
Thank you for joining us! We will 

begin shortly. 

Today’s session will be recorded. We 

will follow up with the link to the 

recording in a few days.

Questions? 

Please use the chat box to type in 

your questions. We will address 

questions as best we can during the 

sessions.
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Disclosure and Transparency: Strategic Value

Beyond the Balance Sheet: IFC Disclosure and Transparency Toolkit  
supports IFC’s strategy to unlock the investments necessary to achieve the 
UN Sustainable Development Goals (SDGs) and World Bank’s Twin Goals.



Enhancing ESG Disclosure & Transparency Standards in Emerging Markets
IFC Holistic Approach

Capacity building for companies and banks

Policy Support for Stock Exchanges and Regulators 

Support to investors

Online ESG Platform for Disclosure and Transparency

Support to IFC Advisory and Investment

Tip Sheet: Disclosure and Transparency and COVID

WWW.IFC.ORG/SUSTAINABILITY

WWW.IFC.ORG/CORPORATEGOVERNANCE

Tool: IFC Disclosure and 

Transparency Toolkit

providing progressive 

disclosure framework and 

resources for companies, 

regulators and investors.

Target 12.6.1 

Number 

of published 

sustainability 

reports



Enhancing Disclosure & Transparency Standards in Emerging Markets
COMPANIES

Footer

Tool: IFC Disclosure and 
Transparency Toolkit
providing progressive 
disclosure framework 
and resources for 
companies, regulators 
and investors.

Capacity building for companies and banks

Policy Support for Stock Exchanges and Regulators 

Internal: Support to  investment

Target 12.6.1 

Number 

of published 

sustainability 

reportsCapacity building for companies and banks



Beyond the Balance Sheet: IFC Disclosure and Transparency Toolkit

• Corporate Governance Methodology

• Performance Standards for 

Environmental & Social 

Sustainability

Global Sustainability Frameworks

International Accounting Standards

IFC Sustainability Frameworks

Toolkit: Page 4



Mapping tool:  how to compare and contrast 
reporting frameworks and standards

IFC’s Disclosure and 
Transparency Toolkit

International 
Financial Reporting 
Standards

GRI ISO

IIRC integrated 
reporting 
framework SASB

Taskforce on Climate 
Change Disclosure 
(TCFD)

What is this 
reporting initiative 
designed for?

To improve 
understanding of how 
companies manage 
risks and pursue 
opportunities in 
emerging markets, for 
the purpose of 
attracting additional 
investors and capital to 
foster economic 
development.

Provide high quality, 
transparent and 
comparable information 
for investors, provide 
world capital markets 
with a common 
language for financial 
reporting, promote 
capital market stability 
through transparent 
financial reporting and 
promote consistent 
application of 
standards

Enabling all 
organizations –
regardless of size, 
sector or location –
to report about their 
impacts on the 
economy, the 
environment, and/or 
society.

Provide guidance on 
how businesses and 
organizations can 
operate in a socially 
responsible way

Increase holistic, 
long-term, integrated 
thinking –
considering multiple 
capitals – and 
improve allocation of 
financial capital

Provide a more 
complete view of a 
corporation’s 
performance on 
material issues likely 
to affect long-term 
value

To help identify the 
information needed by 
investors, lenders, and 
insurance underwriters 
to appropriately assess 
and price climate-
related risks and 
opportunities 

Who is this 
reporting 
initiative 
designed for?

All stakeholders, 
but particularly 
stakeholders and 
investors 
interested in 
emerging markets

Investors Multi-
stakeholder 
focus 

Multi-stakeholder All 
stakeholders 
are addressed, 
investors are 
prioritized

Primarily 
investors

Investors, lenders 
and insurance 
underwriters

Toolkit: Page 8



Material information that investors, exchanges and regulators need: 

1. Strategy & Sustainability

2. Corporate Governance

3. Performance

Toolkit: Page 5



The first company to use the Toolkit was KIF, a Timor Leste
micro-finance institution

In 2017 and 2018 KIF, used the Toolkit to develop the country’s first annual report 

ever. The toolkit-inspired dialogue improved decision-making and collaboration 

between KIF’s management and its board. 



5

Flexible Approach: 
IFC Disclosure framework integrating material ESG issues

Page 10



• 1 ’’We introduced the value
creation model or business
model as it is referred to in the
toolkit and developed a cross
functional network that linked
not only the strategic themes
and initiatives but also our
capitals to each of the outputs
from to all the stakeholders. This
was a significant add on to the
report and has since been used
to simplify the way the business
is viewed internally from this one
spread’’

• 2. ‘’We initiated the
assessment and review of our
materiality issues for the first
time in the 2018 report’’

• 3.’’Through the value creation
model, the linkage of the 8
SDGs KCB has adopted to the
processes and outcomes
achieved’’

• 4. ’’The 2018 report was
awarded the best integrated

report in the Kenyan market
for the first time by the Institute
of Certified Public Accountants
of Kenya (ICPAK) through the
Financial Reporting

(FiRe awards)’’

Going forward, we are aiming at 
presenting more on the 
sustainability sections and activities 
of the bank and increasing the 
disclosures on the governance 
section….

David Kitheka, Head, Investor 
Relations

Kenya Commercial Bank - Our experience with the Toolkit 

16



Footer

1 STRATEGY

2 GOVERNANCE

3 PERFORMANCE

• External Environment
• Business Model
• Stakeholder Engagement
• Strategic Objectives
• Risk Analysis and Response
• Key Performance Indicators

• Commitment to ESG
• Board of Directors
• Control Environment
• Treatment of Minority Shareholders
• Governance of Stakeholder Engagement

• Financial performance/Profitability/Financial
value creation

• Sustainability performance
• Financial and Sustainability Statements
• KPIs
• Verification

MODEL STRUCTURE OF ANNUAL REPORT
Pages 15-17



Enhancing Disclosure & Transparency Standards in Emerging Markets
FOR STOCK EXCHANGES AND REGULATORS

Footer

Tool: IFC Disclosure and 
Transparency Toolkit
providing progressive 
disclosure framework 
and resources for 
companies, regulators 
and investors.

Capacity building for companies and banks

Policy Support for Stock Exchanges and Regulators 

Internal: Support to  investment

Target 12.6.1 

Number 

of published 

sustainability 

reportsPolicy Support for Stock Exchanges and Regulators 



Sustainable Stock Exchanges: a global trend towards ESG disclosure

Exchanges with written guidance on ESG disclosure (blue line) 
and mandatory ESG disclosure (red line)

A clear global trend:

• More than half of stock exchanges 

worldwide now have guidance on 

ESG disclosure

• A quarter of markets have 

mandatory disclosure

Source: SSE database (www.SSEinitiative.org/data)

(Number of stock exchanges)



Beyond the Balance Sheet – Multiple Uses

Users

D&T 
Toolkit

Stock 
Exchanges & 
Regulators

Institutional 
Investors & 
Asset 
Managers

Companies

Data 
providers

• Georgia
• Kazakhstan
• Kenya
• Peru
• The Philippines
• Iraq
• Rwanda

ESG Disclosure Standards for Exchanges and 
Regulators



Philippines Securities and Exchange Commission Sustainability Reporting Guidelines
The Toolkit Experience

The ISAR Honours seek to support efforts on 
enhancing the quality and comparability of 
companies’ reporting on sustainability issues and on 
the 2030 Agenda for Sustainable Development and 
its usefulness for monitoring the implementation of 
the Sustainable Development Goals (SDGs).

Footer Information

Securities and Exchange Commission

Philippines

Sustainability Reporting Guidelines for Publicly Listed 

Corporations in the Philippines

https://isar.unctad.org/blog/2018/10/30/isar-honours/


Enhancing Disclosure & Transparency Standards in Emerging Markets
INVESTORS

Footer

Tool: IFC Disclosure and 
Transparency Toolkit
providing progressive 
disclosure framework 
and resources for 
companies, regulators 
and investors.

Capacity building for companies and banks

Policy Support for Stock Exchanges and Regulators 

Support to investors

Internal: Support to  investment

Target 12.6.1 

Number 

of published 

sustainability 

reports



Most Commonly Reported ESG Metrics
Page 113-118



Enhancing ESG Disclosure & Transparency in Emerging Markets

Agile Approach

Capacity building for companies and banks

Policy Support for Stock Exchanges and Regulators 

Support to investors

Online ESG Platform for Disclosure and Transparency

Support to IFC Advisory and Investment

Target 12.6.1 Number 

of published 

sustainability reports

Tip Sheet: Disclosure and Transparency and COVID

FOR MORE INFORMATION:

AskSustainability@ifc.org

WWW.IFC.ORG/SUSTAINABILITY



Erik P.M. Vermeulen
Professor of Business and Financial Law 
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The investor perspective to ESG information

Footer

> Why do investors want ESG 
information and transparency? 

> What kind of ESG information is 
needed?

> Challenges in accessing ESG 
information

> Do better ESG practices lead to more 
profitable companies in the longer-
term?



Why do sustainable investors want ESG information and transparency? 

> ESG integration

> We use this information in our investment analysis and investment decision making

> Financial materiality of ESG information

> Not all ESG information is relevant – sector specific

> Active Ownership

> Engage for change and improved ESG behavior in active dialogues

> ESG transparency is often starting point of change

Footer

> Sustainability is 
a driver of change

> Sustainable 
business practices are 

more successful

> Active ownership 
contributes to investment 

results and society

ESG integration leads to better-informed investment decisions 
and better risk-adjusted returns



Sustainable investor perspective: What type of ESG disclosure do we ask and why? 

Footer



Challenges in accessing ESG information

> Many challenges

> Access to data

> Quality of data

> Comparability of data

> Disclosure often less advanced in Emerging Markets

> A new transparency challenge for sustainable investors

> Measuring impact to the UN Sustainable 
Development Goals

> What kind of information is needed to measure 
impact

> Focus on creating wealth & well being

Footer



Important information

Important Information 

Robeco Institutional Asset Management B.V. has a license as manager of Undertakings for Collective Investment in Transferable Securities (UCITS) and Alternative Investment Funds (AIFs) (“Fund(s)”) from The Netherlands Authority for the Financial Markets in
Amsterdam. 

This document is solely intended for professional investors, defined as investors qualifying as professional clients, have requested to be treated as professional clients or are authorized to receive such information under any applicable laws. Robeco Institutional 
Asset Management B.V and/or its related, affiliated and subsidiary companies, (“Robeco”), will not be liable for any damages arising out of the use of this document. Users of this information who provide investment services in the European Union have their own 
responsibility to assess whether they are allowed to receive the information in accordance with MiFID II regulations. To the extent this information qualifies as a reasonable and appropriate minor non-monetary benefit under MiFID II, users that provide 
investment services in the European Union are responsible to comply with applicable recordkeeping and disclosure requirements. 

The content of this document is based upon sources of information believed to be reliable and comes without warranties of any kind. Without further explanation this document cannot be considered complete. Any opinions, estimates or forecasts may be 
changed at any time without prior warning. If in doubt, please seek independent advice. It is intended to provide the professional investor with general information on Robeco’s specific capabilities, but has not been prepared by Robeco as investment research 
and does not constitute an investment recommendation or advice to buy or sell certain securities or investment products and/or to adopt any investment strategy and/or legal, accounting or tax advice. All rights relating to the information in this document are 
and will remain the property of Robeco. This material may not be copied or used with the public. No part of this document may be reproduced, or published in any form or by any means without Robeco's prior written permission.

Investment involves risks. Before investing, please note the initial capital is not guaranteed. Investors should ensure that they fully understand the risk associated with any Robeco product or service offered in their country of domicile (“Funds”). Investors should 
also consider their own investment objective and risk tolerance level. Historical returns are provided for illustrative purposes only. The price of units may go down as well as up and the past performance is not indicative of future performance. If the currency in 
which the past performance is displayed differs from the currency of the country in which you reside, then you should be aware that due to exchange rate fluctuations the performance shown may increase or decrease if converted into your local currency. The 
performance data do not take account of the commissions and costs incurred on trading securities in client portfolios or on the issue and redemption of units. Unless otherwise stated, the prices used for the performance figures of the Luxembourg-based Funds 
are the end-of-month transaction prices net of fees up to 4 August 2010. From 4 August 2010, the transaction prices net of fees will be those of the first business day of the month. Return figures versus the benchmark show the investment management result 
before management and/or performance fees; the Fund returns are with dividends reinvested and based on net asset values with prices and exchange rates of the valuation moment of the benchmark. Please refer to the prospectus of the Funds for further 
details. Performance is quoted net of investment management fees. The ongoing charges mentioned in this document are the ones stated in the Fund's latest annual report at closing date of the last calendar year.

This document is not directed to, or intended for distribution to or use by any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where such distribution, document, availability or use would be contrary to 
law or regulation or which would subject any Fund or Robeco Institutional Asset Management B.V. to any registration or licensing requirement within such jurisdiction. Any decision to subscribe for interests in a Fund offered in a particular jurisdiction must be 
made solely on the basis of information contained in the prospectus,  which information may be different from the information contained in this document. Prospective applicants for shares should inform themselves as to legal requirements also applying and any 
applicable exchange control regulations and applicable taxes in the countries of their respective citizenship, residence or domicile.

The Fund information, if any, contained in this document is qualified in its entirety by reference to the prospectus, and this document should, at all times, be read in conjunction with the prospectus. Detailed information on the Fund and associated risks is 
contained in the prospectus. The prospectus and the Key Investor Information Document for the Robeco Funds can all be obtained free of charge at www.robeco.com.

Additional Information for investors with residence or seat in Hong Kong 

The contents of this document have not been reviewed by the Securities and Futures Commission (“SFC”) in Hong Kong. If you are in any doubt about any of the contents of this document, you should obtain independent professional advice. This document has 
been distributed by Robeco Hong Kong Limited (“Robeco”). Robeco is regulated by the SFC in Hong Kong. 

Footer

http://www.robeco.com/


Susan Blesener
CEO, The Art of Value

Strategy: How to get started with reporting and how to 
improve





Increase forward-looking, strategy information—and connect to governance and 
past performance 



Strategy is never a compliance exercise

Growth Diversification

TransformationDiversification



Stora Enso: Successful transformation of business model
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Good strategy disclosure includes strategic context (in blue) and robust 
management and implementation (in green)

Strategy

Operating 
Environment

Business 
Model

Stakeholder 
Engagement

Strategic 
Objectives

Risk 
management/
Sustainability 

risks

KPIs/Targets



Getting started with strategy reporting: Sime Darby Plantation, Malaysia

Footer



Reporting against long-term strategic targets: HSBC (UK/HK)



Reporting against long-term strategic targets: HSBC (UK/HK)

Strategic 
priority

2020 target 2018 
performance

Be the 
leading bank 
to support 
transition to 
a low-carbon 
economy

$100 billion 
in 
sustainable 
financing 
and 
investment

Sustainable 
financing 
and 
investment: 
$17.5 billion 
($28.5 billion 
cumulative) 



Risk disclosure: Toyota, Japan



Applying risk processes: Coca-Cola HBC, Switzerland

Footer



Applying risk processes: Coca-Cola HBC, Switzerland



Good strategy disclosure

• Provide a significant amount of forward-looking strategy information—as much as 25% of report or more

• Connect governance and performance disclosure with strategy information

• Embed sustainability objectives in core business strategy—or explain how sustainability objectives are 
aligned to core business strategy

• Provide context to show the strategy is the ‘right’ strategy 



Finally, what to avoid

• Don’t report 20 strategies  
• Report readers will not be able to understand the company’s 

priorities 
• Multiple, unconnected strategies may communicate that employees 

are unclear on priorities and don’t know what to focus on.

• If only one strategy is disclosed, it shouldn’t be the sustainability 
strategy

• A sustainability strategy not linked to core business strategy may not 
be a good strategy—it may not represent wise use of resources.



Anne Molyneux
Vice Chair, International CG Network, 
member of
International Integrated Reporting Council 
(IIRC) and Director, CS International

GOING BEYOND  THE BALANCE SHEET

CORPORATE GOVERNANCE REPORTING



Corporate 
Governance -
What Do 
Stakeholders 
and Investors 
Want to Know

2

That the company:

has a long-term future in the face of an uncertain, turbulent, unpredictable business 
environment– sustainable business model, long term strategy

Is well organized and run so that the company leaders can see and seize the 
opportunities and manage the risks – board and management, competent, reliable, operate 
with integrity and can make the best of the opportunities

Is under control – is flexible and resilient – understands and manages risk, has in place 
checks and balances (controls, internal audit), gives third party assurance all is well 
(external audit, assurance)

Will continue growing (has eye to future and access to all the resources it needs to 
continue in business)

Is financially viable in the short, medium and long term – it performs!

They want to be able to TRUST the company, its leadership and its 
activities.



How Companies Can Become More Visible to Investors 
and Stakeholders?

CompaniesInvestors & 
Stakeholders

TRANSPARENCY & DISCLOSURE

3



IFC CORPORATE GOVERNANCE METHODOLOGY

68
4



Flexible Approach: 
Disclosure framework integrating material ESG issues

5



Governance Documents – Shell 2019 Annual Report 

70
6



Footer

1 STRATEGY

2 GOVERNANCE

3 PERFORMANCE

• External Environment
• Business Model
• Stakeholder Engagement
• Strategic Objectives
• Risk Analysis and Response
• Key Performance Indicators

• Commitment to ESG
• Board of Directors
• Control Environment
• Treatment of Minority Shareholders
• Governance of Stakeholder Engagement

• Financial performance/Profitability/Financial
value creation

• Sustainability performance
• Financial and Sustainability Statements
• KPIs
• Verification

MODEL STRUCTURE OF ANNUAL REPORT
Pages 15-17
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Materiality for Reporting – Sanford NZ Annual Report 2019 

72
8



Stakeholder 
Engagement –

Sanford NZ  2019 
Annual Report  

739



BOARD FOCUS ON 
MATERIAL ISSUES 
IMPACTING 
SUSTAINABILITY 

PHILIPS GROUP 
ANNUAL REPORT 2019

7410
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Governance 
Framework –
Sanford NZ 
2019 Annual 
Report  

11



Stakeholders and Governance Framework SOEs – Eskom 2019 
Annual Report 

76
12



Board v Management Roles – Fresnillo plc 2019 Annual Report

7713



Board Accountabilities – ABSA 2019 ESG Annual Report 

78
14



Board Balance and Diversity – ABSA 2019 ESG Annual 
Report  

15



Board Competences – Prudential plc Annual Report 2019 

8016



Board Evaluation – Fresnillo plc Annual Report 2019 

17



Board’s Accountability for Reporting, External and Internal Audit, Control, 
Compliance, and Risk Oversight

18
18



Risk Governance System – everyone has a role!!! 

» Risk ownership - Identification, assessment, 
measurement, monitoring and reporting 
business risks

» RM- Facilitation, implementation and co-
ordination of risk management activity across the 
company

» Risk Oversight - Reviewing and challenging risk 
system, policies and reports 

» Escalating key issues to the Board

» Ultimate accountability for the risk system/situation
» Articulation of risk appetite, communication of risk 

strategy
» Approval and review of risk policies and reports

Board 

Risk and Audit 
Committees

Risk management 
division 

Internal Audit 

Business units

» Independent assessment of the 
effectiveness of risk management 
function

19
19
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Sustainability:

Exxaro 2019 
Integrated Annual 

Report

What I did not foresee was the forceful rise in negative sentiment towards 
fossil fuels during the year, especially towards coal as an energy input and 
its contribution to carbon emissions and climate change, which has 
presented an existential crisis and impact on life as we know it. Nor could 
anyone of us have foreseen the massive economic and social impact of 
COVID-19. p.12

We were well aware that the horizon for our coal business
was limited when we embarked on our Business of Tomorrow strategy in 
2018 with a view to responsible investment in mining, energy, water and 
food production. After engagements with investors and other key 
stakeholders, it became clear that we needed to refine our focus. 

Diversification is our carefully chosen course, which we will navigate by 
maximising our existing portfolio with considerable knowledge of the 
coal-mining landscape. P. 13

Cennergi acquisition: The board considered and approved the acquisition 

of the Khopoli Investments Limited (a subsidiary of Tata Power) 50% 

shareholding in Cennergi Proprietary Limited by the company where, post 

the conclusion of the agreement, Exxaro will have 100% ownership of 

Cennergi. P.3021



Control System :

Shell 2019 
Annual Report

22



APPROACH TO SUSTAINABILITY – TULLOW OIL 2019 ANNUAL REPORT

8723



Approach to Sustainability – BHP Annual Report 2019 

24



CORPORATE GOVERNANCE 

89
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CORPORATE GOVERNANCE 

90
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SUMMARY

Corporate 
Governance 
Reporting

That the company:

has a long-term future in the face of an uncertain, turbulent, unpredictable business 
environment– sustainable business model, long term strategy

Is well organized and run so that the company leaders can see and seize the opportunities 
and manage the risks – board and management, competent, reliable, operate with integrity 
and can make the best of the opportunities
Is under control – is flexible and resilient – understands and manages risk, has in place 
checks and balances (controls, internal audit), gives third party assurance all is well 
(external audit, assurance)

Will continue growing (has eye to future and access to all the resources it needs to 
continue in business)

Is financially viable in the short, medium and long term – it performs!

They want to be able to TRUST the company, its leadership and its 
activities.

28



Jerome Lavigne-Delville
Senior Consultant, IFC



Performance Reporting

AGENDA

• The Performance Report

• Sustainability Performance

• Role of KPIs

• Enabling Sustainable Investments



The Performance Report: Bringing It All Together

Source: IFC



Sustainability—We are committed to minimizing carbon emissions by optimizing our 

transportation network, improving product packaging, and enhancing energy efficiency in 

our operations, and we have a long-term goal to power our global infrastructure using 

100% renewable energy. We recently launched Amazon Wind Farm Texas, our largest 

wind farm yet, which generates more than 1,000,000 megawatt hours of clean energy 

annually from over 100 turbines. We have plans to host solar energy systems at 50 

fulfillment centers by 2020 and have launched 24 wind and solar projects across the U.S. 

with more than 29 additional projects to come. Together, Amazon’s renewable energy 

projects now produce enough clean energy to power over 330,000 homes annually. 

Source: Amazon 2017 CEO Letter to Shareholders

The Performance Report: Telling Your Story



Sustainability Performance: Value Creation

Source: IIRC



Sustainability Performance: Contribution to the SDGs

Source: United Nations



Role of KPIs: Link Strategy to Performance

Source: Rio Tinto



Role of KPIs: Ensuring Comparability

Source: IFC



Performance Reporting: 
Enabling Sustainable Investments

Source: ICMA, LSTA, CBI



Charles “Chuck” Canfield
Principal Corporate Governance
Officer, IFC



58 environmental & social

13 sector specific

21 corporate governance

92 Performance Indicators
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IFC ESG KEY PERFORMANCE INDICATORS

Toolkit: Pages 113-122



DEVELOP AN ESG REPORT2

1 IMPROVE WEBSITE DISCLOSURE

Phase One: Short-term implementation, 
usually 6-12 months period
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IFC ESG ADVISORY SERVICES CG ASSESSMENT REPORT EXCERPTS

PREPARE AN INTEGRATED
ANNUAL REPORT

3

ADOPT AND REPORT ON ESG 
KEY PERFORMANCE 
INDICATORS (KPIS)

4

PHASE ONE PHASE TWO



The Company does not produce a 
comprehensive ESG report even 
though the Company has a 
compelling sustainability story. 

Recommendation: As the Company 
expands and plans on issuing green 
bonds, it should develop and publish a 
sustainability or ESG report in 
accordance with the requirements of 
the jurisdiction in which it plans to 
issue securities. 

Namely:
• The London Stock Exchange Admission 

and Disclosure Standards, Green and 
ESG debt financing and ESG Guidance; 
and 

• the Luxembourg Stock Exchange X 
Principles of Corporate Governance and 
Guide for ESG Reporting (especially 
Principle 5 [Issuers of sustainable debt 
instruments]).

2 DEVELOP AN ESG REPORT
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PREPARE AN INTEGRATED 
ANNUAL REPORT 3

PHASE ONE PHASE TWO

The Company does not have an integrated 
report that establishes it in the market as an 
ESG leader

Recommendation: the Company could improve its 
approach to disclosing nonfinancial information by 
integrating the Phase One ESG Report into its overall 
Integrated Annual Report, using The IFC Toolkit: 
Beyond the Balance Sheet approach. 



Justin Pooley
ESG Manager for Asia Pacific, IFC



Thank you for joining us! 

Today’s session has been recorded. 

We will follow up with the link to the 

recording and short survey in a few days.

WWW.IFC.ORG/SUSTAINABILITY


