,
Fashion, Home & Beauty and Property)
can be found in Strategy C).

Increase in capital expenditure required
to address emissions areas in M&S
owned assets such as refrigeration,
energy consumption and diesel fleet.
Capital expenditure on LED lighting,
store controls upgrades, voltage
optimisation, fridge doars, electric
vehicles and other areas are included
within the Group's budget and three
year plan which have been used to
suppart impairment reviews found in
page 159 of the financial statements.

Group
‘Working towards the 2029730 science-based targets,
which guides the business setting process for relevant
ESG targets as part of the business transformation.

Supply chain

= Built net zero as a consideration into the sourcing
strateqy for Food and Fashion, Home & Beauty.
Identified the suppliers with the greatest impact on
emissions in the supply chain as a key focus for
engagement and measured impact through Higg Index
and Manufacture 2030.

Our operations

= Capital inwvestment through proactive asset replacement
which is integrated into the three-year financial plan to
phasze out our F-gas refrigeration systems. Mew store
specifications include being 100% electric, with full LED
lighting in Foodhalls.

S5% reduction in
absolute Scope 1and 2
emissions by 2029730
from 2016/17 base year.

Updated Scope 3
target based on SBTi
guidance - see page 50
for specific targets.

A YR S

"
S

o Ability to keep pace E‘f‘j‘-“m“é'?é';:‘&y
with customer trends

and behaviours as we see

anincrease in consumer

preferences towards

more sustainable

product choices

Transition risk:
Market and reputation
Opportunity:
Products and services

o
o

Revenue opportunity from climate
conscious customers who want to
choose low-carbon products.

Revenue loss if we don't keep pace with
customer trends and develop suitable
low-carbon product offerings.

Whilst we have considered quantifying
this risk, we're not disclosing a financial
impact as there's no clear methodology
or set of assumptions that would [ead to
a meaningful financial guantification.

Owr products
= Quarterly review of shoppers' sustainability

preferences and perceptions through our Brand
Reputation Tracker.

Omgoing investment in inmovation and new preduct and
proposition development to ensure we develop suitable

low-carbon products to maximise customer
preferences.

In Food, we continue to maintain at least 50% of food
sales from fruit and vegetables, vegetarian and vegan
products.

In Fashion, Home & Beauty, we continue to focus an
alternative raw materials and explore circular solutions
for customers; howewver, this has been identified as a
medium-term opportunity and therefore not currently
built in revenue.

10:0% of cotbonused in
Fashion, Home & Beauty
(FH&B) products from
more sustainable
sources by 202526 (%
of all cotton used).

100% of polyester used
in FHEB products from
more sustainable
sources by 2025/26 (%
of all polyester used).

100% of MMCF used in
FH&E products from
more sustainable
sources by 202526 (%
of all MMCF used).

Bk S|P B

Potential financial
impacts disclosed
with connection to
finance statements

Business
responses, with

connections to
different value
chain activities

Marks and Spencer Group plc, Annual Report and Financial Statements 2025, page 42

Related short-

term and long-
term
performance
targets
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Select the
appropriate answer

The zoom poll should appear on your
screen momentarily. If it does not
appear, feel free to answer in the chat
box or message the hosts directly.

6. A company may choose to disclose
only qualitative information and/or
combined quantitative information
about current and anticipated

financial effects when:
(Select all that apply)

a. The company cannot separate the effects of
a sustainability-related risk or opportunity
from other effects.

There is a high level of measurement
uncertainty.

The guantitative information sheds a negative
light on the company.







