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Housekeeping and workshop interaction
Questions and chat

Please use the ‘Raise Hand’ 
function if you would like to 
pose your question via mic 
or further discuss a 
question, and the host will 
grant you permission

Please submit your 
questions for the panelists 
using the Q&A button along 
the bottom panel

Please use the ‘Chat’ 
function for any comments 
or discussion points, and 
feel free to interact with 
other attendees here

Please make use of the 
‘Upvote’ feature to indicate your 
interest in questions asked by 
other attendees.
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Discuss the role and purpose of the GRI 
Standardsa

c Present the global trends in sustainability 
reporting and the concept of double materiality

d Describe the process of identifying impacts and 
determining material topics

Learner 
outcomes

b State the main changes from the 2016 to 2021 
versions of the GRI Universal Standards

e Describe the process for reporting on material 
topics



Part 1: 
The revised GRI 
Universal 
Standards 2021



a) Yes, we are already using the GRI 2021 Standards.
b) Yes, we are using the GRI 2016 Standards.
c) Yes, we are getting started.
d) No, we use other standards, frameworks and/or regulations.
e) No, we do not have a sustainability report.

The revised GRI Universal Standards 2021

Is your organization already reporting using the GRI Standards?



The revised GRI Universal Standards 2021
2016 vs 2021 mapping document available

NEW ! NEW !

Incl. 
Human rights, 
due diligence, 
stakeholder 

dialogue

Core, 
comprehensive

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fglobalreporting%2Eorg%3A443%2Fmedia%2Frgopim1f%2Fmapping%2Dbetween%2Dgri%2Duniversal%2Dstandards%2D2021%2Dand%2Dgri%2Duniversal%2Dstandards%2D2016%2Exlsx&wdOrigin=BROWSELINK&wdinitialsession=475f7ea1-38b5-4c0b-a7c3-19750995c455&wdrldsc=2&wdrldc=1&wdrldr=Ewr_ServerCommunicationErrorServerError


True or false?

The system of GRI Standards consists of three series of modular Standards 



The Universal Standards in focus

|



True or false?

The Sector Standards are meant to replace the Topic Standards in the future

| |



• Oil & gas
• Coal
• Aquaculture, 

agriculture & fishing
• Mining
• Food & beverages
• Textiles & apparel
• Banking
• Insurance
• Capital markets
• Utilities
• Renewable energy
• Forestry
• Metal processing

Basic materials & needs

• Construction 
materials

• Aerospace & defense
• Automotive
• Construction
• Chemicals
• Machinery & 

equipment
• Electronics
• Pharmaceuticals

Industrial

• Media & 
communication

• Software
• Real estate
• Transportation 

infrastructure
• Shipping
• Trucking
• Airlines
• Trading, distribution & 

logistics
• Hotels
• Packaging

Transport, infrastructure & tourism

• Non-profit 
organizations

• Educational services
• Household durable
• Managed health care
• Medical equipment & 

services
• Retail
• Security services & 

correctional facilities
• Restaurants
• Commercial services

Other services

Prioritization for release: 1 2 3 4

The GRI Sector Standards
What sectors will be covered?



There were no changes to the Topic Standards following the 2021 revision 

True or false?

|



Part 2: 
Global trends and 
double materiality



• Awarded by a third party after assessment 
• Could be topic- or sector-specific
• Each certification has their own method to 

assess whether an org meets criteria
• Certification is a branding tool

• Commonly based on a ‘score’ (often quantitative 
score and/or a risk score)

• Info used to determine a score gathered from 
company data

• Rely on information generated by standards and 
frameworks

• Guiding principles
• Shape how to frame a certain topic and share 

information
• Do not usually include a defined reporting 

obligation nor specific data requirements

• Most comprehensive requirements
• Specific reporting criteria = comparable data
• Usually independently developed with public 

consultation 
• No allocations for good/bad performance

Standards, frameworks, indices and certifications
What are the differences?

Indices, rankings or ratings

Standards Frameworks

Certifications



Double Materiality 
Financial vs. impact reporting

Impacts of an entity's activities on the world

Impacts of sustainability topics on the entity

Outward

Inward

How the org. contributes to 
sustainable development

How sustainable 
development challenges 
impact the org. financially

Impact 
reporting

Sustainability-
related financial 
reporting



Double Materiality 
Examples

Impact reporting Sustainability-related financial 
reporting

Emissions How an org’s air emissions 
generation affects pollution levels

How emissions taxes (e.g. carbon 
taxes) affect org’s financials

Water How an org’s water usage affects 
local water resources

How water scarcity can impact an 
org’s operations

Communities How an org’s activities could 
contribute to unrest in a community

How unrest in the community could 
compromise business activities or 
affect license to operate

Employees How an organization impacts its 
employee’ health and safety

How employee health and safety 
incidents could affect 
organizational productivity

Nb: These examples are not exhaustive of what an organization could report on each of these topics



The ‘trend’ of double materiality

Drive towards a comprehensive global corporate reporting regime based on:

ü two-pillar reporting structure
ü core set of common standards for each pillar
ü equal footing

Global Reporting Initiative (GRI)
GRI Sustainability Reporting 

Standards

Global

International Sustainability 
Standards Board

International Financial 
Reporting Standards

IFRS Foundation

← Integrated reporting →



a) Impact reporting
b) Financial sustainability reporting
c) Both

Double materiality

Which perspective of materiality do you incorporate in your reporting?



Comparing the landscape

GRI Standards TCFD Framework IFRS Sustainability 
Disclosure Standards

European Sustainability 
Reporting Standards 
(ESRS)

Materiality perspective Impact Sustainability-related 
financial

Sustainability-related 
financial

Double (both 
perspectives)

Focus audience Multistakeholder Investor Investor Multistakeholder

Scope All sustainability issues Climate-related 
disclosures

Climate standards and 
general disclosures

All sustainability issues 
(financial and non-
financial)

Mandatory or 
Voluntary

Largely voluntary; 
mandated in some 
instances

Largely voluntary; 
mandated in some 
instances

TBD by individual 
jurisdictions

Mandatory for certain 
companies

Affected companies Certain jurisdictions, 
stock exchanges or 
industry bodies

Certain jurisdictions, 
stock exchanges or 
industry bodies

All companies in 
jurisdictions which adopt 
these standards

EU companies or non-EU 
with substantial activity in 
the EU

Effective date - - 1 January 2024 On or after 1 January 
2024 (Staggered 
according to CSRD)

Assurance required No No No Yes (Initially limited 
assurance)



General scope criteria

‘Large companies’ in the EU that meet 
two of the following:
- 250 employees
- 40M Euro revenue
- 20M Euro total assets

Bangladesh and the EU ESRS
Non-EU parent companies: 1 January 2028

A non-EU parent company would be subject to EU reporting requirements if it has:

1. substantial activity in the EU – i.e., it generated net turnover greater than €150 
million in the EU for each of the last two consecutive years AND

2. at least:
• one EU subsidiary/branch that generated net turnover greater than €40 

million in the preceding year
• or one subsidiary that meets the general scope of the CSRD; N
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Assurance for 
sustainability 

reporting

• 47% rate of assurance on sustainability information of 
N100 companies (largest 100 companies in 58 countries) 

• 63% rate of assurance on sustainability information of 
G250 companies (largest 250 companies globally)

2022

Source: KPMG Survey of Sustainability Reporting 2022, KPMG International, September 2022

Most assurance is provided by audit firms

The scope of assurance sought is most often limited

Source: IFAC State of Play: Sustainability Disclosure and Assurance, IFAC, February 2023

39% of reports in accordance with GRI are assured



Part 3: 
Understanding 
impacts and 
materiality



The reporting process using the GRI Standards



Understanding impacts and materiality 

The effect an organization has or could have on 
the economy, environment, or people, including 
on their human rights, as a result of its activities 
or business relationships.IM

PA
C

T

Material topics are those that represent the 
organization’s most significant impacts on the 
economy, environment and people, including impacts 
on human rights.M

AT
ER

IA
L 

TO
PI

C

Important definitions



Understanding impacts and materiality 

Material topics are those that represent the 
organization’s most significant impacts on the 
economy, environment and people, including impacts 
on human rights.M

AT
ER

IA
L 

TO
PI

C

• Stakeholder input is no longer a standalone factor that 
determines whether a topic is material. 

• The revision of the concept addresses the issue of the 
application of the materiality matrix, where only topics 
that rank high on both dimensions are prioritized in 
practice. 

Important definitions



Understanding impacts and materiality

Your organization’s 
own process to 
determine its 

material topics



The reporting process using the GRI Standards



Understanding impacts and materiality
Step 1: Understanding the organization’s context



Stakeholders

Understanding impacts and materiality
Step 1: Understand the organization’s context 

Activities
• Purpose, value, mission statement
• Business model and strategies
• Geographical location and sector
• Employees and other workers

Business relationships

Sustainability context
• Sustainability challenges at local and global 

levels
• Authoritative intergovernmental instruments

The Sector Standards help at 
this point as they describe the 
characteristics of a sector that 
underline its impacts



Understand the organization’s context
Practical tips

DISCLAIMER: The process described here refers to the most common activities for reporting purposes, based on reporters’ experience. It is not part 
of the GRI Standards; therefore, it should be considered as suggestion and not as a requirement to report in accordance with the GRI Standards.

Assess applicable sustainability reporting requirements
and initiatives

Perform benchmarking and gap analysis

Analyze your organization’s value chain

Gather input from stakeholders and industry experts



Understanding impacts and materiality
Exercise – GRI 13: Agriculture, Aquaculture and Fishing



Understanding impacts and materiality
Case study: FIFCO

In 2021, FIFCO updates its materiality matrix for the entire 
corporation following a strict dual impact assessment methodology, 
in other words, which aspects impact and are valued by the 
company and which aspects impact and are valued with whom it 
interacts. A total of 29 aspects are rated for their level of impact and 
their level of risk (probability * scope * severity * irreversibility)



Understanding impacts and materiality
Case study: Enagás

Understanding the operating and 
sustainability contexts helps to 
identify emerging issues such as 
decarbonization.

Enagás identifies and prioritises material topics in the company's direct
operations, according to the level of importance these have for Enagás
and its stakeholders. The perspective adopted is that of "dual
materiality', i.e., the impact on the value of the company and the impact
on the environment of each material topic.

The materiality analysis is based on the company's activities, the
strategy and operating context, as well as on the needs and
expectations of its stakeholders. All this with a focus on the short,
medium and long term, considering both own operations and the value
chain, and in a manner consistent with the company's risk analysis.

• Decarbonization as the focus of the strategic plan and the increased
need to accelerate decarbonization imply an increased importance
both for stakeholders and for Enagás.



Understanding impacts and materiality
Step 2: Identify actual and potential impacts 



Understanding impacts and materiality
Step 2: Identify actual and potential impacts 

During this step, an organization should:
• Consider the topics and impacts described in the GRI Sector Standards
• Engage with relevant stakeholders and experts

Negative impacts

• There are three ways an organization can be 
involved with a negative impact: it can cause, 
contribute to, or be directly linked to the impact

• Potential negative impacts should be addressed 
through prevention or mitigation; actual negative 
impacts should be addressed through 
remediation

• Identifying actual and potential negative 
impacts is the first step of due diligence

Positive impacts

• When identifying positive impacts, an 
organization should
o Assess how it contributes to 

sustainable development
o Consider any negative impacts that could 

result from activities that aim for a 
positive contribution



Understanding impacts and materiality
Exercise – GRI 13: Agriculture, Aquaculture and Fishing

|



Understanding impacts and materiality
Case study: Enagás

Assessing how Enagás is 
involved with the impacts (direct 
operations or business 
relationships. 

Enagás ensures the company's sustainability by 
managing these aspects in its value chain, viz., 
both in its direct operations and in the operations of 
third parties with whom it has relationships: 
suppliers and affiliates. 



Understanding impacts and materiality
Step 3: Assess the significance of impacts 



Understanding impacts and materiality
Step 3: Assess the significance of impacts 

During this step, an 
organization should 
engage with relevant 
stakeholders and experts
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s The significance of actual negative impacts 
is determined by their severity (scale, scope, 
and irremediable character)

The significance of potential negative
impacts is determined by their severity and 
likelihood (also known as ‘risk)
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The significance of actual positive impacts 
is determined by their scale and scope, 
whereas for potential impact – by their 
scale, scope and likelihood



Understanding impacts and materiality
Case study: FIFCO



Understanding impacts and materiality
Stakeholder engagement



Understanding impacts and materiality 
Practical tips to consider when identifying stakeholders

Responsibility Stakeholders linked to organization through legal, 
financial, operational regulations, contracts and/or policies.

Influence Stakeholders with the ability to influence formally or informally 
organizational goals. This include those with informal influence or with 
formal decision-making power, internally or externally.

Proximity Those who the organization depends on for daily 
operations and those living close to operating sites.

Dependency

Representation

Stakeholders who are most dependent on organization, like 
customers who rely on the organization for products or suppliers who 
rely on the organization for orders.

Those who represent key institutions with whom the organization 
interact, like trade unions, community leaders, politicians etc.



Understanding impacts and materiality
Step 4: Prioritize the most significant impacts for reporting



Set a threshold to determine which topics are material – document the process, provide 
visual representation, use significance as sole criterion.

Understanding impacts and materiality
Step 4: Prioritize the most significant impacts for reporting

Group impacts into topics – rank the topics based on their significance.

Test the material topics against topics in the applicable GRI Sector Standards and with 
information users and experts (stakeholders).

Have the material topics approved by the highest governance body or senior 
executive.

Determine what to report for each topic using Requirements 4 and 5 in 
GRI 1: Foundation 2021.



Understanding impacts and materiality
Case study: FIFCO



Understanding impacts and materiality
Case study: Enagás

Testing Enagás’s material topics 
against those in GRI: 11 Oil and 
Gas Sector 2021.

An example of a revision is the publication in 2021 of 
the GRI sector standard GRI 11: Oil and Gas Sector 
2021. This allowed us to confirm that the relevant 
issues were those that the company had been reporting 
and additional issues have been included to 
complement what has already been reported.



Part 4: 
Translating  
material topics to 
GRI disclosures



Translating material topics to GRI disclosures
Reporting information



Translating material topics to GRI disclosures
Reporting disclosures from GRI 3: Material Topics 2021



Translating material topics to GRI disclosures
Exercise: GRI 11: Oil and Gas Sector 2021



Translating material topics to GRI disclosures
Reporting disclosures from GRI 3: Material Topics 2021



p. 12



Translating material topics to GRI disclosures
Reporting disclosures from the GRI Topic Standards

Match the material topics to the relevant GRI 
Topic Standard.

Reasons for omission are permitted for all 
disclosures from the Topic Standards. 

Waste Occupational Health 
and Safety



Translating material topics to GRI disclosures
Reporting disclosures from the GRI Topic Standards

Match the material topics to the relevant GRI 
Topic Standard.

Reasons for omission are permitted for all 
disclosures from the Topic Standards. 

You may need to use more than one Topic 
Standard to report on a material topic. You can use disclosures from other sources apart 

from the GRI Standards.

Non-discrimination and 
equal opportunity



Translating material topics to GRI disclosures
Reporting disclosures from the GRI Topic Standards

Disclosure 3-3 Management of material topics –
contextual information as to why a topic is material 

Topic management disclosures –specific information 
about how a topic is managed

Topic disclosures – specific information about what
an organization’s impacts are in relation to a topic



How to present your sustainability report



Help your stakeholders locate the information that matters most to them!

How to present your sustainability report
GRI content index

https://www.globalreporting.org/search/?query=content+index

Prepare a GRI content index as per Requirement 7 in 
GRI 1: Foundation 2021

Provide references in the GRI content index to where 
information can be found

References must be publicly available and readily 
accessible

Indicate the information you have not reported

https://www.globalreporting.org/search/?query=content+index


How to present your sustainability report
GRI content index at a glance



How to present your sustainability report
Practical tips

If information is reported elsewhere (webpages or annual reports), do not repeat the 
information; rather provide a reference in the GRI content index as to where it can be 
found

Information can be published in a range of formats (e.g., electronic, paper based), 
across multiple locations (e.g., standalone report webpages, annual report)

Beautiful reporting does not equal quality reporting. Consider the needs of your 
stakeholders and how they want to receive information from you

Differentiate reporting and communication



Summary
What did we learn today?

The update of the Universal Standards saw a revision of the definitions of key concepts for reporting, 
the introduction of the GRI Sector Standards, and the addition of new disclosures on responsible 
business conduct, among others.

The corporate reporting landscape is moving towards a two-pillar structure with financial and 
sustainability information on an equal footing.  

The process to determine material topics consists of understanding your organization’s context, 
identifying impacts and assessing their significance, and prioritizing the impacts for reporting.

When reporting on material topics, you must report Disclosure 3-3 from GRI 3 as well as any relevant 
disclosures from the GRI Sector and Topic Standards

The concept of double materiality is a combination of sustainability-related financial and impact 
materiality, i.e., information on economic value creation together with information on the impacts on the 
economy, environment, and people. 



Q&A and next 
steps



Q&A

Questions?

ü Type questions in the Q&A function
ü Upvote questions you would like to hear answered
ü Unmute as we might ask you to elaborate on your question!
ü Type any thoughts, opinions, etc. on what we cover in the chat



Next Steps

• Check out the GRI Academy
courses at https://griacademy.globalreporting.org
for bulk registration and applicable discounts 
please reach out to: broekhof@globalreporting.org

• Check out the GRI Community program at GRI -
GRI Community (globalreporting.org)

• Check out GRI’s Report Services at GRI-
Reporting support (globalreporting.org)

• For any additional questions, please feel free to 
reach out to: Plachkova@globalreporting.org  

• Download the GRI Standards GRI - Download 
the Standards (globalreporting.org)

• Download the GRI content index template
at GRI - Search (globalreporting.org)

• Check GRI alignment documents with other 
frameworks/standards at GRI - Global alignment 
(globalreporting.org)

• Stay up to date with the GRI Perspectives at GRI 
- Search (globalreporting.org) and subscribe to 
our newsletter at https://r1.dotdigital-
pages.com/p/4J5-SLH/gri-email-communication-
sign-up-form

• Check out the "How to" documents for 
reporting and FAQ available at GRI - Search 
(globalreporting.org)

• Check out the GRI 2016 vs 2021 mapping tool 
available at: mapping-between-gri-universal-
standards-2021-and-gri-universal-standards-
2016.xlsx (live.com)

Resources GRI Services

https://www.globalreporting.org/reporting-support/services/gri-community/
https://www.globalreporting.org/reporting-support/services/gri-community/
https://www.globalreporting.org/reporting-support/services/
https://www.globalreporting.org/reporting-support/services/
https://www.globalreporting.org/standards/download-the-standards/
https://www.globalreporting.org/standards/download-the-standards/
https://www.globalreporting.org/search/?query=content+index
https://www.globalreporting.org/how-to-use-the-gri-standards/global-alignment/
https://www.globalreporting.org/how-to-use-the-gri-standards/global-alignment/
https://www.globalreporting.org/search/?query=GRI+perspective
https://www.globalreporting.org/search/?query=GRI+perspective
https://r1.dotdigital-pages.com/p/4J5-SLH/gri-email-communication-sign-up-form
https://r1.dotdigital-pages.com/p/4J5-SLH/gri-email-communication-sign-up-form
https://r1.dotdigital-pages.com/p/4J5-SLH/gri-email-communication-sign-up-form
https://www.globalreporting.org/search/?query=how+to
https://www.globalreporting.org/search/?query=how+to
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fglobalreporting.org%2Fmedia%2Frgopim1f%2Fmapping-between-gri-universal-standards-2021-and-gri-universal-standards-2016.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fglobalreporting.org%2Fmedia%2Frgopim1f%2Fmapping-between-gri-universal-standards-2021-and-gri-universal-standards-2016.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fglobalreporting.org%2Fmedia%2Frgopim1f%2Fmapping-between-gri-universal-standards-2021-and-gri-universal-standards-2016.xlsx&wdOrigin=BROWSELINK


Examples of Sustainability Reports
Clear explanations of materiality assessment processes

• City Developments Limited (Real estate, Singapore)

• Prysmian Group (Energy/ Cables/ Telecom, Italy)

• Enagás (Natural gas company, Spain)

• Sunway (Construction, Malaysia)

• FIFCO (Food and beverage company, Costa Rica)

• Allied (Real estate, Canada) 

https://www.cdlsustainability.com/pdf/CDL_ISR_2022.pdf
https://www.prysmiangroup.com/sites/default/files/atoms/files/pr-2302-bil-sost-2022-eng-150dpi-web-compressed.pdf
https://www.enagas.es/content/dam/enagas/en/files/enagas-communication-room/publications/informe-anual/Annual_Report_2022_Enagas.pdf
https://www.sunway.com.my/wp-content/uploads/2023/04/Sunway-Sustainability-Report-2022-interactive.pdf
https://www.fifco.com/wp-content/uploads/2023/05/FIFCO-Integrated-Report-2023-Final.pdf
https://alliedreit.com/wp-content/uploads/2023/07/Allied_ESG_Report_2022_FINAL-ua.pdf


Thank youContact details

Email: education@globalreporting.org
GRI Academy: griacademy@globalreporting.org
LinkedIn: global-reporting-initiative-gri

Twitter: @GRISecretariat

Disclaimer

The findings and views expressed herein do not necessarily represent the 
views, decisions or the stated policy of GRI, nor does citing of trade names 
or commercial processes constitute endorsement.

Neither the GRI Board of Directors or the Global Reporting Initiative can 
assume responsibility for any consequences or damages resulting, directly or 
indirectly, from the use of the material in this presentation.

All content is intended for general information only, and should not be 
construed as advice to your particular situation. Before taking any action 
based on this presentation, you should consider your personal situation and 
seek professional advice.

For more information, get 
in touch with GRI through:

Thank you to Dhaka Stock Exchange 
for hosting today's training

mailto:education@globalreporting.org
mailto:griacademy@globalreporting.org
https://www.linkedin.com/company/global-reporting-initiative-gri/mycompany/
https://twitter.com/GRI_Secretariat

