
THIS INTERACTIVE WORKSHOP ON CLIMATE AND SUSTAINABILITY 

DISCLOSURE WILL START MOMENTARILY



Understand the 
ISSB Standards 

10

LEARNING OBJECTIVES



Understand how 
to use the ISSB 
standards

11

LEARNING OBJECTIVES



Identifying what 
steps can be taken 
to develop a 
disclosure plan

12

LEARNING OBJECTIVES
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BREAKING 

IT DOWN
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What is the case for and 

purpose of sustainability 

reporting? How has the 

reporting landscape evolved? 

MODULE 1: PREPARE

Considering location, efficiency 

and user confidence when 

disclosing in general-purpose 

financial reports

MODULE 4: COMMUNICATE

What do companies have to 

disclose to align with the 

global baseline in IFRS S1 and 

S2?  How can additional 

disclosures be integrated to 
meet geographical, sectoral and 

regulatory requirements?

MODULE 2: ALIGN

Identifying, evaluating, and 

integrating sustainability-

related risks and opportunities

MODULE 3: IMPLEMENT
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AGENDA
Duration: 3.5 hours Topic:

20 minutes Welcome & introductions

40 minutes Module 1 ïPrepare

40 minutes Module 2 ïAlign part 1

5 minutes Short break

35 minutes Module 2 ïAlign part 2

35 minutes Module 3 ïImplement

30 minutes Module 4 ïCommunicate

5 minutes Homework and additional resources
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TRAINING 

MATERIALS

Find all training materials on the SSE website
ïsee link in chat.



Homework assignment:
Develop a draft disclosure plan for your 
organization, using what youôve learned 
in this training program

17

17
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A graph with a world map and text

Description automatically generated

A cover of a book

Description automatically generated

A cover of a book

Description automatically generated

A logo of a tool

Description automatically generated

https://sseinitiative.org/disclosure-toolkit/
https://sseinitiative.org/disclosure-toolkit/
https://sseinitiative.org/disclosure-toolkit/
https://sseinitiative.org/disclosure-toolkit/


Visit www.menti.com
and type the code that 
we are sharing in the 
chat

19

Why did you join todayôs 

training?

How much do you already 

know?

http://www.menti.com/


Disclaimer 

The IFRS Foundation does not endorse any opinion, idea, information, approach, 
use case and/or solution mentioned or referred to in the examples featured. Any 
content owned or produced by third parties in this course should not be 
considered as representative of the views or the official position of the IFRS 
Foundation.

20
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MODULE 1

Building a solid 
foundation of 
knowledge
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BASELINE

PREPARE

PURPOSE

LANDSCAPE

GLOBAL 

BASELINE
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BASELINE

PREPARE

The case for and market drivers of 

sustainability reporting
PURPOSE

LANDSCAPE

GLOBAL 

BASELINE



24

ZOOM
POLL

1. What are your reasons for 

disclosing sustainability-related 

information?
(Select all that apply)

a. Regulatory requirements

b. Sharing managementôs objectives

c. Societal expectations

d. Investor interest 

e. Other (indicate in the chat)

f. We are not disclosing sustainability-related 

information yet

Select the 
appropriate answer

The zoom poll should appear on your 
screen momentarily. If it does not 
appear, feel free to answer in the chat 
box or message the hosts directly. 
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Growth in investor commitments

Digital financial 

reporting

Digital financial 

reporting PRI DATABASE

1

https://www.unpri.org/annual-report-2023
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Individual investor interest in ESG 
information

Morgan Stanley Sustainable Signals: Individual Investor survey

Rank Driver for rising interest in sustainable investment of those investors 

most interested in sustainable investing

% 

interested

1 Financial performance of sustainable investments 74%

2 New climate science findings 71%

3 Market dynamics and broader economic performance 69%

4 Inflation 69%

5 Legislation limiting ESG considerations in investments 64%

Top drivers globally for rising interest in sustainable investing
Percent of respondents ósignificantlyô or ósomewhat moreô interested in sustainable investing due to the issue listed, over the last 12 months.

1

https://www.morganstanley.com/content/dam/msdotcom/en/assets/pdfs/MSInstituteforSustainableInvesting-SustainableSignals-Individuals-2024.pdf


Á Changes in revenue mix or total revenue
For example, a change in demand for products and services due to shifts in consumer 
preferences, or changes in production capacity from  input disruption or impacts on 
workforce management and planning, etc.  

Á Changes in expenditures
For example, changes in operating costs, R&D expenditures required, costs associated 
with deploying new practices and processes, changes in production costs, changes in 
workforce costs, etc. 

27

Effects on financial performance 1



Á Changes to assets and/or liabilities
For example, changes to portfolio value, equity or liabilities or changes in carrying 
amount of assets from write-offs, asset impairment, early retirement of existing assets, 
acquisition of new assets, or re-pricing of assets, etc. 

Á Changes to financing and the cost of capital
For example, changes to financing structures, insurance premiums, capital availability, 
etc. 

Further resources

IFRS Foundation Educational Material on the effects of climate-related matters on financial statements 

ESMA ïThe Heat is On: Disclosures of Climate-Related Matters in the Financial Statements

Recent IFRS Foundation C&A educational materials

28

Effects on financial position 1

https://cdn.ifrs.org/content/dam/ifrs/supporting-implementation/documents/effects-of-climate-related-matters-on-financial-statements.pdf?la=en
https://www.esma.europa.eu/sites/default/files/2023-10/ESMA32-1283113657-1041_Report_-_Disclosures_of_Climate_Related_Matters_in_the_Financial_Statements.pdf
https://www.ifrs.org/supporting-implementation/supporting-materials-for-ifrs-sustainability-disclosure-standards/ifrs-s1-and-ifrs-s2/webcasts-current-and-anticipated-financial-effects/
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The evolving risk environment

Digital financial 

reporting

World Economic Forum Global Risk Report 2024

1

https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2024.pdf
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Connections between risks 

World Economic Forum Global Risk Report 2024

1

https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2024.pdf
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BASELINE

PREPARE

The evolution of sustainability-related 

financial disclosures

PURPOSE

LANDSCAPE

GLOBAL 

BASELINE
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ZOOM
POLL

2. What frameworks are you 

currently using?
(Select all that apply)

a. CDP (formerly Carbon Disclosure Project)

b. Global Reporting Initiative (GRI)

c. Integrated Reporting

d. Sustainability Accounting Standards Board 

(SASB)

e. Task force on climate-related financial 

disclosures (TCFD)

f. UN Global Compact (UNGC)

g. Others (indicate in the chat)

Select the 
appropriate answer

The zoom poll should appear on your 
screen momentarily. If it does not 
appear, feel free to answer in the chat 
box or message the hosts directly. 
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IFRS Foundation Trustees

IFRS Foundation Monitoring Board

Governance, strategy, oversight

Public accountability

Independent standard-setting
International Accounting 

Standards Board (IASB)

IFRS Interpretations Committee 

(IFRIC)

International Sustainability

Standards Board (ISSB)

33

Structure of the IFRS Foundation 1
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The evolution of reporting standards

Consolidated intoAdoption monitored by Aligned with

1

Responsible for 

disclosure-specific 
materials of

Committed to jointly 

identify and align 
common disclosures
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ZOOM
POLL 3. Companies who disclose using the 

TCFD recommendations automatically 

comply with the ISSB Standards.

a. True

b. FalseSelect the 
appropriate answer

The zoom poll should appear on your 
screen momentarily. If it does not 
appear, feel free to answer in the chat 
box or message the hosts directly. 
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Moving from TCFD to ISSB

Find the comparison document here

Á TCFD culminated in 07/2023 and the IFRS Foundation has 

now assumed responsibility of TCFD monitoring (see news 

item here)

Á In some cases, IFRS S2 uses different wording to capture 

the same information as the TCFD

Á IFRS S2 requires more detailed information that is in line 

with the TCFD

Á IFRS S2 provides some additional requirements and 

guidance

1

https://www.ifrs.org/content/dam/ifrs/supporting-implementation/ifrs-s2/ifrs-s2-comparison-tcfd-july2023.pdf
https://www.ifrs.org/news-and-events/news/2023/07/foundation-welcomes-tcfd-responsibilities-from-2024/


Á A comprehensive foundation of disclosures for global jurisdictional adoption

Á Common language for comparable, decision-useful disclosures

Á Designed to meet investor needs across global capital markets

Additional building block can be added to meet:

Á Jurisdiction-specific requirements

Á Broader multi-stakeholder needs

ISSB Standards

37

Setting a global baseline 1



Global backing for a global standard

38

ISSB Jurisdictions

Audit 

standard-

setters

IOSCO
Market 

participants

provide comprehensive 

global baseline through 

Standards

endorses ISSB 

Standards 

recommending

adoption

enhance and develop 

assurance standards

require by adopting the 

Standards

voluntarily opt to apply 

the Standards

1
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An overview of IFRS S1 and S2

BASELINE

PREPARE

PURPOSE

LANDSCAPE

GLOBAL 

BASELINE



Á Sustainability-Related Financial Information ïinformation about a companyôs 

sustainability-related risks and opportunities that is useful to primary users of general-

purpose financial reports in making decisions about providing resources to the company 

(IFRS S1.1).

Á Sustainability-Related Risks & Opportunities ïthose risks and opportunities that 

could reasonably be expected to affect the companyôs prospects i.e.: cash flows, access 

to finance or cost of capital over the short, medium or long term (IFRS S1.3).

Á General Purpose Financial Reports ïsustainability-related financial disclosures could 

be included in a companyôs management commentary or a similar report when it forms 

part of a companyôs general purpose financial reports. 

40

Important terms 1
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Core content areas

Á Governing Body

ÁManagement

GOVERNANCE STRATEGY

ÁMetrics

Á Targets

METRICS & 

TARGETS

Á Processes for risk 

management

Á Overall risk profile

RISK 

MANAGEMENT

1

Á Risks & Opportunities

Á Effects on 

a) business model &  

supply chain, 
b) strategy

c) financial & cash

flows

Á Resilience



Á Requires material information about sustainability-related 

risks and opportunities with the financial statements to meet 

investor information needs

Á Applies Task Force on Climate-related Financial Disclosures 

(TCFD) architecture

Á Requires industry-specific disclosures

Á Refers to sources to help companies identify sustainability-

related risks and opportunities and information beyond climate 

(IFRS S2)

Á Can be used with any accounting requirements (GAAP)

42

IFRS S1: General requirements 1



Á Incorporates the TCFD recommendations

Á To meet investor information needs, IFRS S2:

Á is used in accordance with IFRS S1

Á requires disclosure of material information about climate-

related risks and opportunities, including physical and 

transition risks

Á requires industry-specific disclosuresïsupported by 

accompanying guidance built on SASB Standards

43

IFRS S2: Climate-related disclosures 1



IFRS S2 is to be applied in accordance with IFRS S1 because S1:

Á Establishes important conceptual foundations, e.g.: connected 

information, value chains

Á Provides important guidance on the assessment of materiality

Á Sets out the qualitative characteristics of the information to be 

provided, e.g.: relevant and faithful representation

Á Sets out requirements and concepts for reporting, for example:

Á the reporting company

Á timing and location of reporting

Á connections and comparative information in reporting

44

IFRS S1 and S2 together 1
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Conceptual Foundations 1

Á Fair presentation: A complete set of sustainability-related financial disclosures should 

fairly present all sustainability-related risks and opportunities that could reasonably 

affect the company's prospects

Á Reporting company: The reporting company for sustainability-related financial 

disclosures to be the same as the reporting company for the general purpose financial 

statements.

Á Connected information: IFRS S1 asks for information that enables understanding of 

the connections between ï

Á sustainability-related risks and opportunities

Á disclosures on core content

Á sustainability-related financial disclosures and financial statements
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EXAMPLE

Example source: BHP Annual Report 2023 pg. 47

Connection between 

decarbonization and net 
zero strategy and 
investment decisions

Connection to 

future spending 
plans and targets

Connected information

https://www.bhp.com/investors/annual-reporting/annual-report-2023
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ZOOM
POLL

4. What information should be 

considered for connected 

information?
(Select all that apply)

Connections between:

a. Governance, strategy, risk 

management and metrics & targets

b. Sustainability-related financial 

disclosures and financial statements

c. Sustainability-related risks and 

opportunities

Select the 
appropriate answer

The zoom poll should appear on your 
screen momentarily. If it does not 
appear, feel free to answer in the chat 
box or message the hosts directly. 



Á A company shall disclose material information about the sustainability-related risks 

and opportunities that could reasonably be expected to affect the companyôs 

prospects.

Á Information is material if omitting, misstating or obscuring that information could 

reasonably be expected to influence decisions that primary users of general 

purpose financial reports make on the basis of those reports

Á Primary users of general purpose financial reports are existing and potential 

investors, lenders and other creditors

48

Materiality 1



Additional guidance 1

Application Guidance Accompanying Guidance Educational materials

Guidance, sometimes presented 

as an appendix to a 
Standard. This is just a question 
of location ïthis material is still a 

required piece of the standard

Guidance issued alongside a 

Standard to assist companies, 
demonstrating how the requirements 
in the Standard could be applied 

often using examples (non-
mandatory)

Separate materials developed to 

help companies apply the 
Standards

Published over time to meet 

preparer needs.

Published with the Standards.

49
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ZOOM
POLL

5. Water is a vital input to your 

business, but the ISSB Standards 

do not currently have a specific 

standard on water. What do you do:

a. Do not disclose anything about 

water.

b. Consult the sources of guidance 

listed by ISSB.

c. Engage a consultancy to help.

d. Copy your competitors' reporting.

Select the 
appropriate answer

The zoom poll should appear on your 
screen momentarily. If it does not 
appear, feel free to answer in the chat 
box or message the hosts directly. 
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Module 1 Summary

Start by understanding the benefits of improved disclosure

There can be important benefits externally (ie investors interest) and internally (ie
enhanced resilience and strategy) from applying the ISSB Standards

Use the ISSB Standards as the baseline ïbuild on top of that

ISSB Standards represent a global baseline for sustainability related financial disclosure 
that simplifies the landscape and provides a comprehensive foundation of disclosure that 
allows other building blocks of information to be added on top of ISSB

Be clear who your audience is

ISSB Standards plus guidance are designed to meet the needs of primary users of 
general-purpose financial reports and follow the core principles of financial disclosures 
including fair presentation and connected information. 

1



How will you build collective capacity and identify the responsible individuals for your 
disclosure?

1. Tone from the top: Identify who in your organizationôs board and C-suite will be 
responsible for oversight of sustainability-related financial disclosures.

2. Integration: Identify what teams are already familiar with the evaluation and 
management of sustainability-related risks and opportunities and what teams will need 
additional capacity building.

3. Negotiate: Working with colleagues and partners to build consensus on how, when 
and by whom any necessary actions will be taken, monitored and maintained. 

52

MODULE 1 ACTIVITY 1



What will you do to 
identify the skills and 
knowledge gaps in your 
organization?

53

Visit www.menti.com
and type the code that 
we are sharing in the 
chat

http://www.menti.com/


54

MODULE 2

Setting the direction: 
Applying the ISSB 
standards & integrating 
additional disclosures
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ADDITIONAL 

DISCLOSURES

LANGUAGE

APPLYING THE 

STANDARDS

ALIGN
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Applying the IFRS Sustainability Disclosure 

Standards as the global baseline

ADDITIONAL 

DISCLOSURES

LANGUAGE

ALIGN

APPLYING THE 

STANDARDS
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Core content

Á Governing Body

ÁManagement

GOVERNANCE

Á Risks & Opportunities

Á Effects on 

a) business model &  

supply chain, 
b) strategy

c) financial & cash

flows

Á Resilience

STRATEGY

ÁMetrics

Á Targets

METRICS & 

TARGETS

RISK 

MANAGEMENT

2

Á Processes for 

risk 

management

Á Overall risk 

profile



Á Which Board and Management bodies or committees are responsible for 

sustainability and climate-related risks and opportunities?

Á What are their skills and competencies? (How is this determined?)

Á What processes and controls do they use for managing risks and opportunities?

Á How and when do they get informed about risks and opportunities?

Á What are their roles and responsibilities?

Á What sort of decisions do they make and what targets do they set based on risks 

and opportunities?

Á How are related performance metrics included in remuneration policies? 

Questions to evaluate (governance)

58Find a summary of requirements in the SSE Gap Analysis Checklist here

2

http://www.sseinitiative.org/publication/gap-analysis-tool
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EXAMPLE
Example source: AIB Group plc AFR Dec 2022, pg. 32      

Governance model

Supports the Groupôs sustainable 

business strategy which includes 
the development and safeguarding 
of the Groupôs social license to 

operate, plus sustainability 
disclosures outside of annual 

report.

Oversees the quality and integrity 

of the Groupôs accounting policies, 
financial and narrative reporting, 
non-financial disclosures and 

disclosure practices, internal 
control framework and audit.

Ensures that risks within the Group 

are appropriately identified, 
reported, assessed, managed and 
controlled, including key strategic 

and operational risk issues. Scope 
of committee includes ESG risks, 

including climate risk.

https://aib.ie/content/dam/frontdoor/investorrelations/docs/resultscentre/annualreport/2022/AIB-Group-plc-AFR-dec-2022.pdf
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EXAMPLE
Example source: Toyota sustainability Data Book 2023, pg. 37

Governance model

What it has done to inform strategy

Actions taken, including investment

Role of the Board

https://global.toyota/pages/global_toyota/sustainability/report/sdb/sdb23_en.pdf
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Core content

Á Governing Body

ÁManagement

GOVERNANCE

Á Risks & Opportunities

Á Effects on 

a) business model &  

supply chain, 
b) strategy

c) financial & cash

flows

Á Resilience

STRATEGY

ÁMetrics

Á Targets

METRICS & 

TARGETS

RISK 

MANAGEMENT

2

Á Processes for 

risk 

management

Á Overall risk 

profile



Questions to evaluate (strategy)

62

ÁWhat risks and opportunities that could reasonably be expected to affect a companyôs 

prospects have been identified?

ÁOver what time horizons (short, medium or long term) is that effect expected to occur?

Á If it is a climate-related risk, is it a physical or transition risk?

Find a summary of requirements in the SSE Gap Analysis Checklist here

2

http://www.sseinitiative.org/publication/gap-analysis-tool


63

Example of risk identification

Example Source: Gold Fields Limited Integrated Annual Report 2023 pg. 26

2

https://www.goldfields.com/pdf/investors/integrated-annual-reports/2023/iar-2023-interactive.pdf


Cash flow, investment 
and business cycles

Planning horizons for 
strategic decision-making 

and capital allocation

Assessment periods used 
by investors 

Life of assets

Å Time horizons are company specific and may include industry specific characteristics

ÅYou donôt have to stick to one time horizon. It depends what you are trying to strategise

for and why ïsee for example Three Horizons Framework 
64

Time horizons 2

https://training.itcilo.org/delta/Foresight/3-Horizons.pdf


Questions to evaluate (strategy)

65

ÁWhat are the current and anticipated effects of those risks and opportunities on the 

companyôs business model and value chain, strategy and decision making, and financial 

position, performance and cash flows?

ÁWhat type of effect is expected and where will that effect take place?

ÁWhat is the actual and planned response to the effects identified?

Find a summary of requirements in the SSE Gap Analysis Checklist here

2

http://www.sseinitiative.org/publication/gap-analysis-tool
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Example

Effects on the business 

model and value chain

Example Source: BASF Report 2023 p. 27

https://report.basf.com/2023/en/services/downloads.html


67

Qualitative and quantitative 
disclosures

2

When reporting the effects of sustainability-related risks and opportunities on a companyôs 

current and anticipated financial performance, financial position and cash flows

Á A company is required to disclose both quantitative (a single amount or a range) and 

qualitative information

Á A company can provide qualitative rather than quantitative information when:

Á The financial effects of the risk or opportunity are not separately identifiable

Á There is a high level of measurement uncertainty

Á For anticipated effects, quantitative information would not be commensurate with the company's 

skills, expertise and resources
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EXAMPLE
Example source: Unilever Annual Report, pages 50-51      

financial effects

If proactive approach is 

taken to managing 
climate change

If reactive approach is 

taken to managing 
climate change

https://www.unilever.com/files/92ui5egz/production/0daddecec3fdde4d47d907689fe19e040aab9c58.pdf


Questions to evaluate (strategy)

69

ÁWhat is the companyôs capacity to adjust to the uncertainties arising from 

sustainability-related risks (and how this is determined)?

ÁHow is a scenario analysis already being used (or going to be used) to assess 

climate resilience? 

Find a summary of requirements in the SSE Gap Analysis Checklist here

2

http://www.sseinitiative.org/publication/gap-analysis-tool
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Example source: Stora Enso Annual Report 2022, pg. 17    

Current and anticipated 

changes to business 
model

Example

Strategy and decision 

making

https://www.storaenso.com/-/media/documents/download-center/documents/annual-reports/2022/storaenso_annual_report_2022.pdf
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Example source: Solvay 2022 Annual Integrated Report, page 205      

Scenario Analysis

Example

https://www.solvay.com/sites/g/files/srpend221/files/2023-05/solvay-2022-annual-integrated-report.pdf


6. A company may choose to disclose 

only qualitative information and/or 

combined quantitative information 

about current and anticipated 

financial effects when:
(Select all that apply)

a. The company cannot separate the effects of 

a climate-related risk or opportunity from 

other effects.

b. There is a high level of measurement 

uncertainty.

c. The quantitative information sheds a negative 

light on the company.

72

ZOOM
POLL

Select the 
appropriate answer

The zoom poll should appear on your 
screen momentarily. If it does not 
appear, feel free to answer in the chat 
box or message the hosts directly. 
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CLIMATE-SPECIFIC 
CONSIDERATIONS

STRATEGY
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From TCFD to ISSB (Strategy)

Disclosure requirements in IFRS S2 are broadly consistent with TCFD except, IFRS S2:

Á Requires a company to refer to and consider the applicability of industry-based disclosure topics. 

Á Requires more detailed information on where in business model and value chain risks and opportunities are concentrated.

Á Requires more detailed information on effects of climate-related risks and opportunities

Á Sets out criteria for when quantitative and qualitative information is required for disclosure of current and anticipated financial 

effects.

Á Requires use of all reasonable and supportable information that is available at the reporting date without undue cost or effort and 

the use of an approach that is commensurate with the companyôs circumstances for specific requirements.

Á Does not specify the particular scenarios for climate-related scenario analysis. 

Á Requires additional information regarding resiliency.

2

Review the full comparison document of IFRS S2 and TCFD here. 

https://www.ifrs.org/content/dam/ifrs/supporting-implementation/ifrs-s2/ifrs-s2-comparison-tcfd-july2023.pdf
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Transition plans

An aspect of the companyôs overall strategy that includes targets, actions or resources for 

the transition towards a lower-carbon economy, including, for example GHG emissions 

reductions plans.

Á Align (internally) with strategy, business case and business motivation and decarbonization levers most economically and 

technologically feasible for the company

Á Align (externally) goals with science, including net zero pledges, climate neutrality goals and Paris aligned commitments

Á Set long term goals with clear mitigation and adaptation activities and targets and interim milestones

Á Be transparent about dependencies, risks, challenges of executing the transition plan and explain how residual and unabated 

GHG emissions will be treated

Á Follow sector specific pathways

Á Consider how the Transition Plan will be evaluated and give it the hallmarks of credibility

IFRS S2 requires a company to disclose information about transition plan, if the company has a transition plan. It does not require a company to have a 
transition plan

2
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Transition plan resources

Transition 

pathway 

disclosure 

framework

A cover of a book with solar panels

Description automatically generated

A cover of a book

Description automatically generated

Real

economy
Financial
institutions

Sectoral

pathways

Pathway expectations

2

https://assets.bbhub.io/company/sites/63/2022/06/GFANZ_Guidance-on-Use-of-Sectoral-Pathways-for-Financial-Institutions_June2022.pdf
https://www.gfanzero.com/our-work/financial-institution-net-zero-transition-plans/


QUICK 
BREAK

77

Over the break, feel free 

to ask any questions you 

have in the Q&A
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Core content

Á Governing Body

ÁManagement

GOVERNANCE

Á Risks & Opportunities

Á Effects on 

a) business model &  

supply chain, 
b) strategy

c) financial & cash

flows

Á Resilience

STRATEGY

ÁMetrics

Á Targets

METRICS & 

TARGETS

RISK 

MANAGEMENT

2

Á Processes for 

risk 

management

Á Overall risk 

profile



Questions to evaluate (risk mgmt.)

79Find a summary of requirements in the SSE Gap Analysis Checklist here

ÁWhat processes and policies are being used to identify, assess, prioritise and monitor 

sustainability-related risks?

ÁWhat processes and policies are being used to identify, assess, prioritise and monitor 

sustainability-related opportunities?

ÁHow is sustainability risk & opportunity management integrated into the companyôs overall 

risk management process?

2

http://www.sseinitiative.org/publication/gap-analysis-tool


CLIMATE-SPECIFIC 

CONSIDERATIONS

RISK MANAGEMENT

80
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From TCFD to ISSB (Risk Mgmt) 2

Disclosure requirements in IFRS S2 are broadly consistent with TCFD except, IFRS S2 

requires:

ÁMore detailed information about the input parameters used to identify risks, whether and 

how a climate-related scenario analysis is used to inform risk identification, and whether 

risk management processes have changed

ÁAdditional disclosures on the processes used to identify, assess, prioritise and monitor 

opportunities, and how this is integrated into and informs the companyôs overall risks 

management process

Review the full comparison document of IFRS S2 and TCFD here. 

https://www.ifrs.org/content/dam/ifrs/supporting-implementation/ifrs-s2/ifrs-s2-comparison-tcfd-july2023.pdf
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Climate-related risks

Types of risk

Transition risks

Á Policy & Legal

Á Technology

Á Market

Á Reputation

Physical Risks

Á Acute

Á Chronic

Financial effects

Á cash flows,

Á access to finance

Á cost of capital

Á over the short, 

medium and long 

term

Examples

Á Increased pricing of GHG emissions

Á Enhanced reporting obligations

Á Exposure to litigation

Á Cost of transition to lower-emission 

technologies

Á Changing customer behavior

Á Uncertainty in market signals

Á Increased cost of raw materials

Á Stigmatization of sector

Á Increased severity of extreme weather 

events

Á Changing weather patterns

2
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Climate-related opportunities

Examples

Á Improving resource efficiency across value 

chain

Á Use of lower-emission sources of energy

Á Use of supportive policy incentives

Á Use of new technologies

Á Development of low emission goods/ 

services

Á Access to new markets

Á Differentiating against competitors

Á Resource substitution/ diversification

Types of 

opportunities

Á Resource 

Efficiency

Á Energy Source

Á Products and 

Services

Á Markets

Á Resilience

Financial effects

Á cash flows

Á access to finance

Á cost of capital

Á over the short, 

medium and long 

term

2
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Example source: NATS Transition Plan: 5 Year Plan, page 15

Risks and opportunity 

assessment

Current acute risks and 

impacts

Future acute risks and 

impacts

The outcome of chronic 

changes may be positive in 
some respects, but strategy 
will need to respond

Example



85

Core content

Á Governing Body

ÁManagement

GOVERNANCE

Á Risks & Opportunities

Å Effects on 

a) business model &  

supply chain, 
b) strategy

c) financial & cash

flows

Á Resilience

STRATEGY

ÁMetrics

Á Targets

METRICS & 

TARGETS

RISK 

MANAGEMENT

2

Á Processes for 

risk 

management

Á Overall risk 

profile



Questions to evaluate (metrics)

86

ÁWhat metrics are being used to measure and monitor sustainability-related risks and 

opportunities?

ÁWhat metrics specifically relate to climate-related risks and opportunities?

ÁWhat industry-based metrics are being used? 

Á How are these metrics defined and calculated?

Á How is performance tracked, using these metrics?

Find a summary of requirements in the SSE Gap Analysis Checklist here

2

http://www.sseinitiative.org/publication/gap-analysis-tool


Metrics considerations 

87

Metrics must:

Á Enable primary users to understand the companyôs performance on sustainability-related risks and opportunities
Á Be reported by an applicable IFRS Sustainability Disclosure Standard ïe.g. IFRS S2
Á Include metrics the company uses

Á Be associated with industry-specific business models, activities and common features
Á Be consistent over time

Metrics can:
Á Be taken from a source other than ISSB Standards

Á Be developed by the company
Á Be associated with the industry-specific business models, activities and common features (an company shall refer to and 

consider the applicability of the metrics associated with the disclosure topics included in the SASB Standards) 

2



Questions to evaluate (targets)

88

Á Are targets set by the company or by law or regulation?

Á Are the targets used qualitative or quantitative?

ÁWhat is the associated metric used to set the target? (also see questions on 

metrics)

ÁOver what period of time do the targets apply and what base period is being used?

ÁWhat milestones and interim targets are being set to track progress?

Á Have there been any revisions to the target since the last reporting period?

Find a summary of requirements in the SSE Gap Analysis Checklist here

2

http://www.sseinitiative.org/publication/gap-analysis-tool
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Linking strategy, targets and 

assumptions

Example

Example source: ArcelorMittalôs 2022 Annual Report, pg. 60&61 

https://corporate.arcelormittal.com/media/obsd1lud/annual-report-2022.pdf


90
Example source: ArcelorMittalôs 2022 Annual Report, pg. 62 

Example

Linking strategy, targets and 

assumptions

https://corporate.arcelormittal.com/media/obsd1lud/annual-report-2022.pdf
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CLIMATE-SPECIFIC 

CONSIDERATIONS

METRICS & TARGETS
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From TCFD to ISSB (metrics)

Disclosure requirements in IFRS S2 are broadly consistent with TCFD except, IFRS S2:

Á Requires disclosure of industry-based metrics

Á Requires additional disclosures related to a companyôs GHG emissions

Á Sets out a Scope 3 measurement framework to provide guidance for preparing Scope 3 

GHG emissions disclosures

Á Does not explicitly require a company to disaggregate its GHG emissions disclosures by the 

constituent gases, however IFRS S1 includes requirements on disaggregation that would 

result in the disclosure of the constituent gases being required if such disaggregation 

provides material information

Review the full comparison document of IFRS S2 and TCFD here. 

2

https://www.ifrs.org/content/dam/ifrs/supporting-implementation/ifrs-s2/ifrs-s2-comparison-tcfd-july2023.pdf
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From TCFD to ISSB (targets) 2

Disclosure requirements in IFRS S2 are broadly consistent with TCFD except, IFRS S2:

Á Requires disclosures about how the latest international agreement on climate change has 

informed the target and whether the target has been validated by a third party

Á Requires disclosure of more detailed information on GHG emissions targets

Á Includes additional requirements on the approach to setting and reviewing each target, 

and how it monitors progress against each target

Review the full comparison document of IFRS S2 and TCFD here. 

https://www.ifrs.org/content/dam/ifrs/supporting-implementation/ifrs-s2/ifrs-s2-comparison-tcfd-july2023.pdf
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GHG emissions metrics 2

Companies shall disclose (measured in accordance with the GHG Protocol Corporate 

Standard):

Á Scope 1: direct emissions

Á Scope 2: indirect emissions from the generation of purchased energy consumed by the 

company

Á Scope 3: all other indirect emissions that occur in the companyôs value chain

ÁWhether an internal carbon price is used for decision making

Á Any climate-related considerations for executive remuneration
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Source: Enel, 2022 Sustainability Report, pg. 148

GHG emissions 

breakdown by type

GHG emissions 

breakdown by source

GHG metrics

Example

https://www.enel.com/investors/sustainability
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ZOOM
POLL

7. What is the objective of 

metrics?:
(Select all that apply)

To enable report users to:
a. Understand performance in relation 

to companyôs sustainability-related 

risks and opportunities.

b. Understand progress towards any 

targets. 

c. Understand the companyôs 

assumptions for the future.

Select the 
appropriate answer

The zoom poll should appear on your 
screen momentarily. If it does not 
appear, feel free to answer in the chat 
box or message the hosts directly. 
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Integrating other disclosure requirements that 

companies may be required to comply with
ADDITIONAL 

DISCLOSURES

LANGUAGE

BASELINE

ALIGN



Listing 
requirements

Policy 
objectives

Industry 
standards

Other 
stakeholders

98

Building on the baseline 2
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Jurisdictional consultations 2

Á Jurisdictional progress towards the adoption or other use of ISSB Standards continues to 

gain momentum

Á More that 20 have already committed to using ISSB Standards

Á Dedicated support is available from the IFRS as part of a regulatory implementation 

programme

Å Completed and ongoing jurisdiction consultations is available
ifrs.org/ifrs-sustainability-disclosure-standards-around-the-world/jurisdiction-consultations-on-sustainability-related-disclosures

https://www.ifrs.org/ifrs-sustainability-disclosure-standards-around-the-world/jurisdiction-consultations-on-sustainability-related-disclosures/
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Strategic relationships support 
interoperability

2

Á CDPïISSBôs climate standard is the foundational baseline for CDPôs climate disclosure

Á GHG Protocol ïgovernance arrangements so that the ISSB is actively engaged in 

updates to the GHG Protocol Corporate Standard

Á GRIïseeks to deliver full interoperability through jointly identifying and aligning common 

disclosures to deliver a seamless sustainability reporting system

Á Transition Plan Taskforce (TPT) ïthe IFRS Foundation will assume responsibility for 

TPTôs disclosure-specific materials

Á Taskforce on Nature-related Financial Disclosures (TNFD)ïISSB will consider how 

to build upon the recommendations of the TNFD to meet investors' information needs
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ISSB and GRI 2

Á GRI and IFRS Foundation are committed to jointly 
identify and align common disclosures that 
address information needs under the distinct scopes 
and purposes of respective standards, for both 
thematic and sector-based standard-setting

Á GRI and IFRS Foundation published analysis and 
mapping for disclosing Scope 1, Scope 2 and Scope 
3 GHG emissions with both GRI and IFRS S2

Á Collaboration to deliver full interoperability, 
starting with GRI 101 Biodiversity Standard and 
ISSBôsproject on Biodiversity, Ecosystems 
and Ecosystem Services

Á IFRS Foundation a convening partner of GRIôs 
Sustainability Innovation Lab in Singapore



High degree of 

alignment in

climate-related 

disclosures*

ESRS: 

Additional requirements for 

stakeholders interested in 

impacts (that do not create 

risks or opportunities for a 

companyôs prospects) and 

information that, if missing or 

obscured, is not reasonably 

expected to affect investor 

decisions

IFRS Sustainability 

Disclosure Standards:

Additional requirements 

(eg financed emissions)

* To read more on this, view the newly released ESRS-ISSB Standards Interoperability Guidance here. 102

ESRS and ISSB 2

https://www.efrag.org/en/news-and-calendar/news/ifrs-foundation-and-efrag-publish-interoperability-guidance
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Integrated Reporting 2

Á The Integrated Reporting Framework and the requirements 
in IFRS S1 and IFRS S2 are complementary tools for 
investor-focused communications

Á When used together with the ISSB Standards, the 
Integrated Reporting Framework can support a holistic 
view of the value creation process and provide a more 
complete picture of how value is created over time
while meeting investor needs for material, comparable, 
consistent and reliable information on sustainability and 
climate-related information on risks and opportunities

Á Tools to support IR and ISSB preparers include: 

o Dedicated FAQs

o A mapping tool

o A getting started guide to Integrated Reporting
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Integrated Reporting (2) 2

Á IFRS S1 and IFRS S2 are complementary 
standards to integrated reporting 
Á Ą they can help populating an integrated report with 

material and comparable standardised disclosures for users 
Ą IFRS S1 and IFRS S2 can help to strengthen the quality 
of integrated reports by potentially filling in some of the 
current reporting gaps

Á Experienced integrated reporting adopters are well 
positioned to be the frontrunners in the voluntary 
adoption of IFRS S1 and IFRS S2

Á Integrated thinking remains a critical enabler for 
the adoption of integrated reporting, IFRS S1 and 
IFRS S2
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ZOOM
POLL

8. My disclosure objectives 

should consideré

a. The ISSB Standards only.

b. The ISSB Standards and regulatory 

requirements.

c. Just regulatory requirements.

d. The ISSB Standards, regulatory 

requirements and other sources of 

guidance.

Select the 
appropriate answer

The zoom poll should appear on your 
screen momentarily. If it does not 
appear, feel free to answer in the chat 
box or message the hosts directly. 
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Module 2 Summary

Connectivity is key

While disclosure is based around core content areas (governance, strategy, risk 
management and metrics & targets), itôs important to remember the connections 
between them and ensure the same assumptions are being used to the extent possible 
throughout

Baseline + building blocks

Additional disclosures can be made in the general purpose financial report, beyond that 
required by S1 and S2, including to satisfy wider stakeholders and regulatory 
requirements. The key is to not obscure information provided to meet the requirements 
of S1 and S2. 

2



Identify where you are now and where you want to be

1. Conduct a gap analysis to determine what areas your organization is not yet 
communicating to investors on. There is a simplified checklist in the homework sheet 
which can be used to start to identify key aspects of disclosure that should be 
considered for a high-level gap assessment.

2. Identify what óenhancementsô or additional reporting requirements your 
organization wants to consider when setting a goal for sustainability-related disclosure 
practices.

107

ALIGN ACTIVITY 2



What tools can you 
use to identify the 
gaps in your current 
disclosures?

108

Visit www.menti.com
and type the code that 
we are sharing in the 
chat

http://www.menti.com/
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MODULE 3

The backbone of 
effective disclosure ï
processes and 
practices
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BASELINE

IMPLEMENT

IDENTIFY

EVALUATE

INTEGRATE
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BASELINE

IMPLEMENT

Identifying sustainability-related risks and 

opportunities
IDENTIFY

EVALUATE

INTEGRATE



Guidance for developing sustainability 
disclosures

To identify relevant risks and opportunities, a company uses 

ISSB Standards and shall consider:

Á SASB Standards

A company may also consider:

Á CDSB Framework Application Guidance

Á industry practice

Á materials of investor-focused standard setters

To identify what information to disclose, a company uses ISSB 

Standards, and for matters other than climate, shall consider:

Á SASB Standards

A company may also consider, to the extent it meets investor 
information needs:

Á CDSB Framework Application Guidance

Á industry practice

Á materials of investor-focused standard setters

Á GRI Standards

Á European Sustainability Reporting Standards

Which risks & opportunities? Which information?

3

112
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Identifying sustainability-related risks 
and opportunities

Generally, risks and opportunities come from interactions between the company and its:

Stakeholders 
with whom it works 

and serves

Society 
in which it 

operates

Natural 
resources upon 

which it draws

Together, the company and the resources and relationships throughout its value chain form 

an interdependent system in which the company operates.

3



The resources and relationships that a company depends on and affects can take various 

forms, such as natural, manufactured, intellectual, human, social or financial.

These can be:

Á internalðsuch as the ability to attract and retain talent
Á externalðsuch as relationships with suppliers, distributors and customers

IFRS S1 provides examples illustrating the close relationship between the value a company 

creates, preserves or erodes for others and its own ability to succeed and achieve its goals.

Connecting the dots

114

3



115Example source: Yara Integrated Report 2022, Pgôs 17 and 19 

Identifying risks, 

starting with 

megatrends

Example

https://www.yara.com/siteassets/investors/057-reports-and-presentations/annual-reports/2022/yara-integrated-report-2022.pdf
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Identifying 

opportunities

Example

Example source: Neste Annual Report 2023, Pg. 59 

https://www.neste.com/investors/financials/annual-report


In applying specific requirements, a company is required to use all reasonable and

supportable information that is available at the reporting date without undue cost or

effort

Reasonable and supportable information is information that:

Á is specific to the company

Á takes account of the external environment

Á includes information about past events, current conditions and forecasts

Á in some cases, is specified by IFRS Sustainability Disclosure Standards

117

Proportionality Mechanisms 3
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BASELINE

IMPLEMENT

Evaluating the risks and opportunities and 

testing resilience

IDENTIFY

EVALUATE

INTEGRATE



Climate resilience assessment

Á Implications of climate change for the 

companyôs strategy and business model; 
and

Á Companyôs financial & operational capacity 

to adjust/adapt over short, medium and 
long term.

Inputs and key assumptions

Á Use relevant scenarios, and provide 

information about scenarios selected; and

Á Provide information on assumptions used.

119

Resilience & addressing uncertainty

Use climate-related scenario analysis to assess your climate resilience

3
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Example source: CEMEX, 2022 Integrated Report, p. 258

Scenario Analysis 

Alignment
Example

120

https://www.cemex.com/documents/d/cemex/integratedreport2022


When judging whether information about possible future events with uncertain outcomes is 

material, a company is required to consider:

Á All pertinent facts and circumstances that could affect possible outcomes

Á Potential effects on the amount, timing and uncertaintyof the companyôs future cash 

flows over the short, medium and long term

Á Low-probability and high-impact outcomes

Á The effect of potential risks individually and in aggregate

ÁMateriality judgements ïreassess at each reporting date

Á Scenario analysis is a useful tool for considering the range of future uncertainties and 

evaluating materiality and resilience accordingly. Resources that could help include the 

WBCSD Scenario Catalogue 121

Future events & uncertain outcomes 3

https://www.wbcsd.org/Overview/News-Insights/General/News/WBCSD-unveils-Enhanced-Energy-Climate-Scenario-Catalogue-3.0-for-strategic-climate-resilience-assessments
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Development of new processes and 

integration of new considerations

BASELINE

IMPLEMENT

IDENTIFY

EVALUATE

INTEGRATE



A companyôs management should assess existing systems and processes or determine 

whether new systems and processes are needed. Management may consider: 

Á Gap analysis ïcheck for gaps in existing systems and processes;

Á Suitabilityïevaluate existing processes for identifying sustainability-related risks and opportunities;

Á Prioritisation criteria ïfor example, likelihood, impact, vulnerability, speed of onset;

Á Controls ïevaluate existing internal risk controls;

Á Contributorsïfor example, departments with relevant processes and expertise to contribute;

Á Interconnections between different internal and external factors; and

Á Uncertainties from sustainability-related risks and opportunities.

Á Resources in place to manage existing / new systems and processes

123

Considerations when creating or 
adjusting processes

3

Source: WBCSD ESG Disclosure Handbook

https://www.wbcsd.org/resources/esg-disclosure-handbook/


By developing a disclosure plan as a stand-alone strategy or as part of a wider 

disclosure strategy, you can:

Á Take control of your narrative

Á Support internal collaboration, knowledge sharing and cross-functional team 

discussions with staff 

Á Create a reference point and audit trail, including where and how judgements have 

been made

124

Using a disclosure plan 3
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Example source: Hammerson ESG Databook 2022, page 7

Developing a disclosure 

plan

Example

https://www.hammerson.com/sites/hammerson-corp/files/hammerson-corp/sustainability/reporting-benchmarking/esg-db-22.pdf
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ZOOM
POLL

9. Is a disclosure plan is 

required by the IFRS 

Sustainability Disclosure 

Standards?

a. Yes, you must disclose your plan.

b. No, but itôs a very helpful tool! 

Select the 
appropriate answer

The zoom poll should appear on your 
screen momentarily. If it does not 
appear, feel free to answer in the chat 
box or message the hosts directly. 
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ZOOM
POLL

10. A disclosure plan can 

help a company to:
(Select all that apply)

a. Take control of its narrative within 

general purpose financial reports.

b. Support collaboration, knowledge-

sharing and cross-functional team 

discussions.

c. Act as a reference point and audit 

trail for disclosure preparation.

d. Skip full disclosure as prescribed by 

the ISSB.

Select the 
appropriate answer

The zoom poll should appear on your 
screen momentarily. If it does not 
appear, feel free to answer in the chat 
box or message the hosts directly. 
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Module 3 Summary 3

Connections are key (within and outside a company)

Risks and opportunities come from interactions between the company and its stakeholders, 
society and nature. These interactions will connect to multiple sections of disclosures and 
should be connected appropriately

Use consistent assumptions 

When evaluating risks and opportunities through tools like scenario analysis, make sure 
that the assumptions you use are consistent to the extent possible throughout the company

Don't start from scratch

You may already be collecting the data you need, but for another purpose. If you are not, 
you may be able to use existing processes and adapt them to the new needs



Building on the gaps identified in the previous section, identify which of the gaps require 
new processes or systems in place to achieve your disclosure objectives

Á Data collection: Identify how you can collect the data that is not being collected but is 
required to be disclosed by IFRS

Á Data management: Identify what teams are responsible for managing this data and 
what synergies can be capitalized on

129

IMPLEMENT ACTIVITY 3



What existing systems 
and processes for data 
collection can be 
adapted?

130

Visit www.menti.com
and type the code that 
we are sharing in the 
chat

http://www.menti.com/
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MODULE 4

Communicating with 
investors ïwhat, where 
and how
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BASELINE

COMMUNICATE

LOCATION / 

TIMING

EFFICIENCY

CONFIDENCE



133

BASELINE

COMMUNICATE

Where disclosure should appearLOCATION

EFFICIENCY

CONFIDENCE
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Holistic reporting package

MULTI- STAKEHOLDER 

FOCUSED
INVESTOR FOCUSED 

Financial 

accounting

Sustainability-related 

financial reporting

4



Generally, investors may want to understand:

Á Effects of environmental degradation and social challenges on inputs of resources to the business, 
key relationships, and risks and opportunities

ÁWhether and how the company is managing sustainability-related risks and opportunities

ÁWhat types of assets the company holds and whether they are at risk of becoming stranded

Á How the governance body takes account of sustainability-related risks and opportunities when 
designing strategy and making decisions

Á How resilient the company is to possible future risks in different scenarios.

135

Potential areas of focus for primary 
users

4



Á Consider the characteristics of the investors and the companyôs own circumstances

Á Different investors can have different and sometimes conflicting information needs 

Á Sustainability-related financial disclosures are intended to meet the common information 

needs of investors

136

What is material information? 4

ISSB indicates that information is material if omitting, misstating or obscuring it could 

reasonably be expected to influence investor decisions.



ÁIs the information material in the context of the companyôs sustainability-related financial 
disclosures taken as a whole?

Á Have you considered both quantitative and qualitative factors?

ÁHave you considered the potential effect of future events on the companyôs future cash 
flows?

Á Have you considered the range of possible outcomes and the likelihood of the possible 
outcomes?

137

Test of materiality 

Adapted from IFRS Sustainability Disclosure Standards. 

Making materiality judgements

4



When disclosing material sustainability-related financial information:

ÁMake it clearly identifiable (and do not obscure it)

Á Use clear language

Á Avoid scattering material information about a particular issue across disclosures

Á Provide additional (non-material) information only if necessaryïbut distinguish 

additional information from material information

Note: No need to disclose information if it is not material (IFRS S1.B25)

138

Disclosing material information 4
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ZOOM
POLL

11. Information should be 

disclosed in the annual 

report when applying ISSB 

Standards if...
(Select all that apply)

a. Omitting that information could 

reasonably be expected to influence 

investorsô decisions

b. It could reasonably be expected to 

affect the companyôs cash flows

c. It exemplifies the values of the 

leadership team

Select the 
appropriate answer

The zoom poll should appear on your 
screen momentarily. If it does not 
appear, feel free to answer in the chat 
box or message the hosts directly. 



Á Sustainability-related financial information is to be reported in the companyôs general 

purpose financial reports.

Á Different requirements may apply in different jurisdictions. 

Á No requirements on exact placement of information.

Á Examples of corporate approaches in practice:

Å Integrate

Å Separate

Å Navigate

140

Where to report for ISSB 4



141Example Source: Ayala, Integrated Report, pgôs 48-49

Page references

Information throughout 

Integrated Report

Integrating information

Example

https://ayala.com/investor-relations/annual-reports/

