
THIS INTERACTIVE WORKSHOP WILL START MOMENTARILY

APPLYING THE IFRS SUSTAINABILITY 

DISCLOSURE STANDARDS



Understand the 
purpose of the ISSB 
Standards

2

LEARNING OBJECTIVES



Identify what 
sustainability 
information 
investors need
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LEARNING OBJECTIVES



Develop a disclosure 
plan that supports 
your preparationfor
ISSB Standards

4

LEARNING OBJECTIVES
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Building on existing knowledge 

of the landscape and purpose of 

sustainability-related financial 

disclosure

MODULE 1: PREPARE

Considering content, location, 

efficiency and user confidence 

when disclosing in general-

purpose financial reports

MODULE 4: COMMUNICATE

Applying the IFRS Standards 

as the global baseline and 

integrating additional 

disclosures to meet 

geographical, sectoral and 

regulatory requirements

MODULE 2: ALIGN

Identifying, evaluating, and 

integrating sustainability-

related risks and opportunities

MODULE 3: IMPLEMENT
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Disclaimer 

The IFRS Foundation does not endorse any opinion, idea, information, approach, 
use case and/or solution mentioned or referred to in the examples featured. Any 
content owned or produced by third parties in this course should not be 
considered as representative of the views or the official position of the IFRS 
Foundation.
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Building a solid 
foundation of knowledge
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The case for and market drivers of 

sustainability reporting

LANDSCAPE

LANGUAGE

PURPOSE

PREPARE
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ZOOM
POLL

1. What are your reasons for 

disclosing sustainability-related 

information?
(Select all that apply)

a. To conform with legal, regulatory or listing 

requirements

b. To communicate managementôs objectives

c. To respond to societal expectations, 

demonstrate accountability and align with 

peer practice

d. To respond to investor interest or pressure 

from investor bodies for disclosure of 

information

e. Other (indicate in the chat)

Select the 
appropriate answer

The zoom poll should appear on your 
screen momentarily. If it does not 
appear, feel free to answer in the chat 
box or message the hosts directly. 



Reasons for disclosing information

financial reporting

financial reporting

Compliance

Differentiating vis-a-vis our peers

Respond to societal expectations, demonstrate accountability 
and align with peer practice

Explain contribution to sustainable outcomes

Respond to urgent demand from investors

11



Growth in PRI Signatories

Digital financial 

reporting

Digital financial 

reporting
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https://www.unpri.org/annual-report-2023
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Individual investor interest in ESG 
information

Morgan Stanley Sustainable Signals: Individual Investor survey

https://www.morganstanley.com/content/dam/msdotcom/en/assets/pdfs/MSInstituteforSustainableInvesting-SustainableSignals-Individuals-2024.pdf


14

Individual investor interest in ESG 
information

Morgan Stanley Sustainable Signals: Individual Investor survey

Rank Driver for rising interest in sustainable investment of those investors 

most interested in sustainable investing

% 

interested

1 Financial performance of sustainable investments 74%

2 New climate science findings 71%

3 Market dynamics and broader economic performance 69%

4 Inflation 69%

5 Legislation limiting ESG considerations in investments 64%

Top drivers globally for rising interest in sustainable investing
Percent of respondents ósignificantlyô or ósomewhat moreô interested in sustainable investing due to the issue listed, over the last 12 months.

https://www.morganstanley.com/content/dam/msdotcom/en/assets/pdfs/MSInstituteforSustainableInvesting-SustainableSignals-Individuals-2024.pdf


The evolving risk environment (time is key)

Digital financial 

reporting

15
https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2024.pdf

https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2024.pdf


The connectivity of the risk environment

16
https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2024.pdf

https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2024.pdf


ǐChanges in revenue mix or total revenue
ÅFor example, a change in demand for products and services due to 

shifts in consumer preferences, or changes in production capacity from  
input disruption or impacts on workforce management and planning, 
etc.  

ǐChanges in expenditures
ÅFor example, changes in operating costs, R&D expenditures required, 

costs associated with deploying new practices and processes, changes 
in production costs, changes in workforce costs, etc. 
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Sustainability-related risks and opportunities 
income statement impacts



ǐChanges to assets and/or liabilities
ÅFor example, changes to portfolio value, equity or liabilities or changes 

in carrying amount of assets from write-offs, asset impairment, early 
retirement of existing assets, acquisition of new assets, or re-pricing of 
assets, etc. 

ǐChanges to financing and the cost of capital
ÅFor example, changes financing structures, insurance premiums, 

capital availability, etc. 
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Sustainability-related risks and opportunities 
balance sheet impacts
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ZOOM
POLL 2. What frameworks are you 

currently using?
(Select all that apply)

a. CDP

b. GRI

c. Integrated Reporting

d. SASB

e. TCFD

f. UNGC

g. Others (indicate in the chat)

Select the 
appropriate answer

The zoom poll should appear on your 
screen momentarily. If it does not 
appear, feel free to answer in the chat 
box or message the hosts directly. 
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The evolution of sustainability-related 

financial disclosures
LANDSCAPE

LANGUAGE

PURPOSE

PREPARE
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The evolution of standards

Consolidated into

Adoption monitored by Aligning with
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Holistic reporting package

MULTI- STAKEHOLDER 

FOCUSED
INVESTOR FOCUSED 

Financial 

accounting

Sustainability-related 

financial reporting
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IFRS Foundation Trustees

IFRS Foundation Monitoring Board

Governance, strategy, oversight

Public accountability

Independent standard-setting
International Accounting 

Standards Board (IASB)

IFRS Interpretations Committee 

(IFRIC)

International Sustainability

Standards Board (ISSB)

Structure of the IFRS Foundation 
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Develop standards for a global baseline of sustainability disclosures

Meet the information needs of investors

Enable companies to provide comprehensive sustainability information to 
global capital markets

Facilitate interoperability with disclosures that are jurisdiction-specific 
and/or aimed at broader stakeholder groups

ISSB objectives

24



Å A comprehensive foundation of disclosures for global jurisdictional adoption

Å Common language for comparable, decision-useful disclosures

Å Designed to meet investor needs across global capital markets

Additional building block can be added to meet:

Å Jurisdiction-specific requirements

Å Broader multi-stakeholder needs

ISSB Standards

A truly global baseline of disclosures

25



Making ISSB Standards the global baseline

26

ISSB Jurisdictions

Audit 

standard-

setters

IOSCO
Market 

participants

provide 

comprehensive 

global baseline 

through Standards

endorses ISSB

Standards 

recommending

adoption

enhance and 

develop assurance 

standards

require by adopting 

the Standards

voluntarily opt to 

apply the Standards
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Setting the direction: 
Applying the IFRS 
standards& integrating 
additional disclosures
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Applying the IFRS Sustainability Disclosure 

Standards as the global baseline

ADDITIONAL 
DISCLOSURES

LANGUAGE

BASELINE

ALIGN



Å Sustainability-Related Financial Information -Information about a companyôs sustainability-related risks 

and opportunities that is useful to primary users of 

Å Sustainability-Related Risks & OpportunitiesðThose risks and opportunities that could reasonably be 

expected to affect the entity's cash flows, access to finance or cost of capital over the short, medium or long 

term (IFRS S1.3).

Å General Purpose Financial Reportsðmay have different names in different jurisdictions including integrated 

report, strategic report, operating and financial review. Includes financial statements and sustainability-related 

financial disclosures.

Å Material InformationðInformation is material if omitting, misstating or obscuring it could reasonably be 

expected to influence investor decisions (IFRS S1.18).

Important terms
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Å Requires material information about sustainability-related risks and 

opportunities with the financial statements to meet investor information 

needs

Å Applies Task Force on Climate-related Financial Disclosures 

(TCFD) architecture

Å Requires industry-specific disclosures

Å Refers to sources to help companies identify sustainability-related 

risks and opportunities and information beyond climate (IFRS S2)

Å Can be used with any accounting requirements (GAAP)

IFRS S1: General requirements

30



Å Incorporates the TCFD recommendations

Å To meet investor information needs, IFRS S2:

o is used in accordance with IFRS S1

o requires disclosure of material information about climate-related 

risks and opportunities, including physical and transition risks

o requires industry-specific disclosuresïsupported by 

accompanying guidance built on SASB Standards

IFRS S2: Climate-related disclosures

31



IFRS S2 is to be applied in accordance with IFRS S1 because S1:

Å Establishes important conceptual foundations, e.g.: connected 

information, value chains

Å Provides important guidance on the assessment of materiality

Å Sets out the qualitative characteristics of the information to be 

provided, e.g.: relevant and faithful representation

Å Sets out requirements and concepts for reporting, e.g.:

o the reporting entity

o timing and location of reporting

o connections and comparative information in reporting

IFRS S1 and S2 together 

32



Meeting primary 
usersô needs

Connected 
information

Consistent 
information

Fair 
representation

Core Concepts

33



Å Primary users of general purpose financial reports are existing and potential investors, 

lenders and other creditors

Å Information influences primary users of general-purpose financial reports when it informs 

their decisions about:

o Whether to provide resources to the entity

o Buying, selling or holding equity and debt

o Providing or selling loans and other forms of credit

o Voting on or otherwise influencing how the company manages its economic resources

aŜŜǘƛƴƎ ǇǊƛƳŀǊȅ ǳǎŜǊǎΩ ƴŜŜŘǎ
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Connectedinformation

IFRS S1 asks for information that enables understanding of the connections between:

sustainability-related risks and opportunities

disclosures on core content

sustainability-related financial disclosures and financial 
statements

35



Å Prepared for the same reporting entity and reporting period as the financial statements

Å Provided at the same time as the financial statements and as part of the general purpose

financial reports

Å Include data and assumptions that are consistent with the the related financial 

statements as much as possible

Consistent information

Consistency is enhanced when the same data and assumptions are used for sustainability-related 

financial information and the related financial statements:

36



Fair presentation

To achieve fair presentation

Disclose relevant and material information

Faithfully represent information using principles of decision-usefulness

Disclose comparable, verifiable, timely and understandable information

Disclose additional information if needed

To achieve faithful representation

Complete, neutral and accurate depiction of sustainability-related risks & opportunities

A complete set of sustainability-related financial disclosures should fairly present all sustainability-

related risks and opportunities that could reasonably affect the company's prospects

37
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EXAMPLE

Example source: BHP Annual Report 2023 pg 47 ï

https://www.bhp.com/investors/annual-reporting/annual-report-2023

Connection between 

decarbonization and net 

zero strategy and 

investment decisions

Connection to 

future spending 

plans and targets

https://www.bhp.com/investors/annual-reporting/annual-report-2023
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ZOOM
POLL

3. What information should be 

considered for connectivity?
(Select all that apply)

Connections between:

a. Governance, strategy, risk 

management and metrics & targets

b. Sustainability-related financial 

disclosures and financial statements

c. Sustainability-related risks and 

opportunities

Select the 
appropriate answer

The zoom poll should appear on your 
screen momentarily. If it does not 
appear, feel free to answer in the chat 
box or message the hosts directly. 



Additional guidance

Educational Material

Same authority as the main 

part of the Standard

Helps companies apply 

the standards 

Accompanying 

Guidance

Illustrative guidance and 

examples.

Industry-based 

Guidance

Accompanying or 

illustrative guidance

Application Guidance

40
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Core content areas

ÅGoverning Body

Å Management

GOVERNANCE

ÅRisks & 

Opportunities

Å Effects on

Å Business model 

/ supply chain

Å Strategy

Å Financial / cash 

flows

STRATEGY

ÅResilience

Å Risks

Å Opportunities

Å Metrics

Å Targets

RISK 

MANAGEMENT
METRICS & 

TARGETS

Å Integration



Ẅ Which Board and Management bodies or committees are responsible for sustainability and climate-

related risks and opportunities?

Ẅ What are their skills and competencies?

Ẅ What processes and controls do they use for managing risks and opportunities?

Ẅ How and when do they get informed about risks and opportunities?

Ẅ What are their roles and responsibilities?

Ẅ What sort of decisions do they make and what targets do they set based on risks and opportunities? 

Note: Avoid unnecessary duplication

Governance ς
Governing Board & Management

42
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EXAMPLE
Example source: AIB Group plc AFR Dec 2022, page 32      

Governance model

Supports the Groupôs sustainable 

business strategy which includes 

the development and safeguarding 

of the Groupôs social license to 

operate, plus sustainability 

disclosures outside of annual 

report.

Oversees the quality and integrity 

of the Groupôs accounting policies, 

financial and narrative reporting, 

non-financial disclosures and 

disclosure practices, internal 

control framework and audit.

Ensures that risks within the Group 

are appropriately identified, 

reported, assessed, managed and 

controlled, including key strategic 

and operational risk issues. Scope 

of committee includes ESG risks, 

including climate risk.

https://aib.ie/content/dam/frontdoor/investorrelations/docs/resultscentre/annualreport/2022/AIB-Group-plc-AFR-dec-2022.pdf
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EXAMPLE
Example source: Toyota sustainability Data Book 2023, 

page 37

Governance model

What it has done to inform strategy

Actions taken, including investment

Role of the Board

https://global.toyota/pages/global_toyota/sustainability/report/sdb/sdb23_en.pdf
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Core content areas

ÅGoverning Body

Å Management

GOVERNANCE

ÅRisks & 

Opportunities

Å Effects on

Å Business model 

/ supply chain

Å Strategy

Å Financial / cash 

flows

STRATEGY

ÅResilience

Å Risks

Å Opportunities

Å Metrics

Å Targets

RISK 

MANAGEMENT
METRICS & 

TARGETS

Å Integration



The disclosure requirements about strategy relate to:

Å Sustainability and climate-related risks and opportunities that have been identified 

and the time horizons over which they are expected to occur

Å Effects of those risks and opportunities on the company's:

o value chain

o business model and strategy

o financial position, performance and cash flows

Strategy overview

46



Cash flow, investment 
and business cycles

Planning horizons for 
strategic decision-making 

and capital allocation

Assessment periods used 
by investors 

Life of assets

Å Time horizons are entity specific and may include industry specific characteristics

ÅYou donôt have to stick to one time horizon. It depends what you are trying to 

strategise for and why ïsee for example Three Horizons Framework 

Strategy - time horizons

47

https://training.itcilo.org/delta/Foresight/3-Horizons.pdf


When reporting the effects of sustainability-related risks and opportunities on a companyôs current and 

anticipated financial performance, financial position and cash flowsé

Strategy - addressing financial effects

ÅDisclose both quantitative information and qualitative information

Å Can provide qualitative rather than quantitative information when:

o The risks and their effects are not separately identifiable

o There is a high level of measurement uncertainty

o For anticipated effects, quantitative information would not be commensurate with the 

company's skills, expertise and resources

48
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EXAMPLE
Example source: Solvay 2022 Annual Integrated Report, page 205      

Current and anticipated 

financial risks

https://www.solvay.com/sites/g/files/srpend221/files/2023-05/solvay-2022-annual-integrated-report.pdf
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EXAMPLE
Example source: Unilever Annual Report, pages 50-51      

Anticipated financial 

impacts

If proactive approach is 

taken to managing 

climate change

If reactive approach is 

taken to managing 

climate change

https://www.unilever.com/files/92ui5egz/production/0daddecec3fdde4d47d907689fe19e040aab9c58.pdf
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EXAMPLE

Example source: Stora Enso Annual Report 2022, page 17    

Current and anticipated 

financial risks

https://www.storaenso.com/-/media/documents/download-center/documents/annual-reports/2022/storaenso_annual_report_2022.pdf


4. A company may choose to disclose 

only qualitative information about 

current and anticipated financial 

effects when:
(Select all that apply)

a. The company cannot separate the effects of 

a climate-related risk or opportunity from 

other effects

b. There is a high level of measurement 

uncertainty

c. The quantitative information sheds a negative 

light on the company

52

ZOOM
POLL

Select the 
appropriate answer

The zoom poll should appear on your 
screen momentarily. If it does not 
appear, feel free to answer in the chat 
box or message the hosts directly. 



Information about the response and planned response should include:

ÅHow the entity plans to achieve climate-related targets

ÅCurrent and anticipated changes to the business model 

ÅCurrent and anticipated direct mitigation and adaptation efforts

ÅCurrent and anticipated indirect mitigation and adaptation efforts

Å Progress against any plans previously disclosed

Å Trade-offs between sustainability-related risks and opportunities

Addressing climate risks and opportunities
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Transition plans

An aspect of the companyôs overall strategy that includes targets, actions or resources for the transition 

towards a lower-carbon economy, including, for example GHG emissions reductions plans.

Transition 

pathway 

disclosure 

framework

Real

economy
Financial
institutions

Sectoral

pathways

Pathway expectations



Climate resilience assessment

Å Implications of climate change for 

the companyôs strategy and 

business model; and

ÅCompanyôs financial & 

operational capacity to 

adjust/adapt over short, medium 

and long term.

Inputs and key assumptions

ÅUse relevant scenarios, and 

provide information about 

scenarios selected; and

Å Provide information on 

assumptions used.

Strategy ςResilience
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Use climate-related scenario analysis to assess your climate resilience



IFRS S2 includes application guidance on how to apply scenario analysis building on TCFD materials

The guidance requires:

ÅMethod of climate-related scenario analysis commensurate with a companyôs 

circumstances

ÅUse of all reasonable and supportable information that is available to a company 

at the reporting date without undue cost or effort

Strategy - scenario analysis continued

56
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EXAMPLE
Example source: CEMEX, 2022 Integrated Report, p. 

258
https://www.cemex.com/documents/d/cemex/integratedreport2022

https://www.cemex.com/documents/d/cemex/integratedreport2022
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Core content areas

ÅGoverning Body

Å Management

GOVERNANCE

ÅRisks & 

Opportunities

Å Effects on

Å Business model 

/ supply chain

Å Strategy

Å Financial / cash 

flows

STRATEGY

ÅResilience

Å Risks

Å Opportunities

Å Metrics

Å Targets

RISK 

MANAGEMENT
METRICS & 

TARGETS

Å Integration



Risk Management

59

An entity must disclose information about:

Å The processes and policies used to identify, assess, prioritise and monitor sustainability-

related risks;

Å The process used for identifying, assessing, prioritising and monitoring sustainability-

related opportunities; and

Å Whether sustainability risk & opportunity management integrated into the entityôs overall risk 

management process.
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Climate-related risks

Transition risks

ÅPolicy & Legal

ÅTechnology

ÅMarket

ÅReputation

Physical Risks

ÅAcute

ÅChronic

Financial impacts

Å cash flows,

Å access to finance

Å cost of capital

Å over the short, medium 

and long term

Examples

Å Increased pricing of GHG 

emissions

Å Enhanced reporting obligations

Å Exposure to litigation

Å Cost of transition to lower-

emission technologies

Å Changing customer behavior

Å Uncertainty in market signals

Å Increased cost of raw materials

Å Stigmatization of sector

Å Increased severity of extreme 

weather events

Å Changing weather patterns



61

Climate-related opportunities

Financial Impacts

Å cash flows

Å access to finance

Å cost of capital

Å over the short, medium 

and long term

Example opportunities

Å Improving resource efficiency across value chain

Å Use of lower-emission sources of energy

Å Use of supportive policy incentives

Å Use of new technologies

Å Development of low emission goods/ services

Å Access to new markets

Å Differentiating against competitors

Å Resource substitution/ diversification


